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DGNMO at a Glance

Leading furniture manufacturer:

L= 5 production facilities across 3 different
locations (Duzce, Biga and Senegal),
covering a total of 459 thousand m? of
open area and 208 thousand m? of
enclosed area

A sales network consisting of 603
domestic stores and 103 international
stores
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2026 H1 Key Fiqures

5.780 billion TRY
net sales

1.605 billion TRY

gross profit

28 %

gross profit margin

54 million TRY

EBITDA

706

sales points

715 thousand m?

store area
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General Information

A furniture company in the top 4* in Turkey that

X\ produces and sells modern design furniture at
affordable prices with original designs and innovative
solutions,

Established as a result of the merger of two
well-established furniture brands:

DOGTAS | K ElKelebek

Tarkiye’s most established furniture company that

@ produces for the whole world with 6 leading brands of
the furniture industry (Dogtas, Kelebek, Kelebek
Kitchen-Bathroom, Lova Sleep, Ruum Store and
Biga Home)

TO o 4 Market ranking in Turkiye

*  According to the number of stores
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Shareholding Structure

Other
50,09%

Doganlar
Yatirhm
Holding*
49,91%

* The shareholding structure consists of 49.91%**
Doganlar Yatirnm Holding, 45.71% publicly traded
shares and 4.2% from the company’s repurchased
shares.

% 2.102 employee

6 Leading brand
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Doganlar Mobilya Grubu - Senegal

BIiGA

The first Turkish company to manufacture in Africa under the Biga Home brand

20 4 ~20

Corner Sales Points Factory Outlet Stores Export potential
Active across Senegal, particularly in densely Panel, upholstered and mattress manufacturing in ECOWAS countries, Mauritania and the United
populated cities Dakar States

-

e —— .

Supported by its strategic location, the company has export potential to ~20 Panel, upholstered and mattress production at the Dakar, Senegal
countries, including ECOWAS markets, Mauritania and the United States. The manufacturing facility. Active operations across 24 sales points as of H1
first export to Gambia was realized in 2024. 2026.
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Wide Product Segment / Brand Portfolio and Sales Network

Sales by Brand (2026/H1)

1%

' 47%

= Dogtas = Kelebek
= Lova Sleep = Kelebek Kitchen

10%
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Sales by Product Group (2026/H1)

o 1%

32%
58%

= Wooden Panel = Upholstery

= Bedding Group-Home Textiles = Decor-Accessories

Sales by Channel (2026/H1)

4% 2%

79%

= Franchise = Retail
= [nternational Sales = E-Commerce
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Wide Product Segment / Brand Portfolio and Sales Network

30.06.2026 Total Number of Stores (Number) 30.06.2026 Sales Area (thousand m?)
5
24
19
80
303
304
388
298
2022 2023 2024 2025 2026 H1 2022 2023 2024 2025 2026 H1
mDogtas mKelebek mLova Sleep mBiga Home mDogtas mKelebek mLova mBiga Home
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2026 H1 Financial
Results
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2026 H1 Financial Results

Factors affecting sales
» Economic conditions and consumer spending priorities
Net sales » Contribution of e-commerce and digitalization
HTH » Negative impact of geopolitical developments and ongoing
58 BI"IO_n_ TRY conflicts on exports
20e2liitaIB LN OURIRY > Impact of the housing and construction sector
» Sales network optimization and channel efficiency

Gross Profit & Gross Profit Margin

1.605 Million TRY (28%) Gross Profit

. ) + 400 bps improvement in gross profit margin compared to the same
2025 H1: 1.844 Million TRY (24%) period of the previous year despite challenging demand conditions
+ Optimization of manufacturing overhead costs
EBITDA & EBITDA Margin phmizat Hiacring ov

54 M|| TRY (1 0/ ) - Campaign practices driven by competitive market conditions
ion (]

2025 H1: -213 Million TRY (-3%) Operating Expenses
+ Improvement in selling, marketing and administrative expenses as

a result of cost discipline despite inflationary pressures

Net Profit/Loss

268 Million TRY Financing Expenses

2025 H1: -1.601 Million TRY + Improvement in net financing expenses compared to the same
period of the previous year despite a stable level of financial debt
- Negative impact of POS expenses due to high interest rates
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2026 H1 Financial Results

O Net Sales (mIn TRY) O Domestic / International Sales

4%

96%

® Domestic Sales mInternational Sales
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2026 H1 Financial Results

o Net Sales (mn TRY) o EBITDA (mn TRY) & o Net Profit/Loss (mn TRY)

EBITDA Margin
54
]

7.546

268
5.780 ]
-213 1.601
2025 1H 2026 1H 2025 1H 2026 1H 2025 1H 2026 1H
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Consolidated Balance Sheet & FX Position

'Summary Balance Sheet (Mn TRY)  31.12.2025 30.06.2026/ | Net Financial Debt (MnTRY) 31.12.2025  30.06.2026
g_u”gr;‘\ As?ets 18322 13?;; Cash and Cash Equivalents (-) 118 89
ixed Assets . . L .

TOTAL ASSETS 13.810 14.236 Shg:(;;;:f?;ﬁ;nzz ;g'jg:/:;?mmw'"g ;'gzg ;'2‘;3‘
Short-Term Liabilities 10.481 10.796 ' :
Long-Term Liabilities 1.688 1787 Long-Term Financial Borrowings 1.084 1.621
Equity 1.641 1.654 | | Net Financial Debt 7.212 7.155
TOTAL LIABILITIES 13.810 14.236 | |Net Financial Debt (Excluding IFRS 16) 6.220 6.109

* The currency composition of short- and long-term borrowings consists of 48% TRY-denominated, 34%
EUR-denominated and 18% USD-denominated loans.

O Net Working Capital (mn TRY) iy
Excluding IFRS 16 O Net FX Position

6.220 6.109
H USD min
.23 25 B EUR min
-35
44
31.12.2025 30.06.2026
m31.12.2025 = 30.06.2026 In line with the CBRT’s tight monetary policy and disinflation program, exchange rate volatility

is expected to remain at manageable levels, while the company continues to closely monitor
and effectively manage FX risk through its controlled foreign currency position policy.
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Net Working Capital

O Net Working Capital (mn TRY)

@ @ 31.12.2025 30.06.2026

450 -38 @ Trade Receivables 21 Days

-

953

45 Days

@) Inventory 57 Days 85 Days

(3)  Trade Payables (-) 61 Days 129 Days

A
31.12.2025 30.06.2026 :
=[- @] Cash Conversion 18 Days

® Trade Payables mInventory ®m Trade Receivables Cycle

1 Days

Net isletme sermayesi / Net satiglar
. ® yes! 'S Supported by actions taken in operational working capital management, the net

working capital requirement declined significantly, while a working capital structure
that supports cash generation was maintained.
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Summary Financials — Income Statement

Including TAS-29 Inflation Adjustments

TRY 30.06.2025
Revenue 7.545.945.559
Cost of Sales -5.701.678.374
Gross Profit 1.844.267.185
Operational Expenses - 2.676.680.253 -
Other Operating Income / Expense (Net) 280.888.247 -
Operating Profit / (Loss) - 551.524.821 -
Income from Investment Activities - 6.068.189 -
Operating Profit Before Financing 557.593.010 -
Financing Income/Expense (Net) - 1.752.174.549 -
Net Monetary Positions Gains/Losses 787.849.372
Profit / Loss Before Tax 1.521.918.187 -
Tax Income/Expense - 79.217.374
Net Profit/Loss for the Period - 1.601.135.561
Net Profit/Loss of the Parent Shares for the Period - 1.601.098.365

EBITDA 213.219.540
Gross Profit Margin 24%

EBITDA Margin 3%
Net Profit Margin -21%

30.06.2026
5.779.769.096
-4.174.289.685

1.605.479.411
2.111.514.503
187.532.593
693.567.685
4.080.724
697.648.409
1.162.578.987
1.485.559.284
374.668.112
642.629.452
267.961.340
267.865.574
54.312.591

28%

1%

5%
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Summary Financials — Balance Sheet

Including TAS-29 Inflation Adjustments

TRY 30.06.2025
Revenue 7.545.945.559
Cost of Sales -5.701.678.374
Gross Profit 1.844.267.185
Operational Expenses - 2.676.680.253
Other Operating Income / Expense (Net) 280.888.247
Operating Profit / (Loss) - 551.524.821
Income from Investment Activities - 6.068.189
Operating Profit Before Financing 557.593.010
Financing Income/Expense (Net) - 1.752.174.549
Net Monetary Positions Gains/Losses 787.849.372
Profit / Loss Before Tax 1.521.918.187
Tax Income/Expense - 79.217.374
Net Profit/Loss for the Period - 1.601.135.561
Net Profit/Loss of the Parent Shares for the Period - 1.601.098.365

EBITDA 213.219.540
Gross Profit Margin 24%

EBITDA Margin 3%
Net Profit Margin -21%

30.06.2026

5.779.769.096
-4.174.289.685

1.605.479.411
2.111.514.503

187.532.593

- 693.567.685

1.162.578.987
1.485.559.284

642.629.452
267.961.340
267.865.574

54.312.591
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The information contained in this presentation is provided by Doganlar Mobilya Grubu imalat ve Sanayi A.S. (“Doganlar Mobilya Grubu” or “Company”).
The information contained in this presentation is not meant to be comprehensive and has not been independently verified. The information used in the
presentation is for discussion purposes only and it is not intended to use all the necessary information in order to evaluate the Company or its activities,
financial situation or future performance. Information and opinions within the scope of this document have been provided as of the date of presentation,
and changes to them can be made wtihout prior notice. The opinions expressed herein are based on general information gathered during the preparation
of the presentation and are subject to change without notice. Industry, market and competitive environment data contained in this presentation have been
obtained from official or thirdparty sources, to the extent that it was possible. Third party industry publications, studies and research generally state that
the data contained in such sources is obtained from sources considered to be reliable, but there is no guarantee as to the accuracy or completeness of
the data. While the Company believes that each publication, study and research has been prepared by reliable sources, the accuracy of the information
has not independently verified . In addition, certain industry, market and competitive environment data in this presentation are based on the Company's
own internal research and forecasts based on the Company management's knowledge and experience in the markets in which the Company operates.
While the Company believes that these studies and estimates are appropriate and reliable, the accuracy and completeness of these studies and
estimates and the underlying methodologies and assumptions have not been verified by any independent source; and any change to the data can be
made without prior notice. Therefore, all industry, market or competitive environment data contained in this presentation should be handled with discretion.
This presentation contains some opinions and projections regarding the future. Future results, performance and events may differ from those given in this
presentation, depending on the change in assumptions and factors that are based on these estimates and that involve various risks and uncertainties. In
addition, the present projections in this presentation are based on assumptions regarding the expected developments in the future, the Company or its
employees do not make any commitments regarding the accuracy of the views and assumptions made in this presentation. The Company assumes no
obligation other than legal obligations to update the changes in the said assumptions and factors. This presentation is not to be taken as an offer or
recommendation regarding the buying and selling of stocks and does not constitute the basis of any legal agreement or contract. The Company clearly
declares that neither it nor any Board Member, shareholder, manager or employee can be held responsible for the results of investment decisions taken
based on the data in this document. This presentation should be used only by participants and for informational purposes. This presentation or any
material distributed in connection therewith is not to be handed, distributed or forwarded to any real or legal person who is a citizen or resident of any
jurisdiction where the acquisition, distribution, publication, existence or keeping of the presentation is illegal. This presentation is not to be reproduced in
any way, disclosed to any persons, or published, in whole or in part, for any purpose. Failure to comply with these limitations will constitute a violation of
the applicable legislation.
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DGNMO Investor Relations

Aysun Vardan
Investor Relations Manager

ir@doganlarmobilyagrubu.com
+90 216 425 1224

www.doganlarmobilyagrubu.com

®
1IN doganlarmobilyagrubu
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