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Overview of Doganlar Furniture Group in 2025/Q1

» A furniture company in the top 3* in Turkey that produces and sells modern
design furniture at affordable prices with original designs and innovative

solutions,

» Turkey's most established furniture company that produces for the whole
world with 6 leading brands of the furniture industry (Dogtas, Kelebek,

Kelebek Kitchen-Bathroom, Lova Bed, Ruum Store and Biga Home),

» The shareholding structure consists of 49,88% Doganlar Yatirrm Holding

and 50,12% publicly traded shares.

» Supply Chain; 5 different production units and 2 design centers in 3
different locations (Duzce, Biga and Senegal) on a total of 459 thousand m?

open area and 208 thousand m? closed area.

» 2.533 employee

* According to the number of stores
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o 2025/Q1 Key Financial and Operational Indicators
(Including the effect of TAS 29 Inflation Accounting)
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Doganlar Furniture Group in Turkiye

ar ar

Ganakkale Biga Diizce 30,000-m? warehouse in Biga and 25,000-m? warehouse in Dizce,

Factory Factory a total storage area of 137,000 m? in Tirkiye

o Logistics and operation centres in 6 locations to
reduce our logistics and operation costs against
our widespread dealer and supplier network in

Tarkiye

o 137.000 m? storage area in Turkiye, including
30.000 m? in Biga and 25.000 m? in Duzce

v y \ . N
Izmir Logistics Istanbul Hadimk3dy Istanbul Tuzla Bursa Inegél Ankara Kayseri
Center Logistics Center Logistics Center Logistics Center Logistics Center  Logistics Center
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Doganlar Furniture Group in the World

o Exported to 60 countries in 2024.

© 9 (O Monobrand retailing in 40 countries abroad.
Kelebek Furniture
- D Kelebek
@ UK Limited °§t°$bnsf_ ooy sl

Mobilya Ki

A
/

/

Dogtas Furniture 'Y
USA Inc. \
.‘-‘,“; \
| |
) ) -

Foreign Subsidiaries

; ©

Dogtas Cyprus
Dogtas Kelebek Mobilya Kibris Ltd. Sti. ©
© Facrary © Dogtas America
Tainety | Dogtas Senegal B
iy Dogtas Kelebek Mobilya Senegal Ltd. Sti @
@ Kelebek United Kingdom
D'Afric Senegal Kelebek Furniture UK Limited

D'Afric Senegal Furniture S.A.
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Production facilities close to Turkey's main furniture

production centers and high demand regions

Total Area 247.075 m?
Indoor area 84.000 m?
R&D area 1.175 m?
Storage area 30.000 m?

Production capacity

Panel 2.400.000 m? /year
Flooring 96.000 units/year
Bed 75.600 units/year

-j:i;EM:\D
DOGANLAR S 2,992 kWp Solar Energy System
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Production facilities close to Turkey's main furniture

production centers and high demand regions

Total Area 159.500 m?
Indoor area 62.000 m?
R&D area 1.325 m?
Storage area 25.000 m?

Production capacity

Panel 1.900.200 m2 /year

Flooring 53.500 units/year
DOGANLAR o
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S 4.956,6 KWp Solar Energy System




A production facility in Dakar, the capital of Senegal, with an
advantageous export position to 15 Ecowas countries (Benin,
Burkina Faso, Cabo Verde, Céte d'lvoire, Gambia, Ghana, Guinea,
Guinea Bissau, Liberia, Mali, Niger, Nigeria, Sierra Leone and
Togo) with a total population of 350 million.

Total Area 52.800 m?2
Indoor Area 10.000 m?
Storage area 6.800 m?

Production capacity

220.000 m2 /year

Flooring

15.000 units/year

25.000 units/year

DOGANLAR
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31.03.2025 Total Number of Stores (Number)

3

2
-
270 269

230 249

- I

2022 2024 2025-Q1
m Dogtas Kelebek
E | ova Sleep m Kelebek Kitchen & Bathroom
B Ruum Store m Biga Home

DOGANLAR
HOLDING

31.03.2025 Sales Area (thousand m?

-II-
-R-
1 / |
317 311
294
271
2022 2023 2024 2025/Q1

mDogtas = Kelebek mLova mBiga Home

2025/Q1 Share of Franchise in

Sales Points (%)

543 e
114 100
2022 2023

m Retall

709

2024

Franchise

697

2025/Q1

Wide Product Segment / Brand Portfolio and Growing Sales Network
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Wide Product Segment / Brand Portfolio and Growing Sales Network

Sales by Brand (2025/Q1) Sales by Product Group (2025/Q1)

11% 3%

0
45% 47%

Dogtas = Kelebek = Lova Yatak
Wooden Panel
= Upholstery
= Bedding Group-Home Textiles
= Decor-Accessories
DOGANLAR
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Sales by Channel (2025/Q1)

1%,1%

8% [

16%

74%

Franchise = Retail

= [nternational Sales = E-Commerce

= Projects/Corporate Sales
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A Strong Brand and Expanding Product Range: Lova Sleep

We continue to steadily increase our share in the mattress market and in total sales with our brand Lova
Sleep, developed with a focus on sleep comfort and quality. With Lova Sleep, we aim to steadily increase

our share in the market and total sales. We increased the share of our Lova Sleep sales by 63% year-on-
year in total sales from 10% to 12%.

O Lova Sleep Sales Points Development

- 520 565 561
386
47 91 108 120 117
2021 2022 2023 2024 2025-Q1
Exclusive Store  mCorner
+70 +175
New exclusive concept store New corner point
(2020 — 2025/Q1) (2020 — 2025/Q1)
DOGANLAR
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Sales Strategies and Innovative Projects

Sales Channels

O - (3) O .-
595 Domestic Sales Points Channels

102 International Sales Points www.dogtas.com

www.kelebek.com

| tak 2) Wholesale Sales
www.lovayatak.com 3 Chain Stores
O -~ (+)

82 Domestic Sales Points hepsiburada gwayfalr amazon
7 International Sales Points
n11@ trendyol Etsy

@ End-to-End Qualified Delivery Project: With this project, which is the first of its kind in the sector in Turkey, customer complaints are reduced,
logistics optimization efficiency is ensured, dealers are fully focused on sales and customer satisfaction, it is easy to find investors for franchises,
fast service is provided on SSH and costs are reduced. After the implementation of our first project in Izmir, we will expand it across Turkey.

Corporate Tender Projects

We carry out online sales on marketplace sites such as Amazon, Wayfair, Etsy, The Range, B&Q, Debanhams, Monamono in the USA, TRNC
and the UK, where we have offices abroad.

&
&

In addition to developing the traditional merchandising channel in international markets, we are targeting a significant increase in export turnover by

adding new customers to our portfolio, focusing primarily on growth in chain stores, corner concepts, projected businesses and collective sales
channels.

H DOGANLAR
HOLDING
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Growing Furniture Market and Changing Market Dynamics-Turkiye

'O 3.25% CAGR between 2025E-2029E  2.91% CAGR between 2019 - 2024

Local Furniture Market (billion USD) (1)

2018 2019 2020 2021 2022 2023 2024 2025T 2026 T 20277 2028 T 2029T

= Between 2024 - 2029, the Turkish furniture market is expected to grow more than the previous period and reach 8.52 billion USD in 2029. The main growth factors
are; * Post earthquake construction throughout Turkey and the acceleration of construction with Urban Transformation projects, * Transition from
inorganized, local and small enterprises to branded large enterprises, * Access to raw material resources and financing, * Price advantage with industrial
production and efficiency studies

o Tiirkiye's furniture exports with a CAGR of 7.38% 2019-2024/Q1 o Furniture import by years
. Furniture Import (thousand USD) (2)
Furniture Export (thousand USD) (2)

6.000.000 1.000.000
5.000.000 800.000
4.000.000 600.000
3.000.000
400.000
2.000.000
200.000
1.000.000
0 0
2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
DOGANLAR .
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Fast Growing Branded Furniture Market and Increasing Market Share

‘ o 2019 - 2024 Tiirkiye Furniture Market CAGR 2.91%
02024 Addressable Turkiye Furniture Market

/ Total Addressable

2019 - 2024 DGNMO CAGR 23.7%

Tirkiye Furniture Market (billion TL) and DGNMO Net Sales Growth (billion TL)

DGNMO Market Share

= ¥

/—\LFEI\/I

Market 0,00 1.000,00 2.000,00 3.000,00 4.000,00 5.000,00 6.000,00 7.000,00 8.000,00 9.000,00 10.000,00
| 10,0%
| | 8,9%
9,0%  m—
Market Creating Related 8.0%
Categories
7,00 =
| |
6,0%
|
. . 5,0%
Main Competitive Market -—
4,0% pm 3,3%
e o [ 22%  2,8%
DOGTAS <* Kelebek lova 30% m .
vatak -1,90@ 1 7%
2,0% :
_ s 1,0%
BELLONA -
o @ o 0,0%
M mondi @ 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029
<l mmm DGNMO Tirkiye === Market share %

(1) Euromonitor (2) Trademap
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Sustainability
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The Sustainability Strategy

RESPONSIBLE SOURCING
PROCESSES

NATURE-CONSCIOUS
OPERATIONS

Responsible Supply Chain Carboen Emissions

Biodiversity &
Sustainable Forestry @
5]

FUTURE
FURNITURE

Alternative Energy Sources

Responsible Resource Use

B
T@§ SUSTAINABLE
LIVING SPACES

SHARED VALUES WITH
STAKEHOLDERS

Customer Health and Satisfaction R&D and lnnovation
Employee Engagement and Well-Being
Equality, Diversity and Inclusion Product Guality and Safety

Community Impact

DOGANLAR
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Product Design and Product Lifecycle

O

Our Vision

To be a global and pioneering
brand that shapes the Future
Furniture through sustainable
and innovative solutions.

\ls

=
Our Mission

To deliver furniture solutions that
create value for our stakeholders
through people-centric and
nature-conscious operations.

Our Values

Our Brand

We recognize that our brands are our
most valuable assets and approach
every activity with this understanding
in mind.

Warmth

We prioritize a sense of fomilial
closeness and friendliness in our
internal and external relationships. We
foster and express a family-oriented
culture within our organization, viewing
our employees, business partners, and
dealers os integral members of our
extended family.

Social and Environmental
Corporate Culture

In alignment with our mission, we
pursue our journey through a socially
responsible and environmentally
conscious framework, emphasizing
human values and o culture of
sharing.

In line with the vision of ‘Furniture of the Future’, our first Sustainability Report, in which we explain our sustainability strategy, our goals in line with our
strategy, our good practices in environmental, social and governance areas and our performance in 2024/Q1, was published in December 2024.

Transparency

We are committed to maintaining
transparency in our management
practices and business ethics. Self-
criticism is a fundamental aspect of
our corporate culture.

Reliability

We cre dedicated to providing the
reliable products of the highest
quality and fair pricing, along with
exceptional service both before and
after sales. Furthermore, we
embrace a corporate culture that
ensures a fair working environment
for our employees, promotes
transparency for our shareholders,
and adheres to environmental
regulations for the benefit of society.

SCAN ME 16
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2025 Q1 Financial Results
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Net Sales & EBITDA
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o Net Sales (million TL) & Net Sales Growth (%)
Including TAS-29 Inflation Adjustments

2.959
T %10

2.386

2024-Q1 2025-Q1

DOGANLAR
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EBITDA(mIn TL) & EBITDA Margin and Growth (%)
Including TAS-29 Inflation Adjustments

8 T o436

54

2024-Q1 2025-Q1

EBITDA Margin

18
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Gross Profit & Net Profit

Gross Profit (mIn TL) & Gross Profit Margin and Growth (%) o Net Profit - Attributable to Parent Company (TL min) & Net
Including TAS-29 Inflation Adjustments Profit Margin (%)
Including TAS-29 Inflation Adjustments

T 423 2024-Q1 2025-Q1
\
753
2024-Q1 2025-Q1
Gross Profit Margin Net Profit Margin

DOGANLAR
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Short-Term Indebtedness 1.309.161 2.488.733

Short-Term Portion of Long-Term Bank Loans 1.540.740 834.015
Leasing Debts 139.099 200.697
Long-Term Indebtedness 315.686 315.350
Leasing Debts 689.161 549.486

Total Financial Indebtedness 3.993.846 4.388.281
Cash and Cash Equivalents 198.494 111.869

Net Financial Debt 3.795.352 4.276.412

Net Financial Debt (Excluding Leasing) _ 2.967.092  3.526.229

* 2/3 of the financial indebtedness consists of foreigh currency loans (mainly
USD) and 1/3 of TL loans.

DOGANLAR

MOBILYA GRUBU
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2025 Guidance*

Consolidated Sales 14,4 billion TL + %3

Share of Exports in

Consolidated Sales %8 + %2
Total Sales Point Growth 40 - 50 New Sales Point
Consolidated EBITDA Margin %14 £ %1
Net Financial Debt / EBITDA (Including IFRS-16) 1,30x — 1,50x
CAPEX 1% - 1.5% of Consolidated Sales

* Expectations for 2025 are given without considering the potential effects that may arise from

DOGANLAR the application of IAS 29 (Financial Reporting in Hyperinflationary Economies)
/ HOLDING 21
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Summary Financials - Balance Sheet

Including TAS-29 Inflation Adjustments

10.821.300.706 11.493.916.743

Cash and Cash Equivalents 198.493.593 111.869.144
Financial Investments 1.146.379 1.041.568
Trade Receivables 857.304.107 1.125.172.949
Stocks 1.986.299.192 2.451.107.138
Prepaid expenses 315.410.711 440.402.691
Others 15.333.702 81.467.223
Current Assets 3.373.987.684 4.211.060.713
Prepaid expenses 5.933.803.069 5.815.053.768
Intangible Assets 438.981.871 458.610.429
Right-of-Use Assets 1.046.644.907 978.541.130
Others 27.883.175 30.650.703
Fixed Assets 7.447.313.022 7.282.856.030
Total Assets & Equity 10.821.300.707 11.493.916.743
Short -Term Borrowings 1.448.260.134 2.689.429.855
Trade Payables 2.201.018.352 2.652.296.109
Deffered Income 621.720.145 427.858.746
Short-Term Portion of Long-Term Liabilities 1.540.739.860 834.014.774
Other Current Liabilities 302.279.592 461.875.951
Short Term Liabilities 6.114.018.083 7.065.475.435
Long Term Liabilities 1.004.846.010 846.836.016
Provisions & Other Long Term Liabilities 97.479.438 108.138.951
Deferred Tax Liability 88.961.601 244.274.964

Long Term Liabilities 1.191.287.049 1.199.249.931

=e[V]13Y 3.515.995.575 3.229.191.377

DOGANLAR

MOBILYA GRUBU
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Summary Financials - Income Statement

Including TAS-29 Inflation Adjustments

TRY 31.03.2024
Revenue 2.959.119.090
Cost of Sales -1.978.529.364
Gross Profit 980.589.726
Operational Expenses - 1.195.849.788 -
Other Net Operating Income 303.759.757
Operating Profit / (Loss) 88.499.695 -
Income from Investment Activities 24.310.127 -
Operating Profit Before Financing 112.809.822 -
Financing Income/Expense (Net) - 434.674.630 -
Net Monetary Positions Gains/Losses 401.750.169
EBIT 79.885.361 -
Tax Income/Expense - 80.142.373
Net Profit/Loss for the Period - 257.012
Net Profit/Loss of the Parent Shares for the Period - 247.860

EBITDA 84.973.179
Gross Profit Margin 33%

EBITDA Margin 3%
Net Profit Margin 0%

31.03.2025
2.385.510.169
-1.632.215.057
753.295.112
914.740.019
160.757.619
687.288

140.549.132
141.236.420

538.438.275
540.786.886

138.887.809

157.444.889

296.332.698

296.315.167
54.049.338

32%

2%

-12%

DOGANLAR

MOBILYA GRUBU
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Disclaimer

The information contained in this presentation is provided by Dodanlar Mobilya Grubu imalat ve Sanayi A.S. (“Doganlar Mobilya Grubu” or “Company”). The
information contained in this presentation is not meant to be comprehensive and has not been independently verified. The information used in the presentation is
for discussion purposes only and it is not intended to use all the necessary information in order to evaluate the Company or its activities, financial situation or
future performance. Information and opinions within the scope of this document have been provided as of the date of presentation, and changes to them can be
made wtihout prior notice. The opinions expressed herein are based on general information gathered during the preparation of the presentation and are subject
to change without notice. Industry, market and competitive environment data contained in this presentation have been obtained from official or third party
sources, to the extent that it was possible. Third party industry publications, studies and research generally state that the data contained in such sources is
obtained from sources considered to be reliable, but there is no guarantee as to the accuracy or completeness of the data. While the Company believes that each
publication, study and research has been prepared by reliable sources, the accuracy of the information has not independently verified . In addition, certain
industry, market and competitive environment data in this presentation are based on the Company's own internal research and forecasts based on the Company
management's knowledge and experience in the markets in which the Company operates. While the Company believes that these studies and estimates are
appropriate and reliable, the accuracy and completeness of these studies and estimates and the underlying methodologies and assumptions have not been
verified by any independent source; and any change to the data can be made without prior notice. Therefore, all industry, market or competitive environment
data contained in this presentation should be handled with discretion. This presentation contains some opinions and projections regarding the future. Future
results, performance and events may differ from those given in this presentation, depending on the change in assumptions and factors that are based on these
estimates and that involve various risks and uncertainties. In addition, the present projections in this presentation are based on assumptions regarding the
expected developments in the future, the Company or its employees do not make any commitments regarding the accuracy of the views and assumptions made in
this presentation. The Company assumes no obligation other than legal obligations to update the changes in the said assumptions and factors. This presentation is
not to be taken as an offer or recommendation regarding the buying and selling of stocks and does not constitute the basis of any legal agreement or contract.
The Company clearly declares that neither it nor any Board Member, shareholder, manager or employee can be held responsible for the results of investment
decisions taken based on the data in this document. This presentation should be used only by participants and for informational purposes. This presentation or any
material distributed in connection therewith is not to be handed, distributed or forwarded to any real or legal person who is a citizen or resident of any jurisdiction
where the acquisition, distribution, publication, existence or keeping of the presentation is illegal. This presentation is not to be reproduced in any way, disclosed
to any persons, or published, in whole or in part, for any purpose. Failure to comply with these limitations will constitute a violation of the applicable legislation.

DOGANLAR
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MOBILYA GRUBU ir@doganlarmobilyagrubu.com
+90 216 425 1224

Gozde Civici |
Investor Relations Director & Secretary General www.doganlarmobilyagrubu.com -:’R

Aysun Vardan

®
. 1N doganlarmobilyagrubu
Investor Relations Manager
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