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Live Your
Dreams

with Dogtas!

[n 1972, amidst the legendary allure of Canakkale, a new brand emerged.

Named after the region's pristine headwaters and the majestic stone bridges arching

over its streams, this brand set out to carve its legacy. Following the successful

opening of the Biga, Can, Bandirma and Canakkale branches, six siblings joined hands
to create a global brand. Fifty years on, Doptas is making a name for itself thanks

to its well-regarded products and innovative spirit. For the first time in Tlrkiye, the

brand transforms 100-percent recyclable fabrics into sofas. The Dogtas Home, Dogtas
Garden and Dogtas Geng categories are all catering to diverse tastes, Dogtas, the

design brand of large families and friends, positions itself as a symbol of togetherness

and continues to create value for nature, its eternal muse.
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Live Your
Dreams

with Kelebek!

Kelebek, Tiirkiye's first modern modular furniture manufacturerand a

venerable brand in the industry, was established shortly after the Republic’s
founding endorsed by Atatiirk himself. Embodying a timeless design ethos and
a global design perspective, Kelebek's collections have an innate appreciation of
aesthetics and seamnlessly integrate with homes of all styles. The brands blends
Gestalt and Bauhaus principles, steering the latest furniture industry trends
to mold a fresh Turkish stylization. As an industy leader, Kelebek Furniture
continues to prioritize customer satisfaction and makes dreams come true
through its designs.

= JKelebek
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Live Your
Dreams

with Kelebek Kitchen
& Bathroom!

Kelebek Kitchen & Bathroom is your gateway to the kitchen of your dreams.

—

Elegance, functionality and quality come together at Kelebek Kitchen &
Bathroom to enhance your home's beauty. The brand offers aesthetic and
practical solutions in every detail with unique designs and select materials,
Personalize your kitchen and live your dreams with Kelebek Kitchen &
Bathroom. Kelebek Mutfak & Banyo operates concept stores at home and
abroad and is constantly expanding its impact through innovative designs.
The brand offers Tiirkiye's first and only five-year warranty package on all
kitchen models.

2 Kelebek

KITCHEM - BATHROOM
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Live Your
Dreams

with Lova'

Positioning itself as Tiirkiye's "“Comfortable Sleep Brand,” Lova Sleep strives to
deliver a high-quality and comfortable sleep experience. With this goal in mind,
it constantly advances its mattress technologies and responds to different sleep
needs with mattresses produced from cutting-edge materials. Lova Sleep teams

conduct extensive research on body anatomies and sleeping positions in their

R&D center, all to provide a more satisfying and healthier sleeping experience.
Mattresses and pillows designed with high-tech techniques support ideal body

orthopedics, protecting spinal health and easing the transition to sleep.

lova

\"u‘h\l

\.}\ﬁ

‘-.

\mxw..%
m

mzw.m* \
\

11,,'I

!
r.i,ﬂ \\

il

‘!.




Annual Report » 2023

Live Your
Dreams

with Ruum Store!

Since 2019, the company has proudly served online customers
with the motto "Whatever your dream is, it's in your home.”

More than 20,000 products in over 80 subcategories can be easily perused
on our user-friendly online platforms, which feature an extensive
portfolio to suit every room. Products are shipped within one workday.
At-home installation is made easy thanks to the clear instructions
included within. With Ruumverse technology, Ruum Store displays tens of
thousands of products in both small experience stores and small spaces
in the home environment, and builds the trends of the future today.

ruum store
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Live Your
Dreams

with BIGA Home!

BIGA Home embarks on a journey that intertwines past and present,

aiming to showcase Biga—the birthplace of Doganlar Furniture-to the world

while drawing strength from its heritage. With over half a century of experience,

enhanced by Senegal’s strategic importance and logistical capabilities, a
strong brand is growing in the heart of Africa. High-quality, innovative and
suitable for every taste and style, BIGA Home-branded products are exclusively

manufactured in the production facility in Dakar.
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Message from the Chairman

Dear Stakeholders,

We are proud to share with you Doganlar Furniture Groups 2023 Annual Report. This report outlines our vision and mission,
alongside our achievements and activities over the last year.

This year posed significant challenges for us all. In addition to the earthquake disaster, we had two consecutive elections,
Meanwhile, rising inflation and exchange rates strained all industries, Despite these hurdles, Doganlar Furniture Group has
emerged with a strong financial performance, a testament to our dedication and hard work.

The Turkish furniture industry 1s highly valuable to the national economy and an important exporter. As a pioneering group in this
ambitious industry, we are committed to designing and producing high-quality, value-added, innovative, and sustainable products
that exceed our customers expectations. In line with this mission, in 2023, we made significant investments, particularly in R&D, to
continue our tradition of innovation.

We at Doganlar Furniture Group value both financial achievemnents and the fostering of a corporate culture that adds value to our
employees and stakeholders. We organize various training and social programs to enhance our teams skills and well-being, Our goal
is to grow and develop together by establishing open and transparent communication with all our stakeholders.

Our Group is currently experiencing very strong growth momentum both in the domestic market and in exports. We are dedicated
to making our brands recognized globally. Our vision is to be the leading furniture manufacturer and retailer at home and in the

region, and to become a respected brand globally.

I extend my gratitude to all our stakeholders, employees and customers for their continued suppert on this journey. I am confident

we will build a strenger future together,
Best regards,

ismail Dogan
Chairman of the Board of Directors
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As Doganlar Furniture
Group, we give
iImportance not only to

financial achievements

but also creating @
corporate culture

| that adds value to
our employees and
stakeholders.
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Message from the CEO

Dear Stakeholders,

_ —r AT . In 2023, we launched
As Doganlar Furniture Group, our acnievements and profitability in 2023 have tavorably influenced our business outcomes. This '
success stems from our team's genuine dedication and our managerial philosophy, which emphasizes sustainable profitability, our oro |L C , S equ | YD e _J
growth, cost-effectiveness, and operational etficiency. We underscore strengthening our company's reputation and commitment to I - A - .
social responsibility, enhancing customer loyalty, attracting qualified investors, fostering efficiency-driven success, and laying the WIT [' SA [*j Cloud and
groundwork for sustainable operations. We are diligently working to embed this culture across all operational processes. = :
Google solutions that

In 2023, we achieved 17-percent growth year-over-year, reaching a total of 730 sales points, 623 at home and 107 abroad. As a Group,

AT
Wie BT rienced s TOTIE E'.‘-l."l-!'!-r F""I.'.I"-"n.-' h. This g0 wth is an indicator of our incre: L‘Qu"g l._".lf'l.'"'F‘ Liveness in internationai markets. At LA | || F::'r

the beginning of the year, we were exporting to 41 countries. Today, this number has grown to 45 To create global "II!'F'"IF‘EF'[h‘."l'u’]":E P : | : a
q . ; | Y DYlircnNnos 1 TO
n both domestic and international markets and to lend our processes a more dynamic character, we diligently continued our TOIT PUTCHUSIH ]'_7_! LC
investments. As such BIGA H aroups newest and incr citt and, has achieved s icant success shortly | r
__..ue_hn._n_:..ﬂr A F J-..:’-_ A Home, the Groups newest a edibly exciting brand, has achieved significant succ ortly nroduc |r‘“~[‘| From
after its official launch on September 12 Today, our brand, which has s ".’lll-_-rf reached a total of 20 points of sale, 16 of which are il A
active, is present as a corner in Senegals leading home-life stores as well as mono-brand stores. This investment, the first and only I e L A o Ty R 3 e )
: i ' I0QISCICS TO Storle saif
_El.'f:If]"Ili Lion faci II| 7 in Sen el | in the furniture ind 11E'_:||' is also an "_['.III].":IT milestone in terms of our overseas investments )
We believe that investments are the cornerstone of sustain Elh'.E- growth and competitive advantage. We allocated 5 percent of our operatcions wit EHI 1]
consolidated budget to investments and enhanced our operational efficiency through digital infrastructure, sustainability, capacity ;
Increase, pc‘-nf_ of sale and brand investments. We initiated several projects with SAP Cloud and Google solutions to ensure that all anad-to- enda traceq [‘;
processes from purchasing to production and logistics to store sales have an end-to-end traceable and sustainable infrastructure.
; - Ly
We made an investment of 60 million Turkish lira in this regard olf |j SUSTAINAL
I SR a " 2 = . ¥ o i = "L'- F - 'I— i
Online sales and e-commerce is another pillar of our digital infrastructure investments. In line with the "ﬂrl-:.*: evolving trends INTras |' FUCTUTE
e have developed our sales channels on a global scale. Today, e-commerce vo Ir*'u: for approximately 5% of our total sales. Life

LGL;-.'.Sh:E In various spaces, and these spaces should be purpose-built and offer the necessary comfort 'E"wa.' to users. At Doganlar
Furniture Group, we add aesthetics, design and comfort to your spaces with purpose-driven furniture production. Our six t: rands,
Dogtas, Kelebek Furniture, Kelebek Kitchen Bathroom, Lova Bed, Ruumstore and BIGA Home, offer harmony, aesthetics an

comfort, :?J".Cl‘."-.-'f.'.‘lii'.i'._&.‘_ our commutment to EVETY ll'-.-'i.'lﬁ_:', aPElR with iInnovative ProQucts that set 8 benchmark for the entire indus Ly

Wwhiie w*‘nrkzﬁr non-stop to offer the perfect furniture, we carefully consider every facet of the furniture we produce, from u?b

to spring systems and from wood panels to accessories, to ensure it is environmentaliy friendly and of the highest gquality, ¥ uniﬁ.r
T.ECI'_--DJDE'}’ and innovation in production facilities located on a total area of 532,000 sguare meters in three different locations m
Biga Dizce and Senegal. A portion of our investment budget goes to the R&D and [nnovation Centers, where we develop models

combining technoiogy and aesthetics with a skilled statt of 61 people.

We enjoy a strong distribution network with six logistics centers located in strategic locations in Tarkiye with a total area of 122000
square meters and 6,000 square meters of warehouse space in four locations F'-_-]'“L:.'"l Sustainability investments and projects

alre 3MOong our most important Investments and distir ngu ish us from other brand nthe ll'l'_.'..,lS‘-_’."g' To direct these efforts. we
established a Sustainability Office and pioneered a new perspective in the industry, In this context, we prepared the [50-16064-

01 Corporate Carbon Footprint report and measured our carbon footprint. We are proud that our carbon footprint is 1-1.5 metric
tons less than the industry average (**the industry average is 7-11 metric tons while ours is 576 metric tons). To further reduce this
rate, we are vigorously advancing with solar energy investments, machinery and technology upgrades, and an eco-friendly design
production model With the support of our stakeholders, we will continue to strive towards achieving our goals,

Wwith my best regards,

Mustafa Karamemis
CEO
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Board of Directors

Davut Dogan
Honorary Chairman - Board Member

Covut Dogan was born in 1960 in Bigo, Canakkole, where

he completed his primary and secondory education. Dodan
graduated from Anadolu University's Faculty of Economics and
continues to study at |stanbul University's Foculty of Philosophy,
Davut Dogan retired from civil service in 1984 ond founded
Coftas AS. with his brothers in 198/, In 1788, he established the
company's production plant and started the industrolization
process, Doftas Furniture quickly became one of Turkaye's leoding
furniture brands, and in 2077, ocguired Kelebek Furniture, one

of the country's oldest furniture brands. Dogan also entered

the construction industry with Dodyap, a company established
to operate in real estote development in Turkive and abroad.

In 2077, Dogan established Biotrend Energy to invest in the
production of alternative energy, incorporating four different
industries nto the holding. In 2021, Biotrend Energy went

public and receved investrment from the Euvropean Bank for
Reconstruction and Development (EBRD) and signed the Unted
MNations Global Compoct

Diogvut Dogan served as the President of the Biga Chomber of
Commerce and Industry between 1999 and 2009, In 2003, he
brought Turkish bronded-furniture manufacturers under one roof
by founding the Association of Turkish Furniture Maonufacturers
(MOSDER) in 2003, and lead it for a while, He is the chairman
of the Fumiture ond Maottress Industrialists ond Retailers
Confederation (MOYIKON) and the Furniture and Mattress
Industrialists Association (MOYSAD), He is also a member of
the Foreign Economic Relations Board (DEIK). Dogan was

the chairman for the Furniture Industry Board of the Union of
Chambers and Commodity Exchanges (TOBB) for 10 years
Between 2002 and 2005, he gave entrepreneurship lectures at
Canakkole Onsekiz Mart University, Biga Faculty of Economics
and Administrative Sciences. In 2005, he became the Turkish
finalist of the World Entrepreneurship Contest. In 2007, he wos
momed the "Most Productive Businessman of the Year® by the
MNational Productivity Center of Turkiye. Dogan is the author of
three books: "Projection,” “Impressions and "My Experences

in Business." Davut Dodan is the Chairman of the Board of
Directors of Dodgonlar Holding AS., ond the Honorary Chairmaon
and o Boord Member of Dodantar Mobilyva Grubu Imaolat Sanayi
ve Ticaret AS. He is also an angel investor.

Chairman, Board of Directors

ismail Dodan waos born in Biga, Canakkale in 1968 and groduated
fromm Biga Industnal Vocational High Scheol, Ismall Dofan
worked as the Production Manoger and Factory Manoger at
Dogtas Doedanlar Mobilya Imalat Enerji Uretim Sonayi ve Ticaret
AS. He was the General Manager at the same company from
2004 to 2012, From 20176 to 2017, he served os the Chairman of
the Association of Turkish Furniture Monufocturers (MOSDER)
Between 2012 and 2022, he was a Board Méember ot Doganlar
Holding A.S., and the CED of Dedanlar Mabilya Grubu Imalot
Sanayi ve Ticaret AS. between June 2020 and Apnil 2023. As of
May 2023, he became the Chairman of the Board of Directors of
Dodanlar Maobilya Grubu Imalat Saonay ve Ticaret A5.

Vice-Chairman, Board of Directors

Sadan Degan was born m Biga, Canakkale in 1945, where he
completed his prrmary and secondary education. Dogan played o

crucial role in launching the DOGTAS brand with his brothers in 1987

His industral coreer bagaon in 1988 with the establishment of
furniture and decor manufoctunng Toalities. In oddition to tokang
on roles in executive postions and as a founding member at many
non-governmental organizations, Dofon waos elected Chairman
of the Biga Chamber of Commerce and Industry in 2013. Sodan
Dodan continues to serve as the Chairman of the Board of
Directors of Biga TSO and the Chairman of the Board of Directors
of Biga Organized Industrial Zone. He is also a member of the

EU Harmonization Cormmittee of the Union of Chambers and
Commodity Exchanges of Turknye (TOBB)

SALIH TUNCER MUTLUCAN
Member, Board of Directors

Tuncer Mutlucan was born in 1968 in Istonbul ond groduated
from Golotosaray High School ond Bodozig Unversity's Civil
Engineering Department. Fluent m English and French, Mutlucan
obtained hus Master’s Degree in Construction Administration
from Istanbul Technical University, then embarked on a banking
career in 1992, Muthican was the Luxembourg Branch Manager
tor Garanti Bankas: from 1995 to 2006, and Akbank NV
MNetherlonds General Manager from 2006 to 20710, While serving
in his role as the Ak Finoncial Leasing General Manager from
2010 to 2015, Mutlucan was also a Founding Board Member

at the Association of Financial Institutions. Hawving served as a
Board Member at various Calik Holding companies from 2075

to 2018, Mutlucan switched in 2018 to the Guven Health Group,
Active Shipping and Umur Printing Group as a Board Member
until 20719. Mutlucon currently serves as an Independent Board
Member at Astor Enerji AS., CEC ot Doganlar Holding, and a
Board Member at Biotrend Energy. He is also o member of the
Chamber of Cril Engineers and the |stonbul Rotary Club.
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Board of Directors

MUTLU ERTURAN
Independent Member, Board of Directors

After graduating from lzmir American College, Mutlu Erturan
went on to graduate from the Department of Economics at
Middle East Technical University n 1997 and holds an MBA
from Nettingham University in the UK. Mutlu Erturan began
his professional career in 1997 as a consultant at Yopi Kredi
Bank, then moved on to take various senior monagemeant roles
across different departments ot IBM, a leading technology
brand, from 2007 to 2015, In 2015, Erturan served as the Chief
Business Officer at Dogon Online, and from 2018 to 2022, the
Chief Commercial Officer ot Hepsiburodao, one of TUrkiye's major
e-commerce platforms. Mutlu Erturan is the CEQ of Moge
Bwatechnologies, a UK-based biotechnology group

ZEYNEP YALIM UZUN
Independent Member, Board of Directors

After graoduating from Robert College, Zeynep Yalim Uzun
studied economics and psychology at Agnes Scott College in
the USA. Having spent the last 15 years of his career in C-level
pasitions, Uzun has ganed extensive global brand, marketing
and businegss Manggement experience.

During his career of more than 25 years at Unilever, one of the
world's largest fost-moving consumer goods companies, sne
has worked in Polond, Turkive and the UK, managing the global
and regional operations of Unilever's different bronds. She was
the Vice President of Omao, Unilever's second-lorgest brand,
which operates in 80 countries ond is based in London. Zeynep
Yahm Uzun also served as the Chief Marketing Officer (CMO) ot
Arcelik

With 10 years of expenence in the international start-up
ecosystem, Uzun is currently working as on adwvisor ond mentor
in various start-up companias, She 5 also an Independent Board
Member at Mavi and Doganlar Furniture Group.,

Zeynep Yahm Uzun is on the Board of Drrectors of the Eurcpeon
Women on Boards and on the Agvisory Board of Women on
Boards Adria, working on gender equality in business. She (s
olso a Board Member of the Futurists Association of Turkive, a
member of the Northwestern University Family Council and a
trustee of the Koruncuk Foundation .

BERNA AKYUZ OGUT
Independent Member, Board of Directors

Berna Akyuz O§ut groduated from Bodazici University,
Department of Business Administration in 1996 and completed
her Master's degree at the same university. During her 28 years
of professional ife, she has assumed leadership roles responsible
for Turksye and global markets in different industries such as
telecommunicotions, FMCG and retail. In 2020 and 2021, she
ranked third in the hst of Turkoye's 50 Most Powerful Women
CEOs, and in 2022, she moved to the top of the list. She is
currently the General Manager and Board Member of LC WAIKIKI
Magazaalik. Berna Akyuz Ogut is married with a daughter.

Board Members are elected in occordance with the criteria stated in the Company's Articles of Association pursuont to the Turkash

Commercial Code, the Capital Markets Legislotion and the Communigué on Corporote Governance (||-171). The Members of the Board of

Directors were re-elected and appointed for o period of three years at the 2027 Ordinary General Assambly on May 16, 2022

Board Members are elected in occordance with the criteria stated in the Company's Articles of Association pursuant to the Turlash

Commercial Code, the Capital Markets Legisiotion and the Communiqué on Corporate Governance (II1-171). The Members of the Board of

LDiirectors were re-elected and appointed for a period of three years ot the 2027 Ordinary General Assembly on May 16, 2022

Date of
Election
End

Full Name Role at the of Dut

General y

Assembly
Davut Dogan Honorary Chairman and Board Member 16.05.2022 16.05.2025
Ismail Dogan Chairman, Board of Directors 16.05.2022 16.05.2025
Sadan Dogan Vice-Chairman, Board of Directors 16.05.2022 16.05.2025
Salih Tuncer Mutlucan Member, Board of Directors 16.05.2022 16.05.2025
Berna Akyluz Ogit Independent Member, Board of Directors 16.05.2022 16.05.2025
Mutlu Erturan Independent Member, Board of Directors 16.05.2022 16.05.2025
Zeynep Yalim Uzun Independent Member, Board of Directors 16.05.2022 16.05.2025
Fi
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senior Management

MUSTAFA Karamemis
CEO

Mustafa Karamemis graduated from
the Faculty of Business Administration
at Eskisehir Anadolu University and the
CDepartment of International Economics
at Kiev National University of Economics.
He has over 30 years of experience in the
furniture industry. Karamemis started
his career at Erciyes Anadeolu Holding and
served as the Operations Manager at
Merkez Celik AS. between 199Y3-2000,
Form Sunger between 2000-2007 and

Istikbal Mobilva A 5. between 2007-2010.

Later, he served as the General Manager
at Global Furniter (Ukraine)}, one of its
subsidiary companies, between 2010 and
2014, and at istikbal Mobilva between
2017 and 2018. In 2018, he became the
General Manager of Bellona Mobilya
Sanayi A.5. Since April 2023, he has been
the CEOQ at Doganlar Mobilya Grubu
Imalat Sanati ve Ticaret A.S.

ALl DEMIRKAN
CFO

Born in 1979 in Istanbul, Ali Demirkan
received his bachelor's degree in
economics from Bogozici University in
2001. He began his career in 2002 as

a tax auditor. Between 2004-2008,

he served as a Senior Accountant

at Beckman Coulter, a US company
operating in the medical device industry,
and from 2008-2013, he worked as the
Financial Affairs Manager at Bausch &
Lomb, a US company in the eye health
industry. From 2013 to 2021, he held

the CFO position at various companies
ncluding Kahwve Dunyasi, Watsons
Turkiye, Vivense, and Enuygun.com,
respectively. With 22 years of experience
in financial affairs, finance, and
consulting, Demirkan currently serves as
the CFO at Doganlar Furniture Group.

ERKAN EKINCi
cCo0o

Erkan Ekinci received his bachelor's
degree in mechanical engineering
from Selcuk University in 1995 and
his master's degree in Business
Administration in 2006, He started
his career as a Maintenance
Engineer at HES Kable in 1995 and
worked as an Assistant Production
Manager at Bellona Furniture,
Assistant Technical General
Manager at Mondi Furniture,
Assistant Technical General
Manager at |stikbal Furniture,

and Operations Director at Yatas.
Ekinci, completing his 26th year

in the furniture industry, currently
serves as the COO at Doganlar
Furniture Group.

ILHAN TUNCMAN
Dogtas General Manager

llhan Tuncman, born in 1970 in
Canakkale's Biga district, completed
his undergraduate studies at Uludag
University Business Administration
LDepartment. He started his
professional career at Dogtas
Furniture in 1992 as Canakkale Store
Manager. Between 1996-2012, he
worked at Dogtas Furniture as Ege
Store Manager, Marketing Sales
supervisor, Istanbul Regional Manager,
Sales Manager, Benino Brand Manager,
Sales Coordinator, and Marketing
Sales Director, respectively. He also
served as Saoles Director at Yatas A.S.
between 2013-2016. Since May 21,
2018, Tungman has been serving as the
General Manager at Dogtas Kelebek
Mobilya Sanayi ve Ticaret A.S.

2
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TOLGA KAYA
Kelebek General Manager

Born in Istanbul in 1977, Tolga

Kaya earned an associate degree in
Tourism and Hospitality Managerment
from Sakarya University in 2000 and
werit on to get a bachelor’s degree in
Business Administration from Eskisehir
Anadolu University in 2000-2004.

He started his career in 2007 as a
gales team member ot Mudo Satis
Magazalor A5, At Mudo, he became
Store Manager, Regional Director, and
Turkive Sales Coordinator, respectively.
Between 2016 and 2020, he worked as
the Domestic Saoles Director responsible
far the Retail Business Development
and Sales channel at Yatas Group -
Enza Furniture. Kaya has been serving
as the Assistant General Manager of
Kelebek ot Dogtas Kelebek Mobilya
Sanayi ve Ticaret A5,

TANER KIRCI
CSO

Born in 1976 in Bulgario, Taner Kirc
received his bachelor's degree from
Uludag University, Faculty of Economics
and Administrative Sciences. He started
his professional career as a Customer
Representative at Kucukcalik Textile

in 2000. Between 2001-2003, Kirc
worked as o Sales Representative at
Reinacance Textile in New York, USA. He
then worked as Area Export Manager

at Purkim Kimya between 2003-2005.
Between 2005-2016, he served as Sales
and Marketing Coordinator at Boydak
Chs Ticaret A.S. On 1 October 2006, Kirc
started to work as Dogtas International
Markets Manager at Doganlar Furniture
Group and has been Dogtas International
Markets Director since July 2020, Since
March 2024, he has been working as C50
at Dofjanlar Mobilya Grubu imalat Sanayi

vi [icaret A.S.

YASARRAMAZAN CIFTCI
Strategic Planning Director

Yasar Ramazan Cittci obtained his
bachelor's degree in industrial engineering
from Kocaeli University in 2004. He then
pursued a master's degree in business
administration from the same university.
He began his career as a Data Analyst in
19%6. He has worked in various companias
and industries, serving as the Budget and
Cost Manager at Kervan Gida from 2006
to 2009, and as the Strategic Planning
and Information Technologies Manager
at Korkmaz Mutfak Esyalar from 2009
to 20714, From 2014 to 2076, he held the
position of Strategic Planning Director

at Demiroren Group of Compaonies, and
from 20146 to 2021, he worked as the
Strategic Planning Director at Yatas
Group. Since May 2021, Ciftg hos been
working as the Strategic Planning
Clirector at Doganlar Mobilya Grubu

Imalat Sanayi ve Ticaret A.S,
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About Doganlar Furniture Group

O

DOGANLAR

FURNITURE GROUP

We produce for the world
under one roof

The Doganlar Furniture Group's roots trace back to
Kelebek Furniture, a company launched with the
support of Atatiirk in Halig in 1935, initially set up to
manufacture plywood for the wings of the nation’s
first domestic aircraft. Then, in 1972, Hac1 Ali Dogan
established Dogan Furniture, now known as Dogtas,
in a modest workshop located in Biga, Canakkale.
The Group further strengthened its position on
September 6, 2012, when Dogtas Doganlar Mobilya
Imalat Enerji Uretim Sanayi ve Ticaret A.S. acquired
67 percent of Kelebek Mobilya Sanayi ve Ticaret

AS. In 2013, Dogtas Doganlar Mobilya Imalat Enerji
Uretim Sanayi A.S. and Kelebek Maobilya Sanayi ve
Ticaret A.S, were merged through acquisition to
become Doptas Kelebek Mobilya Sanayi ve Ticaret
A.S. By 2021, the company'’s title was changed to
“Doganlar Mobilya Grubu Imalat Sanayi ve Ticaret
AS. reflecting the distinct paths of the brands

within the Group and anticipating future inclusions.

The Group established Dogtas Senegal and Dogtas
Cyprus in 2021, Dogtas America in 2022, and Kelebek
UK in 2022, to fortify its overseas activities and
structure its global market operations. In 2023,

6 2,141

Brands Employees

45 730

Export Points
Destinations of Sale

the expansion continued with the acquisition and
integration of DAfric Senegal . Doganlar Furniture
Group, a leading company in Tirkiye in furniture
production and sales, is registered with the Capital
Markets Board, and its shares are traded on Borsa
Istanbul A.S. under the code DGNMO. As of December
31, 2023, the Company’s free float rate is 50.08 percent,

Today, the Doganlar Furniture Group is broadening its
retail and sales network, characterized by an elegantly
devised store concept, delivering modern furniture at
accessible prices to its clientele. With a growing online
and e-commerce preserce through brand websites,
marketplaces, and the Ruum Store brand, the Group
is constantly increasing its value, propelled by new
and ongoing investments. The company prides itself
on offering collections that are both high-quality and
functional, backed by advanced production facilities
and an outsourcing network meticulously overseen at
every production phase,

Doganlar Furniture Group continues its successful
journey with Dogtas, Kelebek, Lova Sleep, Kelebek

Since 2017, Doganlar Furniture
Group has been on the Brand
Turkey 100, an annual list by
Brand Finance that recognizes the
most valuable Turkish brands, and
has seen a consistent rise through
the ranks of ISO 500 companies.
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Leveraging a carefully curated store concept

to continuously expand its store network and sales channels,
Doganlar Furniture Group forges ahead with a new brand,
BIGA Home which joined the fold through the acquisition of

D’Afric Senegal.

Kitchen-Bathroom, Ruum Store brands, and
BIGA Home, the latter joining the fold through
the acquisition of DAfric Senegal. The Group
manufactures and markets a comprehensive
range of products for living rooms, bedrooms,
dining rooms, youth rooms, kitchens, and
bathrooms, as well as beds, designed to enhance
any living space, It also offers accessories,
lighting, and decorative items under the Home
category, garden furniture under the Garden
category, and home textiles under the Sleep
category. In 2023, the company has expanded
into projected and corporate sales through their
respective departments.

As a producer and seller of modern design furniture at
accessible prices, Doganlar Furniture Group stands as
the third-largest furniture company in Tlurkiye by store
count. Since 2017, it has consistently been on the Brand
Turkey 100, a list curated annually by Brand Finance to
recognize the most valuable Turkish brands, and has
seen a consistent rise through the ranks of ISO 500

companies each year.

The group's commitment to sustainable and profitable
growth is evident in its adoption of new brands,
product lines, and markets. Doganlar Furniture Group
continuously innovates its collections at production
facilities equipped with cutting-edge technologies,
aiming to elevate customer satisfaction.

The Group showcases its commitment to sustainable
and profitable growth through the adoption of new

brands, product lines, and markets and continuously
innovates its collections at production facilities
equipped with cutting-edge technologies.
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2023 Highlights

D'Afric Senegal Furniture S.A.

launched its furniture company

On September 12, 2023, D'Afric Senegal
furniture factory was inougurated with

the porticipation of Senegalese President
Macky Sall on o 52,B00-sguare-meter land
in Dakar, With this investment, we aoim to
produce mattresses, plinths, headboards and
upholstered products under the BIGA Home
brand in Senegal. In addition to our saleés in
the local market, we intend tc export to the
entire African maorket, primarily 15 Ecowas
{Economic Community of West African
States) countries and Mauritania as well os
to overseos countries including the USA,

We acquired D'Afric Senegal Furniture
S.A. operating in Senegal.

Our Company tock over 100 percent of

the shares representing the capital of
D'Afric Senegal Furniture 5.A., established
in accordonce with Senegalese low, from
Doganlar Yatinm Holding Anonim Sirketi on
December 29, 2023

In May 2023, Davut Dogan became
Honorary Chairman and Board Member,

while Ismail Dogan stepped in as Board
Chairman

Ismail Dogan wos appointed the Chairman
of the Board of Directors, toking over from
Davut Dodan, Dovut Dogon continues to
serve in our Company as the Honorary
Chairmnan and o Boord Member,

Mustafa Karamemis commenced
working as CEO in April 2023

lsmail Dodan, who hos been serving as o
Board Member and CEQ in our Company,
handed over the CEQ position to Mustafa
Karamemis in April 2023. Karamemis has
over 30 years of experience in the furniture
industry. With this significant value he has
added to our company, we are making even
stronger strides towards accomplishing our
geoals.

10i1010

Doganlar Furniture Group:
“Tiirkiye's Happiest Workplace”
two years in a row

Doganlar Furniture Group ranked first
in the furniture industry this year, as it
did last year, in the "Turkiye's Happiest
Woerkplace” survey, a colloboration
between Happy Place to Work and
Capital Magazine.

Extended TURQUALITY

support for Dogtas

until 2028 with the Ministry

of Trade's decision

Doganlar Furniture Group has been o
part of the Turguality support progrom
with its Doftas brand since 2008

The five-year development roadmap
submittedto the Ministry of Trade
was approved by the Ministry, and the
Turquaolity support period for Dodtas
was extended until December 2028 on
December 12, 2023

730 Points of Sale

Doganlar Furniture Group has been
on o continuous growth trojectory at
home and abroad. The company had
acgquired new puirﬁ:E of sales in TUrkiye
and abrocd, bringing the total to 730
by the end of 2023

The Group launched Digital
Transformation Projects to

step up digitalization and
infrastructure efforts

Through the Digital Transformation
Projects initiated in July, Doganlar
Furniture Group aims to accelerate
business processes and ocperations

equipped with SAP 5/4HANA, SAP Cioud

and Google solutions, te automate all

processes, to support the easy aond quick

adaptation of business processes with
each other and with market variables,
to ensure continuous improvemnent
between operations, and to reduce risk
and increase security level,

The Group bought back shares
under Board decision

To protect our Company s shareholders, to
ensure a stable share price consistent with
its real value, ond to protect the trust of our
investors, a total of 11,598,392 Turkish lira
worth of shares were repurchased in 2023
with the Board of Directors decision under
the CMB's Communigqué Ne, 11-22.1 on Buy-
Hock Shares and the relevant announcement
dated February 14, 2023, As of December 31,
2023, the total nominal volue of the shares
owned by our company reached 14,634,238
Turkish lira, and the ratio of shares to capital
amounted to 4,18 percent.

We have restructured our organization

in light of our strategies and corporate
governance approach.

As Doganlar Furniture Group, we have carried
out a gualified and dynamic organizational
restructuring to provide our company with o
stronger and more focused structure within our
strategic plans and vision. The Technical Assistant

(General Manager position was restructured, and g

new appointment was made to the CFO position.
The "Operotions Monagement” department

was established, and the COO was appointed to
oversee it, reporting directly to the CEQ.

As part of Net Zero by 2050 Vision,

we initiated Carbon Footprint

Reporting studies

We launched our carbon footprint studies os
part of Net Zero Emissions by 2050 vision.
We aim to comply with these regulations by
measuring and reducing our carbon footprint.
Cur work under the Net Zero Vision will help
us become ready to implement CBAM. At

the same time, energy use and other costs
will be reduced in line with cur reduced
carbon footprint, Consumers’ awareness of
the environmental impact of the products
and services they use will also increase. We
continuously improve our efforts to reduce
resource consumption and pellution in our
enterprises, which helped our production
focilities to receive the Zero-Waste Certificate
issued by the Ministry of Environment,
Urbanisation and Climate Change.

We revised the “Dividend Distribution
Policy” after the General Assembly Meeting
After the General Assembly Meeting held on
August B, 2023, we renewed the Dividend
Distribution Policy. Regulations have been
established to ensure that g minimum 40
percent of the distributoble profit for the
period mdy be distributed to shareholders.
The sums will be calculated as per the capital
markets legislotion by toking into account the
performance of our Company in the relevont
yeqar, macroeconomic conditions, investments,
and cash flow.

Our brands crowned their

achievements with various awards

This year, our brands received several
important awards, continuing their successful
annual run of formal recognition. At the award
ceremony aorganized by Brondverse Awards,
Kelebek Furniture won the gold oward in the
Social Mediao Dato Analytics cotegory for

the third time in a row. In addition, Kelebek
Fijital project received two gold awards in

the Digital Customer Experience and Use of
VR/AR Technology categories. The Hammers
Awaords recognized the Kelebek Furniture's
"Kelebek Fijital" project with a gold award.
Maoreover, Dogtas earned the silver award in
the Social Media Usage and Daota Analytics in
the Furniture Industry category by Brandverse
Awards.

We strengthened our organizational
structure to expand into corporate sales
and fortify our position in projected sales
As part of our company strategies, the
"Corporate Soles” department was established
toe manage the corporate sales chanpel more
effectively and with greater focus. In addition,
Kelebek Kitchen-Bathroom was restructured to
form the Projected Works Kitchen-Bathroom
department. During the year, the Company
took part in many important projects such as
the Yesifovacik Housing Project in Mersin, the
Urban Transformation Housing

and Commercial Constructions Project in
Istanbul Beyodlu Okmeydoni, the Invest Vadi
Project in Istanbul Sarnyer, and the Best Vadi
Project in Istonbul Levent,
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Doganlar Furniture Group in Tiirkiye and the Rest of the World

Production and service
network in ltrkiye Diizce Factory I Bign Factory [

: — »159,500-m? total area » 233,000-m~ total area
|7y =il R | ] = ; y
»55,000-m* indoor space » 84,000-m* indoor space
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Doganlar Furniture Group in Tiirkiye and the Rest of the World

Production and service network
around the world

Dogtas Furniture USA INC.
New Jersey, USA

0

| Kelebek Furniture UK Limited
London, England
i
D'Afric Senegal Furniture 5.A.
Dakar, Senegal

Dogtag Kelebek Mobilya Senegal Ltd. Sti.
Diakar, Senegal

Doftas Kelebek Mobilya Kibrs Lid. Sti
Micosia, TRNC

Senegal Factory ﬂﬂﬂ

»52,800-m? total area
»10,000-m? indoor space

Foreign Subsidiaries

Q Dogtas Kelebek Mobilya Kibris Ltd. $ti.

Q Dodgtas Kelebek Mobilya Senegal Ltd.$ti.

Q Dogtas Furniture USA INC.

DOGTAS  [ElKelebek

Q Kelebek Furniture UK Limited

Q D'Afric Senegal Furniture S.A.

lﬂ\’ﬂ ruum Etﬂr BIiG/A

Points of Sale
Abroad

Doganlar Furniture Group Abroad

» Doganlar Furniture Group operates in 45 countries.
» There are a total of 58 Dogtas stores in 37 countries.
» There are 19 Kelebek stores in 13 countries.

» There are seven Monobrand Lova Sleep stores in six countries.
There are a total of 77 Lova corners in Dodtos and Kelebek stores,

° 9 9

» BIGA Home has three showrooms and 12 corner points of sale in Senegal.

» In addition to the store channel, overseas sales are made through corner, chain, wholesale,

enline and projected business channels.
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Doganlar Furniture Group in Tiirkiye and Abroad

Points of Sale Abroad
Doganlar Furniture Group serves with 730 sales points in Turkiye and abroad.
Region Country Brands Region Country Brands
Doganlar Furniture Group has 623 sales points in TUrkive and 107 sales points abroad. i
J P . y P ﬂg?;;;:;ﬁg Dogtas, Lova Sleep Uzbekistan Dogtas, Lova Sleep
Channel 2021 2022 2023 Erahce Dogtas, Lova Sleep Tajikistan Dogtas, Lova Sleep
D tic Retail 101 110 93 -
ik K Dogtas, Kelebek, Kazakhstan Hagtas; Keinoak,
Dogtas 31 31 31 esove Lova Sleep Lova Sleep
Kelebek Lé 43 38 : .
. Switzarland fiaakae Fovi Sleen Turkmenistan Dogtas, Lova Sleep
Lova Sleep (Exclusive) 21 33 23 Asia o
ek Dogtas, Kel .
Lova Sleep (Corner)* Pl 70 /2 _ ) Azerbaijan REEag, BRSNS
—————————————— et Croatia Dogtas, Lova Sleep Lova Sleep
Kelebek Kitchen-Bathroom 3 3 1
D tic E hi 338 451 530 _ _ Dogtas, Kelebek, Pakistan Dogtas, Lova Sleep
SARERSESIERES S8 TN TR United Kingdom
Lova Sleep
Dogtas 163 195 214 Europe Kyrgyzstan Dogtas, Lova Sleep
Kelebek 127 166 192 Germany Dogtas, Lova Sleep
Lova Sleep (Exclusive) 25 51 78 Mongolia Eﬂgt?;’ telebel,
; % ova Slee
Lova Sleep (Corner)* 262 357 403 Austria Dogtas, Lova Sleep £
Kelebek Kitchen-Bathroom 23 39 &b Libya Dogtas, Lova Sleep
Domestic Total 439 551 523 Maoldova Dogtaos, Lova Sleep
T Angola Deogtas, Lova Sleep
TRING L:vgu ?Eﬁl;ae o
Foreign Retail (Subsidiary) 2 & 7 P e Dogtas, Lova Sleep
Dogtas 2 3 3 Romania Dogtas, Lova Sleep
Kalebak 1 1 Liberia Dogtas, Lova Sleep
Lova Sleep (Corner)® 2 3 4 Montenegro Dodtas, Lova Sleep
BIGA Home = 3 Uganda Dogtas, Lova Sleep
: Africa
g 3 Belgium Dogtas, Lova Sleep
Foreign Franchise 68 92 100 Kenya Dogtas, Lova Sleep
Dogtas 49 55 55 5
UAE Dogtas, Lova Sleep o .
Kelebek 9 20 18 MNigeria Dogtas, Lova Sleep
Kelebek Kitchen-Bathroom 1 - Irag ESEJ;T;:EIEIDEI{' Senegal Dogtas, Kelebek,
Lova Sleep (Exclusive) 1 7 v | P BIGA Home, Lova Sleep
Middle =
Lova Sleep (Cornen)* 45 49 73 East ~ebanon i L Ghana Dogtas, Lova Sleep
E_HUH‘IE‘t{}I"E . - 4 14 ? Bilasting Dogtas, Kelebek, o Dogtas, Kelebek,
BIGA Home (Corner) - 13 Lova Sleep Mauritius Lova Sless
Foreign Total ’
Oman Dogtas, Lova Sleep America US Dodgtas, Lova Sleep

General Total

* Lova Sleep corners inside Dogtas and Kelebek sales points are not included in the calculation.

ey

A\ )
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Main Financial and Operational Indicators

In 2023, Doganlar Furniture Group generated 8,773 million
Turkish lira in revenues, up by 17.40% year-over-year.

Revenue (TRY, millions) Gross Profit (TRY, millions) Gross Profit Margin (%)

8,773 3,426 39.1%
7,470 2,876 38.5%

2022 2023 2022 2023 2022 2023

EBITDA (TRY, millions) EBITDA Margin (%) Met Profit (TRY, millions)

1,385 718
1197 16% 15.89% 410

2022 2023 2022 2023 2022 2023

MNet Profit Margin (%) Shareholders' Equity (TRY, millions) Total Assets (TRY, millions)

8.2% 2,196 7,365
5.5% 1,713 6,714

- s

2022 2023 2022 2023 2022 2023

K0

Balance Sheet (TRY, thousands) December 31, 2022 December 31, 2023
Current Assets 3,228183 3,523,657
Mon-Current Assets 3,485,676 3,B41194
Short-Term Liabilities 3,683,664 4,239 598
Long-Term Liabilities 1,316,859 929 415
Sharehaolders' Equity 1,713,337 2.195,83¢9
Total Assets 6,713,859 7,364,851
Income Statement (TRY,

thousands) 2002 0%
Revenues 7,469,783 B, 772,534
Cost of Sales (<) (4,593,757 (5,344,832)
Gross Profit 2,876,026 3,425,702
Gpemtfng Profit from Main 721,545 1100,654
Operations

Net Profit/(Loss) for the Period 409,754 718,320
EBITDA 1,197,285 1,385,495
Profit Margins (%) 2022 2023
Gross Profit Margin 38.5% 39.1%
EBITDA Margin 16.0% 15.8%
Net Profit Margin 5.5% 8.2%
Investments (TRY, thousands) 2022 2023
Lands 10,379 -
Unlcfﬁrgmund ur_‘ud‘aﬂubﬂvegrﬂund 132.238 66558
Utilities and Buildings

Machinery, Plant and Equipment 262,598 47384
Vehicles 3,292 2,484
Furniture and Fixtures 121,981 135,630
Special Costs 256,004 233,920
Ongoing Investments 184,574 157,532
Total 971,066 637,508
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Main Finanecial and Operational Indicators

Doganlar Furniture Group has a total sales area
of 717,000 m? as of the end of 2023.

In 2023, Dodanlar Furniture Group's total sales area increased by 10% year-over-year,
reaching 717,000 square meters.
Domestic and Total Domestic and International
International Peints of 2020 2021 2022 2023 Points of Sale by Year (units)
Sale by Year (units)
DOGTAS 220 245 284 303 2020 | ) 415
B Kelebek 156 182 230 249
2021 L J 509
lova 47 91 108
21
ElKelebek B’ 26 434 2022 ) 657
ruum store | g 9 =
BiGA 16 2023 Y 730
Total 415 509 657 130
Domestic and Total Domestic and International
International Points of 2020 2021 2022 2023 Sales Points by Year (thousand m?)
Sale by Year ctheusand m?)
DQG'I'A& 248 279 367 396 2020 ‘,_ , 429
ERKolebek 177 220 271 294
2021 L P’ 509
lova 4 10 17 23
2022 | § _|J 655
BiGA 4

HORE

Total 429 509 655 717 2023 k—" 717

.l.. -.'
/ - i
__.-' "., __.-"
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Main Financial and Operational Indicators

Expectations for 2024

Qur Company has announced its expectations for 2024 at the
Public Disclosure Platform with the article titled "Forward-Looking
Assessments” and dated January 2, 2024, Doganlar Furniture -

Group's forecasts regarding the 2024 fiscal year are as follows: Doﬁunlur Ftll'llitlll'& GI'QI.IP'S 202& Turgets

TRY 11.2 Billion + 8% | Ssess..
10% + 2%
14-15% | Spddi,

1.00x-125x | i

110"‘115 ncéw Tetal PEIRE GF
points of sale | ***°""

8().-90ﬁi= new Total Domestic
pO]-Il_tS Of Salﬁ Store Growth

20"25 Nnew ;m:ul Igternu;innﬂi
points of sale | ™"
0-0%

Expectations for 2024 are without taking into account the potential effects
of TMS 29 (Financial Reporting in High Iinflation Economies).

Share of Exports
in Consolidated Sales Revenues

Share of Investment Expenditures
in Consolidated Sales Revenues

;I:,aa] 4%
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Milestones

1930s

1935
Kalabek was

founded as a parnel
manufacturer

I G )
e

Cogtas
commenced
furniture
production,

Eﬁw
>
1578
Kelalbek
commenced
furniture
production.

1981
Kelebak
jomed the Enka
Group.

v

1987
Dagtas
Mabilya A5 was
founded.

1990
Kelebak

want public on Borsa
Istanbul.

v

1991
Kelebek's first oversaas
shore was opened IR
Sarmoany.

h 4

1994
Daftas
made its first export
Lo Albania.

v

1996
Dogtas
started its retail

operations.

2005
Coftas invested in
floarng and bedding
groups.

b 4

2006
Tweo industrialist families
acguired tha mojanty
shares of Kelabel.

h 4

Z008
Dogtos oined
the Turguality

Support Program

h 4

2009
Doftas's
"Exclusive" toncept
stores were launched

2012
Kelabek was acquired
by Dogtas and
International Furniture BA.
partnership.

v

a013
Daftas and Kelebek mearged in
Cetaber 2013 through a reverse
merger, The new title of the
company became "Dogtas Kelebek
Mabilya Sanay ve Ticaret A.5."
w
2014
Kelebek joinea
the Turguality
Support Program.

b 4

2017
The Maltepe design
center was founded

International
Furniture BV, sold its shares on the
stock exchange
arnd |aft.

Management responsibilibies were
handed over to DoJanlar Halding
and Coadan Family members,

Lova Sleep commenced its
oparations.

%F
2019

Ruumstore, Dodtas's online sales
brand, became cperaticnal.

Dur Group's title
becarme "Dodantar
Furniture Group,"

Companies were
established in
Marthern Cyprus,
Senegal, and the LSA

Doftos began a
collabaratien with
Amazon,

h 4

2022
Felabek Furnitiure wias
established in the LK.

Coganlar Furniture
Group was ranked
armong the top 100
Wormen-Friendly
Companies.

Joined the BIST
Participotion All and
BIST Participation 100
indices.

2023
OVAfric Senegal
Furniture 5.4
wias acquired.

Achieved 730 paints
af sdla

Dhigital
Transformotion
Projects wera
initlated toe digitize
and transform
infrastructure works.

Jur first production
facility abroad was
inaugurated in
Senegal

BIGA Harme brand
carmmenced ks
pperations.

Carbon Footprint
Reporting studies
began
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Shareholding Structure

The committed, registered and issued capital of Doganlar Mobilya Grubu imalat Sanayi ve Ticaret Anonim Sirketi
("Doganlar Furniture Group”) as of December 31, 2022, and December 31, 2023 are displayed below,

Shareholding Structure December 31, 2022 December 31, 2023
Registered Capital Ceiling 500,000,000 200,000,000 *
Issued Capital 350,000,000 350,000,000

Our Board of Directors passed a resolution on June 3, 2020, to extend the validity period of the Registered Capital
Ceiling, ond we applied for the amendment of Article 4 titled "Company Capital” of the Articles of Association and
received the necessary permission letters from the Capital Markets Board of Turkiye and the Ministry of Customs
and Trade. The amendment to the Articles of Association, which set the Registered Capital Ceiling as 500 million
Turkish lira from 2020 to 2024 (five years), was accepted at the 20719 Ordinary General Assembly held on October
30, 2020.

To strengthen the capital structure of the Company, the Board of Directors in their resolution dated October 22,
2020, ogreed on a capital increase through rights issues. The request to increase the issued copital of Doganlar
Mobilya Grubu Imalat Sanayi ve Ticaret A.S. from 269,069,767 Turkish lira to 350 million Turkish lira was accepted
in line with the prospectus approved as per the Capital Markets Board Resolution no. 79/1619, dated December 37,
2020.

As of December 31, 2023, Do§anlar Furniture Group's shareholders and their shareholding percentages are as follows.

49.88%
Deoganlar Yatinm Holding A.S.*

00.12%
Other**

* An application wos made to the Caopltol Markets Beard on 03.04.2024 for the opproval of the amendment of Article & titled "Copltal” of the Articles
of Associotion of our Company within the scope of the transactions regarding the increase of the registered copital ceiling of eur Company fram TL

S00,000,.000,000 te TL 1,500,000,000,000 and determination of the validity pericd of the fegistered capital as 2024-2028, and It was opproved by the

Boord's letter dated 24.0& 2024 and numbeared 52936.

= During the perad, shaores of Doagandar Yatinm Holding A5, imcreased from 49,3 to 69.88 as o result of share purchazes from Boarsa Istanbul.
% Frea floot rote (s 50.08%.

Subsidiaries and Affiliates

Company's Fleld of Activity Currency Pald-in

2K Oturma Gruplon insoat Sofo Manufacturing, Construction :

ve TaghhUt San. ve Tic. AS. and Contracting Lo L Wiasan e
3K Mobilya Dekor. San. ve Tic. AS. Furpiture Manufacturing and Trade  Tlrkiye TEY 15,700,000 700
Dogtos Mobilya Pozorloma Ticoret AS. Retail Furniture Traode Turkiye TRY 1%.250,000 100
Dogtos Buigaria Eood Retoil Furniture Trade Bulgaria BGN 40,000 100

; The
Dodtos Holland BV. Retail Furniture Trade Natharkarnds EUR 1,650,000 100
Dogtos Germany GrmbH Retail Furniture Trade Germany EUR 1,200,000 100
Dogtos Kelebek Mobilya Kibres Ltd. St Retail Furniture Trade TRNC TRY 450,000 99
Dogtas Kelebek Mobilya Senegal Sarl ::m“:::: MonuTacturing, BEorts oo negul XOF 1000,000 100
Dogtas Furniture USA INC. Retail Furniture Trade usA uspo 100,000 100
Kelebek Furniture UK Limited g:;:;ﬁu!e SN SIS UM United Kingdom GBP 1,000 100
. . . Bxport-Oriented Intermediation, e

FTR Dis Ticaret Mobilyva Anonirm Sirketi Cansulting and Foreign Trade Tirkiye TRY &7 8710000 T4
D'Afric Senegal Furniture 5.A Furniture Manufacturing ond Trade Senegal XOF 10,000000 100

Since 2006, o chain of sales stores has been serving customers within 3K Mobilya Dekorasyon San. ve Tic. A.S. ("3K"),
selling furniture and commercial preducts. The preduction activities of the Company's other subsidiary, 2K Oturma
Gruplar Insaat Taahhit Sanayi ve Ticaret A.S., were terminated as of March 28, 2007, and the monufacturing plant
was closed. Dogtas Mobilya Pazarlama Ticaret A.S. ("Dogtas Pazarlama™) was established in 1996 to sell furniture,
sofa groups and commercial products through its branches throughout Turkiye. As of December 31, 2023, the related
companies are inactive.

One of the subsidiaries of the Company, Dogtas Kelebek Mobilya Kibnis Ltd. Sti. ("Dogtas Cyprus®), was established
in the Turkish Republic of Northern Cyprus on June 4, 2021, to operate in retail furniture sales ond marketing. As of
Decermber 31, 2023, it has 1 (one) branch.

One of the Company's subsidiaries, Dogtas Kelebek Mobilya Senegal Ltd. Sti. ("Dogtas Senagal”), was established
on April 27, 2021, in Senegal, to manufacture, export and import furniture. As of December 31, 2023, it has 1 (one)
branch office.

One of the Company's subsidiaries, Dogtas Furniture USA INC. ("Dogtas America"), was established on July 28, 2021,
in New Jersey, United States of America, to manage and develop the Company's overseas retail soles activities more
effectively. As of December 31, 2023, Dogtas America has 1 (one) branch office.

One of the subsidiaries of the Company, Kelebek Furniture UK Limited ("Kelebek UK"}, was established in England
on April 26, 2022, to manage and develop the Company's overseas retail sales activities more effectively. As of
December 31, 2023, Kelebek UK has 1 {(one) branch office.

Dogtas Germany, Dogtas Holland and Dogtas Bulgaria, all subsidiaries of the Company, are not included in
the consolidation and not recognized as available-for-sale financial assets since they are not significant for the
consolidated finoncial statements.
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About Doganlar Holding

DOGANLAR
HOLDING

Founded by Hac1 Ali Dogan in the 1970s, Doganlar
Holding is one of the leading group companies

in Tiirkiye in the furniture, retail, energy and
construction industries. Doganlar Holding
embarked on its journey in the furniture industry
with Dogan Furniture founded by Haci Ali Dogan
in Biga, Canakkale, and has consistently expanded

over the years. Today, it stands as a conglomerate

operating across various industries and contributing

to both social and economic development.
Cooperating with various institutions and
organizations from different continents, Doganlar
Holding is setting an example of an innovative
and global corporation for Tiirkiye. Its product
lines meet the highest international standards
and are backed by numerous quality assurance
certifications. In addition to its constant emphasis
on contributing to the national economy, Doganlar
Holding continues to support education, health,
culture, arts, and the environment through its
social responsibility projects and helps strengthen
international relations with the 45 countries it

exports to.

Listed on the BIST in 1990, Doganlar Furniture

Group opened its first overseas store in Dortmund,

K0

Germany in 1991, under the Kelebek brand. In 1994,
Dogtas made its first export to Albania and began
retailing two years later. Troy Park Shopping Mall, an
investment of the holding which also operates in the
construction industry, was opened in Canakkale in 1999.

In 2012, Doganlar Furniture Group acquired Kelebek
Furniture, and in 2013, the Dogtas and Kelebek companies
were merged, fortifying the Group's position in the
industry. In 2017, the Group entered the energy industry,
and Biotrend Energy, Doganlar Holding's energy
company, was established. In 2021, Biotrend Energy was
offered to the public. In the same year, the BIGA Home
brand, the production of which will take place in Senegal,
Africa, was established, and in 2023, BIGA Home started
its operations in Senegal.

Since its inception, Doganlar
Holding has distinguished itself
with notable achievements,
earning its position as an
exemplary group both in Turkiye
and the rest of the world.

In addition to its constant emphasis on contributing
to the national economy, Doganlar Holding continues
to support education, health, culture, arts, and the
environment through social responsibility projects
and helps strengthen international relations

with the 40 countries it exports to.

Doganlar Holding continuously expands its
investments at home and abroad with Biotrend in
the energy industry; Dogyap in the construction
industry; Troypark in the retail industry; and
Dogtas, Kelebek Furniture, Kelebek Kitchen-
Bathroom, Lova Sleep, RuumStore and BIGA

< 3,000+

Industries Employees
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Export
Destinations

Home in the furniture industry. It
stands as one of Tiirkiye's top 100
business groups. With a dedicated
team of 3,500 people, Doganlar Holding
proudly contributes to the national

economy with its successful operations.
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Our Vision, Mission, Values, and Objectives

Our Vision ;
To become a leading "global brand”

in the furniture industry.

Our Mission

To contribute to a more livable world through
social and environmental initiatives, while
creating lifestyles in the furniture industry
characterized by innovation and a focus on

people.

Our Values

QOur Brand
In everything we do, we act with a keen awareness of our
maost valuable asset — our brands.

Transparency

To consistently prioritize openness in our management and
business ethics. To embed a culture of selt-criticism within
our company.

Warmth

To prioritize family closeness and friendliness in our
internal and external relations, and to process and ensure
the family concept is felt in our organization. To see our
employees, solution partners and dealers as members of

our family.

Socially and Environmentally Responsible Company Culture
Aligned with our mission, we will proceed on our path,
prioritizing o social and environmentalist perspective that

highlights communal sharing and humanitarian values

Reliability

it is essential for us to offer the miost reliable product
in terms of price and performance guality, ond the
most reliable service before ond after sales. Reliability
is built with a corporate culture that provides a fair
working environment for our employees, a transparent
management system for shareholders, and respect Tor
environmental laws for society.

o |
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Our Objectives

As Doganlar Furniture Group, we strive
to create projects that will bolster

our country's economy and increase
employment opportunities. Together with
the brands under our roof, we pledge to
be an orgonizotion that delivers tongible
benetits to society. We recently signed
the UN Global Compact, cornmitting to
align our strategy and operations with
the 10 principles in human rights, lobor
standards, the environment, and anti-
corruption, and to report publicly on our
efforts every yvear

Our motto is to feed the income received
from each investment into another
investment. Our goal is to achieve global
recognition with our brands and to enrich
the world's perspective. We aim to extend
the guality and lifespan of our products
thanks to the hybrid technology we have
introduced in our Dodtas and Kelebek
brandas. VWe apply this approach to our raw
material selection as well as production

rocesses.
p

Wae also have undertaken important work
on CEM. Our aim is to feed brands from
top to bottom with the CRM framework to
be cregted.

Strotegy ond Areas of Growth

wAchieyving sustainoble, profitable growth
with new brands, new product ranges,
and new markets

+Increasing customer satisfaction
rinvesting in technology ang human
resources

o Advancing our environmentally
sustainable production ond resource

utilization.
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Awards and Achievements

Doganlar Furniture Group:

“Turkiye's Happiest Workplace” vz

two years in a row
Happy Place

Doganlar Furniture Group forges ahead with important branding to Work ©

successes. | he awards we have won so far crown our achievements,
making us stronger and bringing great pride to our organization.

CERTIFIED

As Doganlar Furniture Group, we are proud to be ranked 335th in the ISO
500 list, up 30 places from last year, and to be included in the Capital 500 * kA
and Fortune 500 lists.

As a result of a survey conducted by Haoppy Place to Work, an
independent research and consultancy company founded by academics
and consultants, we were again named “Turkiyve's Happiest Workplace”
in 2023. We also ranked third in the top 50 list of design registrations
received at the Turkishtime R&D center.

Qur success streak continued with the awards given to our brands. Dogtas received the 2022 A.C.E Awards -
Excellent Customer Satisfaction Award, 2023 Social Media Awards - Turkiye Social Media Awards, and 2022 Crystal
Apple Awards - Social Responsibility Category.

in 2023, Kelebek Furniture received a total of six awards.
» 27st Golden Spider Awards: E-Commerce and Shopping Category Runner-Up,

# 21st Golden Spider Awards: Retail and Merchandising Category Winner,

» Brandverse Awards: Best Social Media Usage and Data Analytics Gold Award. It has been awarded the gold prize
in this category for three consecutive years.

» Brandverse Awards: Gold Award for Best Use of VR/AR

» Brandverse Awards: Best Digital Customer Experience Gold Award

# The Hammers Awards: Best VR/AR Team Gold Award

>8 ) 59
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PBrands

Doganlar Furniture Group offers a reliable and high-quality service to its customers with Dogtas, Kelebek, Kelebek

Kitchen-Bathroom, Lova Sleep, Ruum Store, and finally, with BIGA Home, which it acquired in 2023, The Group grows

more successful every day with its six well-established brands and maintains industry leadership with collections that

leverage all technological advancements.

DOGTAS
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Our Brands

DOGTAS www.dogtas.com

Dogtas continues its journey as one of the leading brands in the
sector, growing steadily with its wide range of product options,
stylish designs and quality that carefully beautify living spaces.

Dogtas strives to infuse living spaces with style and character, enhancing the value of shared moments with its
distinctive designs and superior quality. From cozy chats to lorge gatherings, it accompanies memorable unions with
its elegant, comfortable and unigue design line.

As o global Turkish braond, Dogtos sets trends worldwide, boosting 58 stores in maojor cities like New York, London,
Paris, Lyon, Berlin; Vienna, and Lausanne and extending its reach to Africa, the Turkic Republics, ond Asia. With over
300 concept stores ot home and abroad, Dogtas is one of the most important players in the furniture industry.
Dogtas is proud to offer functional, high-quality and accessible collections that saotisfy diverse needs, supporting

its customers in creating living spaces of all styles and types. From material to fabric, and color to design, Dogtas
products give people the freedom to express themselves with whichever combinations they like in their living spaces.
The designs, which reflect years of experience and expertise, are offered to customers with 300 different fabric ond
35 different wood color options.

In 2022, Dodtas launched the Design and Innovation Center, which paved the way for Hybrid Technology, where
comfort is brought to the forefront. This technology helps people with back and joint pain to sit more comfortably
and for longer periods with supportive hybrid chairs designed according to body curves. Dogtas shows how much it
cares about the comfort and convenience of consumers in its renewed product collections, As such and in addition to
implementing hybrid technology, it has taken comfort to the next level with products featuring highly comfortable

Comfort Plus and Relax mechanisms.

For a better future and greater sustainability, Dogtas has, for the first time in TUrkiye, transformed 100-percent
recycled fabrics into armchairs. In addition to furniture, Dogtas operates in the Dogtas Geng, Dogtas Garden and
Dogtas Home categories, growing in the furniture industry's different sections and continuing its journey as a leading
brand in the industry.

The Dogtos Home collection offers more than 500 designs in 14 categories for those looking to personalize their
homes and add o touch of their soul. It features o collection that spans the entire spectrum of living spoce essentials,
including carpets, trinkets, decoration objects, lighting options, vases, frames, mirrors, candles, and air fresheners.
Dogtas knows that living spaces greatly affect the quality of young people's success and daily lives. As such, it strives
to improve young people's lives with the Dogtas Geng collections.

As living spaces move to gardens, balconies and terraces, Dogtos Garden brings style, comfort and quality to the
ocutdoors. Featuring metal and rattan group furniture, it stands apart from its contemporaries in both design and
guaiity. The brand maintains its industry leadership by offering products that are washable, stainless and ready for
anything, even in climatic conditions.

——

What did it do in 20237

w [ e Company continued to invest in domestic
and international stores.

iExpansion has been achieved with new
categories (Dodtas Garden, Dogtas Geng,
Dogtos Home).

#Projects prepared according to customer
insights (Paw Guarantee and Paw Friendly
Fabrics, Wipeable Fabric) were implemented,

sMNew product designs are developed in line
with current design and trend applications.

aAs peopie transition to spending more time at
home, comfort must be prioritized in furniture
design. In light of this direction, the Hybrid
Technology created by the R&D Center has
peen implemented

» Technolagical Applications (VR Merchandising)
were implemented

nActions were taken to monoge country-based
marketing activities,

What will it do in 20247

» T he Company will continue to invest in domestic
and international stores.

wMNew recycling aoctivities will be added to
facilitate the transition to being a more socially
and environmentally conscious brand.

#MNew product designs will be introduced to
customers according to current design and life
trends

»Emphasis will be placed on quality architectural
services and decoration works.

sBrand and designer collaborations will continue

wEfforts will be intensified for integration into
alternative sales channels,

»Portfolio studies specific to target countries will
be drofted.

» Digital transformotion projects will be
impiemented for end-to-end customer
experience management.

»EfTorts for managing country-based marketing
activities will continue

o Work will be initiated to activate o new website
focused on a user-friendly customer experience.
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Our Brands

EiKelebek

www.kelebek.com

Kelebek proudly offers its products in over 200 furniture What did it do in 20237
St(}rﬁg at hﬂme ﬂIld abmad aspirillg t{) he a mass and global »ln January, the company participated in the Istanbul Furniture Fair and presented its new collections featuring a

global design vision for 2023,
b d » Kelebek X Karim Rashid Collaboration: Kelebek announced its collaboration with the world-famous industnial
rand. designer Karnrm Rashid with o special press launch ot home and abroad. Karim Rashid will design new products for
Kelebek as part of the collaboration. At the same time, he provided trainings to interior architects working within
Kelebek,
oln March 2023, 87 people were awarded BY prizes ranging from cars to vacation vouchers, from furniture to

Kelebek offers its products in over 200 furniture

stores at home and abroad with the aim of
electronic home applionces, with the "Big Giveaway ot Kelebek" campaign launched for the B/th anniversary in
2022

» Kelebek Kids 5th Traditional Drawing Contest: In April, the fifth traditional painting contest was organized with the
motto “Tiny hands draw for their mothers.” On April 23rd, Notional Sovereignty and Children's Day, the winners were
determined and awarded by g jury ot the Kelebek store in the Marmara Forum Shopping Mall

»& sponsorship agreement was signed with the Turkish Women's lce Hockey Federation, Showcasing its commitment

becoming a mass and global brand. With its
overseas concept stores and exports of standard
and special Kelebek products to 13 countries,
Kelebek is among the most distinguished brands

in the international market.

to supporting women in sports, Kelebek released a special film for the May 19 Commemaoration of Atatirk, Youth
and Sports Day in all media outlets.

» Through the launch of its digital disploy project, the brond has introduced digitalization to its stores.

»InJune, the Company participated in the IMM fair in Germany and presented its new collections featuring o global
design vision Tor 2023,

Pioneering in the industry, Kelebek presented
VR/AR experience ond three-dimensional
product display to consumers with Kelebek
Fijital, Turkiye's largest digital project, and was
s With Almeda Abazi Sayisman, the face of the brand, new collections were promoted in all channels with the movies
prepared in the Kelebek Dekor ond Kelebek Garden categories.
» The ITU Zes Solar Cor Tearm woas sponsored at the Bridgestone World Solar Challenge 2023 competition in Australia.
» A speciol advertisement for the 100th anniversary of our Republic was filmed and broadcosted on oll media
channels, focusing on the founding story of Kelebek, a brand of the Republic established with the signature of

awarded five different prizes.

Offering furniture for every taste and style with
its wide range of products, Kelebek moximizes
customer satisfaction with its stylish and trendy

: itk i Mustafa Kemal Atotirk to produce plywood and airplane wings for the first domestic airplanes.
designs in living room, bedroom, dining room

and youth room furniture, as well as its free

What will it do in 20247

» | he Company will continue to invest in domestic and international stores.
s Recycling activities will be emphasized to facilitate the transition into becoming o mare socially and

architectural services.

Kelebek continues to grow by category in its

journey of more than B8 years. In addition
environmentally conscious brand.

»\With a global design vision, new product designs will follow current design and life trends.
»Brand and designer colloborations will also be emphasized in 2024,

to the furniture group, Kelebek operates in
the Kelebek Kids, Kelebek Garden & Balcony

and Kelebek Dekor categories, thriving in the s Alternative sales channels will be fully integroted.

furniture industry's different sections. Kelebek

is on a steady growth trajectory with its sub-
brands Kelebek, Kelebek Kids, Dekor, and Garden,

maintaining its leadership in the industry.

g——

&
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» Portfolio studies specific to target countries will be drafted.

»An end-to-end customer experience management project will be implemented.

» Participation in domestic and international fairs will be achieved. (Turlaye-Germany)

o Efforts will be focused on transitioning to o website with an infrastructure that will provide an excellent
customer experience 24/ 7.

af
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Our Brands

=2 Kelebek

R e A www. kelebekmutfak.com

Kelebek, Tirkiye's first in panel furniture and kitchen
manufacturing, extends its expertise to kitchens and
bathrooms. Leveraging this experience, today Kelebek
Kitchen-Bathroom designs comfortable living spaces tailored
to each customer's needs, desires, and lifestyle standards.

Kelebek Kitchen-Bathroom offers
free project design service with
20 cabinet door models and more

than 1,500 product options at its

widespread sales points across the

country.

The brand provides Turkiye's first
and only five-year warranty for all
kitchen and bathroom models, along
with complimentary measurement,
delivery, and installation services.

What did it do in 20237

n To increase our interaction with customers in
domestic stores, events were organized with
famous chefs

» The Kelebek Kitchen-Bathroom website was
renewed with up-to-date designs to become
more user friendly.

nFast Kitchen Sets, developed under the
Kelebek Kitchen guarantee, started to
cater to customers seeking utmost comfort
in offices, compact spoces, or summer
nomes and aesiring to purchase a standarg
kitchen complete with all elements without
necessitating custom project designs.

» The gquotation and ordering system has been
made suitable for use in different languages

»Sign of the City, o competition where
construction projects are awarded, was

sponsored as a project partner.

—

What will it do in 20247

»The Sign of the City Awards sponsorship
will continue in 2024

» Digital display work will be undertaken in
stores.

nAn e-commerce channel will be activated

» Modular bathrooms will be added to the
product portfolio.

»|n projected works, communication
channels will be developed by meeting with
architects and contractors on different
platforms.

»On the export front, more focus will be
placed on projected business, and new

projects will be undertaken
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Our Brands

lova

Lova Sleep adopts globally recognized technologies and
developments to create tailored products backed by
scientific studies.

Turkiye's leading furniture manufacturer Doganlar
Furniture Group has extended its experience and
industry know-how to Lova Sleep in a unigue

way. Developed with a focus on sleep comfort

and quality, Lova Sleep introduced dynamic sleep
features in 2017. As of 2023, it continues to provide
services ot 520 corner and 108 mono braond sales

points.

Positioning itself as TUrkiye's "Comfortable Sleep
Brand,” Lova Sleep strives to deliver a high-quality
ond comfortable sleep experience. With this

goal in mind, it constantly advances its mattress
technologies and responds to different sleep needs
with mattresses produced from cutting-edge
materials. It offers a unigue comfort experience

with a comfortable sleep experience toilored to an

'J:-‘{' ,*

individual's body structure and sleeping habits.

With its modern facility located in Biga, Canakkale, Lova Sleep manufactures with the lotest technology production
lines and ergonomic designs. Lova Sleep teams conduct extensive research on body onotomies and sleeping
positions, all to provide a more satisfying and healthier sleeping experience. The research carried out at the brand's
RE&D center and the findings obtained by using cutting-edge devices contribute greatly to the shaping of the product
portfolio. Thus, each product is iterated on, improved and innovated regularly to ensure customers receive the most
comfortable sleeping comfort. Lova Sleep meticulously integrates new-generation in-bed materials into its products

and offers high-quality bed solutions to meet the special demands of its customers,

Lova Sleep aims to be more environmentally friendly for a sustainable world by utilizing recycled fabrics and

materials.

w-w.luvﬂyﬂtnk com

What did it do in 20237

win 2023, the "comfort” theme was adopted
based on market research and consumer
purchasing forecasts. As port of this theme,
service and product guality ang customer
satisfaction were prioritized and distilled into
the following: "comfortable when buying,
comtortable when using, and comtortable
after buying.”

#in 2023, Lova Sleep embraced a multi-channel
communication strategy. The media was
actively used to increase brond visibility, and o
comprehensive media strategy was pursued.
Continuous communication was established
with consumers on radio, television, outdoor
platforms, magazines, and digital plotforms.

» The Company prioritized easy availability to
its consumers and reached 520 corner sales
points in 108 exclusive and Dogtos Kelebek
stores by the end of the year

s [ he user experience wgs enhanced by
optimizing the website, The website operates
as a 24/7 online sales channel and feotures
live customer support, a 360-degree virtual
store tour, and a comfortable sleep test

#in 2023, the Company exhibited its new
product collections to consumers and
notential new investors by opening stands at
IFF in TUrkiye and the IMM Cologne Fair.

s Performance systems were implementeq
in the retail channel, and the customer
experience was improved through the
establishment of @ more measurable and
traceable structure.

What will it do in 20247

»in 2024, Lova Sleep will continue to odopt a

comprehensive 360-degree communication strategy
This strategy will be expanded to include interactions
from the brand's digital platforms, social media
communications, troditional media tools and
interactive events. In addition, this strategy, which
will be continuously updated in line with customer
feedback and requests, will support Lova Sleep's
mission to provide customers with a more effective

and personalized experience.,

win 2024 ond beyond, the Company plans to increase

the number of stores in target markets, implement
customer satisfaction-oriented improvements, and
enhance its online sales, store sales and after-sales

Processes,

»Lova Sleep aims to maximize customer satisfaction,

especially in online sales, and provide end-to-end
customer experiences. Besides providing customers
with high-quality products, the brand will implement
various improvements ta make the shopping
experience on online sales platforms more immersive
and seamiess.

»As part of its sustainability efforts, the Company

seeks to diversify its product portfolio to include
products made from recycled fabrics and expand it
to home textiles ond sleep textiles. The company will
give precedence to eco-friendliness and adherence
to ecological balonce principles in its production

processes,
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Qur Brands

WWwWWw.ruumstore.com

ruum‘él:ore‘

Boasting 80 sub-categories and 20,000 different
products, ruumstore.com offers high quality, functional,
modular, multi-purpose furniture

to suit all rooms at accessible prices.

Total Number of Product Categories: B0
Products Sald: 20,000

10,000 Al-powered products in the Metaverse universe and
500 products offered on the 3D experience site (see 3D ot home)

Dodganlar Furniture Group's youngest brand, ruumstore.com, met with internet customers in 2019 with the motto
"Whatever your dream is, it is in your home" and is the online and offline/on2off sales brand of the Dodanlar
Furniture Group. With 80 categeries and 20,000 preduct types, Ruum Store offers quality, functional, modular,
multi-purpose furniture to suit all rcoms at affordable prices and reaches those seeking practicality and function
in their living spaces with the quality and assurance of the Doganlar Furniture Group. Ruum Store furniture

is crafted with meticulous attention to fine details and a focus on high-quality materials. The brand offers
next-business-day delivery and ensures stroightforward assembly with clear instructions. Ruum Store blends
convenience with technology, providing customers with GR codes and Al-supported 30D imaging. This enables a
broad selection of functional furniture, including coffee tables, desks, bookcases, ottomans, bedside tables, and
TV units. Ruum Store, which underscores a long-term vision in its designs, strives to design pieces that can be
easily combined with each other in its collections and to coter to all rooms in a living space, such as the living
room, balcony, kitchen, children’'s room, bedroom, bathroom, and entrance.

Ruumn Store offers a combination of physical and digital concepts in its Fijital Experience stores, designed as a
first in the industry.

In 2024, Ruum Store Fijital Experience Stores, which are set to become retail stores, offer showroom, café,
gaming, and metaverse areas. In the Metaverse, Ruum Store presents 10,000 products through VREAR and

smart screen applications ond has brought o brand-new perspective to the industry thanks to its ability to
display more than 10,000 products on 86 square meters. Ruurm Store emerges as a beacon of innovation in the
industry, recognized for its inventive approaches that continue to sculpt the industry's landscape.

Ruum Store incregsed the number of products on its website six-fold to over 20,000.

i

What did it do in 20237

» Growing its chain markets prejections, Ruum
Store has stepped up its work with chain
muorkets which enjoy o widespreod network
across Turkiye. Sales volume was increased
in Migros, A101, Sek, and BIM channels, with
sales projections exponding to the district,
neighborhood, street, and househoid level.

»As port of our alternative and stronghold
markets strategy, contocts were increased
in countries such as Russia, Morccco, and
Bulgaria, and a new sales channel was
created in the Kussian market.

» Through the warehouses established in the US
and the UK, sales in globol morketplaoces hove
begun. Growth gained momentum in channeis
such os The Ronge in the UK and Wayfair in
the US.

» The brand became the supplier of Amazon
EU in Turkive and prepared sales areas in 12
different channels globally.

»Sales increased in all marketplaces in Turkiye.

»Ruum Store boosted the number of products
on its website six-fold to over 20,000, The
number of multi-purpose, easy-to-install
product groups that are high-guality and
serve every room has increqased.

» The number of categories and subcategories
gquadrupled to 80 subcategories. The brand
planned a regional product monagement,
channel management, and a localized global
opproach.

What will it do in 20247

» To support a healthy lifestyle, Ruum Store designed a jump-box,

a srmart fitness tool suitable for home, work, and office use. The
orand will promote this product across aoll channels ond develop
sustainable projects aimed ot enhoncing the brand's commitment
to encouraging physical activity and combating obesity.

» & new product portfolio for tinyhouse, bungalow and container
house projects will be creoted.

» Through the innovative Design - Transform project, Ruum Store
airms to pioneer recycling efforts in the industry by digitally
showcasing its recycling studios to customers. This initiative will
enable the brand to reintegrate returned or domaged products
back into the market without resorting to destruction.

» Ruum Store products will include earthquake information sheets
to enhance earthquoke preparedness, detoiled guides on securing
furniture, and smart QR Code cards that outline emergency
response steps, all designed for the safety and benefit of customers.

»Ruum Store will enhance customer experience by enabling the
digital projection of "rooms,” tailored to the specific square meter
specifications provided by the customer, incorporating functional
products that align with individual tastes and feedback. These
personalized room designs will be transtormed into videos,
facilitoting "the room | dregm of* projects for customers.

»lUsing new-generation payment methods, the brand will enable
customers to accumulate "ruum money” ond enjoy the many
advantages of Ruum Store membership, overall increasing its
communication with customers.

» To promote accessible shopping, the brand will develop voice
command shopping, shopping with sign longuage, free installation
support for people with disabilities, a special website design
for color blind people, and holistic shopping processes for all
disadvantoged groups.

»Chgital stores will contribute to the customer's new-generation
technological shopping experience through the positioning of
ARBVR glasses, which display 10,000 products on a 90-square-
meter spoce, and smart screens with avoice commond system.

»Smart screen panels will be used to show customers the detailed
proauct content.

»In the Metoverse greq, g virtual store and player-focused goming
area will be provided.

»The brand aims to increase custormer contact peints by designing
corner Ruum Store dreas in chain markets or shopping malls which
enioy o widespread domestic and/or international sales networi,

73



Annual Report » 2023

Our Brands

BIGA

HOWE www.bigahome.com

BIGA Home joined Doganlar Furniture Group

in 2023 as the first brand to produce abroad.

BIGA Home has swiftly reached 16 sales points with three showrooms and 13 corner sales points. The brand is present
as a corner in Senegal's leading home-life stores as well as mono-brand stores. The brand offers high-quality, innovative
products to suit Senegalese users every taste and style requirement and aims to extend its success in Senegal to the
entire African continent. All BIGA Home-branded designs will be produced in the factory established in Senegal.

With the BIGA Home brand, the Group aims to export to nearly 20 countries, primarily Senegal and African countries,
including the Economic Community of West Africon States (ECOWAS), Mauritanio, and the USA.

Trade with ECOWAS countries is exempt from customs duties,

Launched with a 10,000-square-meter production area, the brand has commenced mass production and sales in

categories such as home, bedding, bed base, headboard, upholstered products, kitchen, and office, where there are

projected works.
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Sales-Marketing

“Ruumstore,” the newest brand of Doganlar Furniture
Group, successtully completed the Amazon audit processes
and made the first shipments to Amazon Europe.

Doganlar Furniture Group is actively enhancing its sales and marketing efforts to efficiently communicate |ts product range,
services, and customer-centric solutions. Throughout 2023, marketing teams seized every opportunity to engage with their
target audiences in Turkiye and globally, leveraging both physical and online platforms to continue their successful efforts.

Dogtay

Dodtas expanded its sales and marketing operations across Turkiye through franchises, company-owned stores, and digital
channels, while internationally, it leveraged franchises, subsidiaries, corner shops, and chain outlets.

The brand increased the quality of all sales channels and carried out country- and region-based advertising activities and
market-specific social media activities. New categories are being introduced at points of sale, and the architectural service of
the stores has been improved. Traffic was generated to the stores through advertising & communication activities specific to

the target markets and newly opened sales points.

The Group attended several fairs in Turkiye and abroad. In Turkiye, Dogtas participated in the |stanbul Furniture Fair and
in ltaly the ISALON| MILANO Fair heid in April, and "Lova Sleep” participated in the IMM Cologne Fair. Investments in new
stores continued. Pakistan, Libya-Tripoli, Moldova, Mauritius, Mauritius, and Germany-Cologne stores commenced operations.

in 2023, Dogtas signed new store agreements in addition to existing franchise stores abroad, including Paris and Marseille
in France, London 2 in England, Antwerp in Belgium, Tel Aviv in Israel, Nablus in Palestine, Accra in Ghana, Ashgabat 2 in
Turkmenistan, Bishkek in Tajikistan, and Podgorica in Montenegro. Our subsidiaries’ stores in New York, the USA, and Dakar,

Senegal, also commenced operations.

In 2024 and beyond, Dogtas is set to continue its growth trajectory by adding new sales points and sustainably increasing
both turnover and profitability at its existing outlets. Points of sale are targeted to become experience centers through the

use of technology.

In its international business development efforts, the Company is focused on expaonding its customer base across wholesale,
chain, corner, ana projected business sales channels, The primaory goa! is to enhance [ts export turnover by securing addrtional
sales through these diversitied channels. The Company aims to expand its customer base by actively participating os o direct
exhibitor in major industry Tairs, which are crucial for business development. Additionally, it plans to visit other Tairs to further
its efforts.

in 2024, as in previous years, participation in both domestic and international fairs will continue to be a priority. Dogtas will
participate in leading international fairs such as Isaloni/italy, High Point/USA, MOW/Germany, CIFF/China, and INDEX/
Dubal.
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Kelebek

In 2023, Kelebek ernphasized marketing activities to support sales. In addition te the work done on Meta, the
brand has made significant gains through joint projects with famous social media figures. Furthermore, television
and radio advertisements and sponsorships also contribute to increasing Kelebek brand awareness.

In coordination with the countries where the Company has sales points abroad, extra significonce was given to
social media communication.

Kelebek's main growth target for 2024 will be to continue its expansion through exclusive stores and corner
outlets, The Company is specifically aiming to reinforce its presence in Russio and the Balkan region, while also
continuing to expand into key African markets. Kelebek is also focused on enhancing its market presence in the
Middle East, recognizing the region's significant role in Turkish exports. Besides exclusive stores, the Company
aims to be one of the major players in multi-stores and construction projects with competitive prices and high-
quality products.

In 2024, the Kelebek brand will strategically emphasize design, directing its communication efforts to highlight its
dedication to design within the furniture industry.

Kelebek Kitchen-Bathroom

The brand continued to provide outdoor advertising support to both newly opened dealers and dealers in need
of advertising, and to organize special events with chefs for architects in stores. In 2023, VR investments will be
made in stores to allow customers to see their kitchens in 3D, construction projects will be evaluoted, on award
organization will be sponsored, and the brand name will be focused on projected works.

Lowva Sleep

Lova Sleep has adopted a 360-degree marketing communication strategy. Continuous communication was
carried out throughout the year on radio and digital platforms, and periodically through TV commercials,
printed media, and outdoor advertisements. By increasing the number of stores, the Company strives to

make its products more accessible for the target gudience. The infrastructure of the 24/7 online sales site was
strengthened, and necessary integrations were made to provide a better customer experience. Platforms have
been launched that allow site visitors to tourthe store at any time and from any location and to chat live with a
customer representative. In June, the Company participated in the international IMM Cologne furniture fair in
Cologne, Germany, where the 2023/24 Collection was presented and investor meetings were held.

After Germany, Turkmenistan, and Tajikistan, new "Lova Sleep”-branded franchise stores, known as "Lova Sleep”
abroad, have opened in France, Azerbaijon, and Iraq. In 2024, the brand will continue to launch new sales points
abroad.

In 2024, the brand will persist in its efforts to streamline operations, aiming for faster and higher guality
management. This will include reducing wait times for shopping and enhoncing the customer experience across
all channels, supported by significant investments in technological infrastructure to achieve these goals. To
enhance the customer journey, efforts ore planned across pre-sales, in-store sales, ond post-sales processes to
optimize each phase. These improvements aim to be implemented swiftly. The initiative to enhance the customer
experience by developing a "talking store” will be advanced through upgrades to in-store visuals, POP and
promotional materials,

. )

Ruum Store

Amozon Europe.

Our brands are available via the online shopping services at www,
degtas.com/tr, www.kelebek.com/tr,

www lovayatak.com, and www.ruumstore.com. The Dogtas, Kelebek,
Lova Sleep, and Ruum Store brands are sold through foreign dealers
and subsidiaries, and online through marketplaces.

In 2023, the infrastructure transition on the Lova Sleep website
significantly improved the customer experience. Thanks to order,
payment and shipping integrations, users can enjoy an easier and
smoother shopping experience on the website. In addition, features such
as 360-degree virtual tour and Comfortable Sleep Test were added,
allowing visitors to learn about and try the preducts more closely.

PersonaClick integration was implemented to make the Lova Sleep
web page more user-friendly. Thanks to this integration, the consumer
experience is personalized, and services are provided more effectively in
line with users' preferences and needs. In addition, remarketing efforts
have been initioted for users who have previously visited our website
without making a purchase but have consented to data access.

With the dogtas.us website for the Dogtas brand, Dogtas continues its
online sales of Dodtas products primarily in New York and New Jersey.

Through its warehouses established in the US and the UK, Ruum Store
has begun selling in global marketplaces. Growth goined momentum in

channels such as The Range in the UK ond Wayfair in the US.

The brand became the supplier of Amazon EU in Turkiye and prepared
sales areas in 12 different channels globally.

"Ruumstore,” the newest brand of Deganlar Furniture Group, successfully
completed the Amazon audit processes and made the first shipments to

For Ruumstore, Tlrkiye's first digital and metaverse store, the first NFT
collection in the furniture industry was prepared. We aim to turn Atlas
software into a global solution that can perform channel engineering,
integrate with marketploces and function as o smart sales screen,

In 2024, besides the accessible shopping experience, "concept marketing”
strategies are implemented to address marketing concerns and to market
the brand's ability to respond to all the needs of a room and/or home.

Corporate Sales and Projected Works

As part of our company strategies, in 2023,
the “"Corporate Sales” department was
established to manage and develop the
corporate sales channel more effectively
and with greater focus. In addition, Kelebek
Kitchen-Bathroom was restructured to form
the Kitchen Projected Works department.
Kelebek Kitchen-Bathroom aims to

participote in wooden constructions of
kitchens, bathrooms, cloakrooms, and more,

without being limited by the project scope.

Iin 2023, the Company has been involved
in many important projects. Some of
these include the movable furniture

manufacturing works of the Yesilovack
Housing Project in Mersin; kitchen cabinets

and bathroom cabinet manufacturing
works

for the Istanbul Beyeglu Okmeydani Urban
Transformation Housing and Commercial
Constructions Project in Istanbul Beyoglu
Okmeydany;

kitchen works for the Invest Vadi Project in
istanbul Saryer; and kitchen and bathroom
works for the Best Vadi Project in Istanbul
Levent.
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Production Facilities and Logistics Centers

Doganlar Furniture Group's production facilities located in DUzce and Biga are equipped with the latest technology,
allowing the Group to put its stamp on collections that shape the furniture industry. The Company's Dizce Plant operates
on a total area of 159,500 square meters and the Biga Plant on a total area of 233,000 square meters.

The production facility in Dakar, Senegal was also put into operation in 2023,

Biga Factory Diizce Factory

Idriskoru Koy, Hacivenez Mevkii, No.: 29, Biga, CANAKKALE Ankara Yolu Uzeri 9. km, Doganli Kéyu, 81100, DUZCE

Total area indoor space R&Dspace  Storage space Total area Indoor space R&Dspace  Storage space
233,000 m? 84,000 m? 1,175 m? 20,000 m? 152,500 m? 55,000 m? 1,325 m? 25,000 m*
Production copacity Annuval Bed Production capacity Frndu:l:llun “q:"ﬂtr | . . )

2.4 million m?/year panels, 96,000 pieces/year flooring 75,600 pieces 1.92 million m?/year panels, 53,500 units/year flooring
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Senegal Factory

/a]
Logistics Centers o=z

En Face Du Marche D'intérét National, D Afric Senegal Furniture, Diamniadic/DAKAR

Total area indoor space
52,800 m? 10,000 m?

Production capacity Annual Bed Production capacity
220,000 m?/year panel, 25,000 pieces
15,000 pieces/year flooring

Logistics centers were established in six major centers in Turkiye to reduce logistics and operation costs and increase

customer satisfaction for Doganlar Furniture's extensive dealer and supplier network across the country.
Together with the warehouse areas in Dizce and Biga, a total of 122,000 square meters of storage area has been attained

in TlUrkiye.

Domestic Logistics Centers

» Ankara Logistics Center » Bursa Inegél Logistics Center  » Istanbul Hadimkdy Logistics Center »
» |stanbul Tuzla Logistics Center » lzmir Logistics Center » Kayseri Logistics Center

In addition, the Company's overseas subsidiaries have 6,000 square meters of storage space in four different locations.

»USA  » Senegal » UK » Cyprus
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R&D Activities

Doganlar Furniture Group meticulously manages every stage of design, from the initial concept and selecting unique,
approprate materials to product planning, creating production prototypes, completing product manufacturing and
certification, and developing commercial identities for its offerings.

Doganlar Furniture Group applied to the Ministry of Industry ond Technology requesting to operate as a Design Center
ond obtained the Design Center Certificote following the Ministry inspections to the Design Centers in Maltepe and
Diizce on August 3, 2077, and January 10, 2020, respectively. The Group hos emerged os o leader in sustainable furniture,
showcasing unigue design models produced to international quality standards and sofas crafted from fabric made of
recycled plastic bottles. Doganlar Fumniture Group and R&D provides positive direction for the company vision while
implementing infrastructure for distinctive studies and research, which could be described as an industry first,

In 2023, Doganlar Furniture Group Design and R&D expenditures reached 68.609.576 Turkish lira. Doganlar Furniture
Group Design and R&D Center has 61 employees, 47 of whom are designers.

Dogtasy

« has a new 1,175-square-meter design and innovation space.

« enjoys state-of-the-art production machinery.

« designs more comfortable products with hybrid technology.

« increases product designs thot prioritize comfort and convenience.
+ integrates technological module studies into its products.

Kelebek

» has 1,335 square meters of new design and innovation space.

w unifies minimalism and naturalness as a brand of individual pleasure and design, creating a butterfly effect in millions of
homes in our country and around the world.

Kelebek Kitchen-Bathroom
» plans to implement the VR application, a TUBITAK project, for kitchen sales.

Lova Sleep

» continuously developes mattress technologies for a unique sleep experience and offers personalized comfort by using
cutting-edge materials, all to attain its goal of becoming “Turkiye's Most Comfortable Sleep Brand.”

» studies and documents Turkiye's sleeping habits as well as body ond spine types by utilizing several tests and
technological devices together with the Turkish Physiotheropists Association and Hocettepe University ocademics, and
integrates its findings into its products,

» offers free consultation in stores with a physiotherapist who will recommend the right mattress and pillow for
customers.

Ruum Store

+ seeks to design distinctive furniture and home-life products and sell online with the motto "The most stylish solutions for
narrow spaces, all of which began in 2019.

« embraces a “cover strategy” to more effectively produce single-parcel, smaller-packaged and popular items that are
more suited to the global online sales culture.

-

‘The Doganlar Furniture Group Design and
R&D Center employs 61 personnel,
— of which 47 are designers.
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Investments

Doganlar Furniture Group’s total investment spending in
2023 reached TRY 638 million.

Investments Made

An artificial intelligence-powered shopping experience

Ruum Store has lounched digital experience stores and built product control paneis with smart displays, The brand
developed Atlas, which has a multi-function infrastructure, as well as holophanic assistants for an occessible shopping
experience. The design of the metaverse store was also completed. An NFT collection was created; an artificial
intelligence-supported installation-solution robot with GR Code functionality waos developed for product installations; and
VR & AR giasses were started to be used for room designs ond shopping experiences.

Customer-oriented production investments

With the addition of newly cpened sales points, Lova Sleep has enhanced its accessibility by reaching a total of 610 sales
points. By increasing the number of outlets, the factory production line has been expanded, thereby increasing the daily
production. These developments were supported by machinery and equipment investments. Improvernents have also
been made in quality control covering all these processes. Investments were also made in human resources by employing
managers and teams experienced in mattress production. In addition, production technigues implemented in cooperation
with R&D and Design teams have provided price and cost advantages in production.

Iin 2023, Dodanlar Furniture Group's investment spending reached 637.507.992 Turkish lira in total, including the
miodernization of retail, marketing and production facilities, and IT and fixture investments. Within the scope of digital
infrastructure investments, an investment of TL 80 million was reclised during the period for the SAP-HANA project,
which started this year. In 2024, the Group aims to make investment expenditures corresponding to 5-6 percent of
consolidated sales revenues,

Investment Incentive Certificates

Deoganlar Furniture Group obtained investment incentive certificates from the Ministry of Industry and Technology for
Biga/Conakkale and Diizce production facilities. Support provided by these investment incentive certificates are detailed
below.

The investment incentive certificote for the Biga/Canakkale Production Facility was received on February é, 2020. The
incentive belongs to the Second Region support class, which includes VAT Exemption, Corporate Tax Deduction (55
percent, Investment Contribution Rate (ICR) 20 percent), Insurance Premium Employer Share Support (Three Years), and
Customs Duty Exemption. The expiry date of this document is August &, 2026.

The investment incentive certificate for the Dizece Production Facility waos received on January 29, 2020. The incentive
belongs to Fourth Region support class, which includes VAT Exemption, Corporate Tax Reduction (70 percent, Investment
Contribution Rate (ICR) 30 percent), Insurance Premium Employer Share Support (Six Years), Customs Duty Exemption,
and Interest Support. The expiry date of this document is July 24, 2026,
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The Dogtas brand has been granted another five years
in the Turquality support program.

Turquality

TURQUALITY® is the world's first-ever and the only stote-sponsored brand development progrom. Today, increasingly
fierce competition and chonging consumption patterns encourage companies to create strong brands if they seek to
becorme internotional players. TURGUALITY® program is the first-ever and the only stote-sponsored brand development
program established to create global players with exclusive brands in international markets and instill o positive Made-in-
Turkiye image from these brands through executive know-how, corporate development, and growth, including production,
marketing, sales and after-sales services by the companies that held a competitive odvantage for our country and present
a potential for brand development.

The focus of the TURQUALITY® Program differs from the usual export
incentives; it aims to support companies in their efforts of brand development
rather than help them simply increase exports. Dogtos brand has been a

part of the Turquality support program since 2008. The five-year roadmap
submitted to the Ministry of Trade was approved by the Ministry ond the
Turguality support period for Dogtas brand was extended until December
2028 on December 12, 2023. To date, 68 stores in 34 countries in Europe,
Africa, Asia and the Americas have received Turquality support for rent, store

decoration, promotion and advertising. We received Turguality support also
for participation in exhibitions.

Our "Kelebek” brand entered the Brand Support Program from 2014 to
2018 and the Turquality support program in 2019 for five years. To date, the
Company has benefited from Turquality support for seven stores in four
countres.

Turquality support programs also provide support for corporate
infrastructure expenses. Support in this context includes:

» Corporate infrastructure-related software ond software-related
consultoncy expenses

» Overseas brand and potent registration

» Environrmental and quality certifications

» Fashion ond industrial designer expenses

» Overseas market survey
» A growth roadmap.

1
Qur brands under Turquality benefited from all the support items mentioned i
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Human Resources

Doganlar Furniture Group’s human resources
approach is designed to create a meaning and
purpose-oriented work culture.

Doganlar Furniture Group prioritizes its people as its most valuable asset, and in this regard, implements various practices for
its employees. Doganlar Furniture Group's human resources approach has been created with the aim of creating a meaning-
and purpose-oriented work culture. The basic principle of Deganlar Furniture Group, which closely follows HR trends with its
human resources policy and strategy, is to ensure that employees continuously improve themselves by balancing their individual
goals with the company goals to best contribute to the organization.

Doganlar Furniture Group Human Resources Principles
» We believe in open communication and support it at all levels.
» We create a peaceful work environment in which our employees will be happy and proud to take part.

» We do not discriminate against or favor anyone in our career and tolent management operations, and offer equal
opportunities to those who possess role model qualities with their knowledge, skills, and behavior.

» We provide training and development programs to improve our employees’ expertise and personal and leadership skills.
» We put in place suggestion and reward systems that encourage innovative ideas that grow our business.
» We encourage high-performance and success and reward the results.

Career Management

Aligned with the Company's strategic objectives, we conduct annual planning activities to assess our human resources needs.
This planning process not only fosters our Company's sustainable success but also diversifies our employees’ career paths
within our organization by enhancing their skills and competencies. As a first step, we evaluate our high-potential employees
who meet these requirements. As part of succession octivities, employees are given the opportunity to work horizontolly or
vertically in different positions within the Company through annual performance evaluations based on their competencies and
business objectives, and are offered opportunities for promotion, rotation and reassignment. We value the career plans of all
our employees. Therefore, we make development plans for our employees to transform their potential into perfermance, and
we contribute to their development by providing them with training options.

Recruitment

We aim to recruit the condidates who best suit our Company values and corporate culture, and who possess the education,
experience and competencies required for the job. We paosition our guiding "Values” at the center of our recruitment process,
and prefer candidates who share our common values and can adapt themselves to our corporate culture,

The most important criterio in the recruitment process are a candidate’s educational background, knowledge and skill set,
professional experience, and competencies as required by the position. Eligibility criteria for candidates are defined separately
for each position. We offer employment based on this definition. All applications made to our company are recorded in

the candidate database. As part of our annual labor force planning, we manage our recruitment process by searching this
database to find eligible candidates for open positions.

We treat all applications as confidential to ensure fairness and equal epportunities. During the recruitment process, we use
various candidate evaluation techniques based on the requirements of the position for fresh graduates and experienced
professionals alike,

BE
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Sed 7o

Women
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Men
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Married Single
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Training and Development

In 2023, our Training and Development department began
transforming the corporate academy. Qur aim is to add value
to the Doganlar Furniture Group ecosystem by providing
training and development solutions thot are focused on needs
and benefits, support corporate strategies, and promote

a learning organizational culture. To this end, our training

and development activities are shaped by four Ds — Driving,
Deepening, Designing, and Delivering Value, all of which form
the basis of our Academy D.

We foster our employees' growth through training in
Corporate Development, Personal Development, Professional
Development, and Leadership. These trainings are tailored to
each position based on a thorough needs analysis. Additionally, : _ . I : .
the outcomes of this analysis are confirmed through / ] 1 t.::r-::l-::h
discussions with senior management and department heads. i
We also consider requests for other forms of development, such
as seminars, conferences, and external technical or behavioral
training. These requests are assessed by the Humaon Resources
team and relevant managers, considering budget, benefits, and

suitability.

In 2023, 10,106 person/hours of training was provided

to approximately 1,693 people, including Headquarters,
Enterprises, and domestic and international dealers.
Approximately 10,000 hours of training have been completed
online on the Akademi-D Development Platform, which we
have taken live and which includes over 300 pieces of content.
We prepared and launched tailored programs for cur brands including Retail School Sales Consultant, Interior Architect
Development Journey, Store Manager Development Journey, and Dealer Development Journey. This hybrid program,
which incorporates on-site learning, practical job applications, and online solutions, consists of five separate modules.

For topics highlighted in the needs analysis, we promote self-learning by guiding employees to our Akademi-D
Development Platform, which features monthly training content under the "Training of the Month® section.

In 2024, our focus will be on providing training and develocpment opportunities for all our employees, and designing,
offering and enriching alternotive learning methods. We will work to continuously improve and develop our systems and
processes, We aim for continuous learning in our organization through internal trainer training and mentor projects.

Success-Oriented Performance Management

Aligned with the Company's strategies, every department has specific goals and related performance indicators. In
this setting, how well employees meet the duties and responsibilities outlined in their job descriptions, along with their

competencies, are regularly assessed. These assessments are based on criterio and weights set by department managers.

Employee Satisfaction and Loyalty Management

Employee loyalty and satisfaction are regularly assessed by
independent compaonies to obtain employee feedback and identify
the octions required to increase employee loyalty. The results are
evaluated in terms of loyalty, leadership, performance culture, and
employee experience,

Motivation Proctices

At our company, we evalugte the recormnmendations of our
employees through the employee suggestion system and adopt
these recommendations to improve our processes. With Siper
Fikir, our employee suggestion system, our employees earn points

and rewards for the ideas they provide individually or as a team.

Through our Entertainment, Culture, and Communication Platform

(E.C.C.P}, we generate ideas and explore the best methods to gather, have fun, increase our knowledge, and improve
communicotion, We organize activities that reflect our employees’' common interests. With our corporate sociol
responsibility events, we strive to enhance team unity and contribute positively to our environment.

in 2023, Doganlar Furniture Group:

» Carried out internal cormmunication activities to enhance employee interaction within the orgamization;

» Created the infrastructure for a target- and competency-based performance system with the Strategic Planning
department to implement a development-oriented perfermance management system;

» Periodically conducted employee engagement and opinion surveys and formed action plans;

w Initicted efforts to implement the corporate culture project, which began in 2022, to embark on a transformation
journey where cultural principles are embraced by all;

» Established D-Acodemy to create o structure that supports continuous development and inspires others;

» Conducted training programs that ensure the development of employees and increases motivation;

» Provided internship opportunities for students.

As of December 31, 2023, Doganlar Furniture Group has 2,741 employees. Of these, 1,427 employees are members of the
Oz .ﬂm‘_:’_:m;-ig; union. The Collective Labor Agreement negotiations between Dofanlar Mobilya Group and the f}zvﬂgm; Labor
Union have come to a successful conclusion. A three-year Collective Labor Agreement was signed, and it entered into force
as of January 1, 2022.

The Company offers its employees the opportunity to benefit from Private Health Insurance within the scope of social
benefits. This insuronce also allows the spouses and dependents of employees and their children to benefit from this right.
Mursery assistance is provided to working women with children who are covered by the union. Social benefits, such as

transportation and meaols, are also provided.

Wheat will happen in Human Resources in 20242

Doganlar Furniture Group Human Resources remains committed to enhancing organizational competencies, designing
the employee experience for happiness and engagement, and building o strong emplovyer brand. Centered on these three
key strategies, the Company targets to execute its projects for the years 2024-2027. For 2024, planned human resources
activities encompass transforming corporate culture, attracting talent through employer branding efforts, becoming
the top choice Tor candidates, setting up talent maonagement, developing the performance management system and
fostering its acceptance among employees, introducing flexible working conditions and benefits packages to promote
employee satistaction, overhauling the reward system, and broadening the feedback culture.
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Information Technologies

At Doganlar Furniture Group, we are leading the
digital transformation in the furniture industry
with an innovative approach by migrating all our
processes to the cloud through the industry’s first
“Rise with SAP HANA” project and tailoring our
processes to meet current needs.

Deganlar Furniture Group consistently enhances and
evolves its digital infrastructure, ensuring it meets
contemporary requirements. in 2023, the Company
launched important Information Technologies projects
and applications.

With SAP S/4HANA CLOUD and SAP SERVICE CLOUD
Digital Transformation Projects that we started this year:

» Business processes and operations will be equipped
with SAP Cloud and Google solutions.

» Business processes will be automated ocross
operations, Business processes will be interconnected
and fast, easily adjusting to market variables.

» Access to real-time and complete data as well as
reporting will be available.

» A stronger digital infrastructure in CRM will be achieved,
increasing retoil turnover efficiency.

n Business processes will be customized without requiring
costly maintenance.

» Risk will be reduced through continuous improvement
across operations,

» The level of security will be increased.

» A stable, performant and standardized structure will be
established on the system side.

Projects and Practices Implemented in 2023

»w Infrostructure renewal efforts were completed ot all production sites and distribution centers,

» New certification studies have been initiated according to 1SO 27001:2022 standard.

» Data center server improvement efforts were finalized,

» New software infrastructure was established for e-solution processes.

» The warehouse management system was commissioned in all warehouses and operation centers,

» SAP process improvement projects are ongoing.

» Service sections in mobile development projects went live.

» Business intelligence reporting system dashboard studies were completed.

» Our Rise with SAP HANA project has storted. With the project, we plan to transform all cur processes into a structure
that will enable us to manage the needs of our customers in the fastest and most efficient way.

» |OT - Dato collection and monitoring projects have started. We are planning to increase efficiency in production with
Machine Learning applications and to implement monitering methods.

» As part of sustainable energy efficiency activities, the factory energy monitoring and tracking (Scada system) project
has been initioted.

s A training portal was launched to enable all employees to benefit from and access training octivities instantly.

» A personnel shift planning tracking system was put into operation at our retail stores.

» To consolidate and manaoge all data in a single portol, Master Dato Managerment software work has been initioted,

» E-commerce infrastructure processes were improved and renewed.

» An in-house job tracking portal was commissioned.

In 2024, the Doganlar Furniture Group's Infarmation Technologies initiatives will include the following projects and

applications:

» The Rise with SAP HANA project will continue with development and go-live phases. According to the project schedule, a
live transition is planned for January 2025.

» Phase 2 and 3 of our mobile sales projects will continue. Plans are in place to commission our tablet-based quick sales
and fabric dressing applications and our individual mobile application.

» Integration of cyber security software will be completed.

» Business intelligence reporting system dashboard studies will be expanded to dealer and retail channels.

» The consistent improverment of our dato center will continue.

» New e-commerce infrastructure will be commissioned. A unified management structure for websites and marketplaces
through a single application will be established.

» RPA (Robotic Process Automation) applications will support both efficient work processes and the operations of a
qualified workforce.

» Plans are in place to actively deploy decision support systems by analyzing years of accumulated data through Artificial
Intelligence applications.
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Investor Relations and Share Performance

In 2023, Doganlar Furniture Group organized and attended
over o0 video conferences and face-to-face meetings,
including webcasts.

As part of the disclosure policy, the Investor Relations Department of Deganlar Furniture Group provides information
regarding the Company's operational results, performance, and other periodical developments through meetings with
shareholders, investors, research specialists from intermediary institutions, and other stokeholders.

Deoganlar Furniture Group Investor Relations hosts webcast presentations with corporate investors every quarter,

following the announcement of financial and operational results. The Company's CEO and CFO participates in the
meetings, where investors’ questions are immediately addressed. The Department also conducts one-on-one meetings

with investors, emphasizing the regularity of these meetings for transparency, accurate information sharing, and
corporate governance. In 2023, more than 50 events, including video conferences, face-to-face meetings, and webcasts,
were organized ond ottended.

At the same time, the website www.doganlarmobilyagrubu.com is prepared in Turkish, English and French to provide
direct access to institutional and individual investors and to keep them informed about developments. The Company
strives to transparently respond to inquiries from institutional and individual investors who reach out to the Company via
phone, email, or during General Assembly Meetings through the Electronic General Assembly (e-GEM) system, adhering to
the publicly disclosed information framework.

Investor Relations Department operates under the CFO. At the same time, Gtzde Civici, Doganlar Holding Investor
Relations Director and Secretary General, provides services to the Doganlar Furniture Investor Relotions Department.
Investor Relations Manager Aysun Vardan serves as a member of the Corporate Governance Committee.

Aysun Vardan - Investor Relations Manager
License Documents

Capital Market Operations Level 3
Corporate Governance Rating License

Investor Relations General Communication

Telephone: +90 216 425 1224
Email: ir@doganlarmobilyagrubu.com

0

Share Performance

The shares of Doganlar Mobilya Grubu Imalat Sanayi ve Ticaret A.S. have been traded on Borsa Istanbul A.S. since 1990. On
December 31, 2023, the closing share price was 2.37 Turkish lira. The Company's share perfoermance information is given below.

Share Information
BIST code DGNMO
Initial Public Offering 1990

BIST INDUSTRIALS / BIST 500 / BIST BUYBACK / BIST ALL - 100 / BIST ALL / BIST

indices Included STARS / BIST WOOD PAPER PRINTING / BIST PARTICIPATION ALL SHARES

Number of Publicly

Traded Shares Lo T e

Free Float Rate 50.08

E Value on December 31, TRY USD

Lowest (May 24, 2023) 5.4 0.27
Highest (October 5, 2023) 14.06 0.51

Total Market Value of Shares 3,279.500,000 111,000,000
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As of 2023 year-end, Doganlar Furniture Group’s
market cap is TRY 3.2 billion.
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Sustainability Approach

Doganlar Furniture Group

maintains its financial sustainability by identifying and
addressing environmental, social, and governance-related
risks while transforming opportunities into value.

» Our company upholds its commitment to sustainability, diversity, equality, inclusion, and robust corporate governance.
We aim to deliver enduring value to all stakeholders by innovating sustainable and durable product designs for
consumers and conducting our interactions with employees, partners, communities, and the planet with integrity.

Qur commitment to producing high-quality and comfortable furniture differentiates cur brands in the market. In the
new world order, we are dedicated to doing what is right for our customers, consumers, employees, shareholders, and the
planet.

Together with our environmental, social and governance (ESG) efforts, our organization continuously invests in
sustainable products, a healthy planet, and a culture rooted in values.

# Waste Minimization

ENVIRONMENTAL " Energy saving

» Water Protection

» Emission Reduction

n Waork Safety
n Worker Welfare
n Community Engagement and Impact

SOCIAL

n Diversity and Inclusion

» Ethics and Transparency
GOVERNANCE n Risk Management

» Stakeholder Ligison
n Executive Diversity

100

Sustainability Management &7 ‘&7 \v, 7/

Our sustainability management
consists of Sustainable Design, Sustainable Planet
and Sustainable Culture.

Sustainable Design
We have taken a very important step to ensure the protection and sustainability
of our forests and documented our responsibility and sensitivity to nature by

obtaining FSC#® certification. This document aims to protect forest resources and
. 5 i ' FSC FORESTS FOR ALL
contribute to the goal of creating a sustainable world for future generations. FOREVER
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Sustainable Design

As a member of SEAGUAL, an organization that collects and recycles plastic
waste from the oceans and seas,

we use 100-percent recycled yarns as raw materials

in mattress production.
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In 2023, Doganlar Furniture Group successfully finalized its 1SO 14064-1 Corporate Carbon Footprint Reporting, aiming
to determine its environmental impact, set sustainability targets and develop strotegies to reduce emissions in line with
Turkey's 2053 targets. With our Carbon Footprint Reporting project, we have identified emission-intensive steps along
our entire value chain. To achieve the our Country's net-zero target, we use the outcomes of this study as a guideline and
develop projects to reduce emissions.

Sustainable Planet

Our production facilities have been awarded the Zero-Waste Certificate issued by the Ministry of

Environment, Urbanization and Climate Change. We engage in continuous improvement activities to

conserve resources and minimize pollution at our plants.

Within the scope of energy management,
charging stations have been established at the
production facilities in DUzce and Biga and at
the head offices within the scope of efforts

to convert fossil fuel vehicles into electric fuel
vehicles. Efforts are being made to convert the
fossil-fuelled rental vehicles available in the
company into electric fuel vehicles.
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Sustainability Management 57 77!

We remain committed to reducing gender inequality.

‘i I o

45% of our Board of Directors are female independent board members.

Sustainable Culture
m In line with our equality, diversity and inclusion approach, we observe equal opportunity in all human

!

/ resources practices such as recruitment, career and additional rights. As a signatory to the United
Nations Global Compact and Women's Empowerment Principles (WEPs), we declare that we commit to

maintaining a fair, equitable and respectful workplace that upholds hurman rights.

|

ADVANCED SDGs

WE SUPPORT

R i, 8
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: % Global Compact
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Sustainable Culture

In line with our social development goals, we are proud to contribute to the sustainability of Turkish
sports as the official sponsor of the Turkish Ice Hockey Federation (TBHF) - lce Hockey Women's Super
League with our Kelebek brand.

|

ADVANCED SDGs
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Sustainability Strategy and Targets

A. OUR ENVIRONMENTAL SUSTAINABILITY GOALS

Description

Target
(2023)

Achieved
(2023)

Target
(2024)

Target
(After
2024)

Sustainable

Development Goal and
Indicator

Establishing a zero-waste
system and obtaining zero-
waste certificates

Reporting and verification
of carbon footprint,
announcement of the
Company's carbon footprint
reduction targets

A.OUR ENVIRONMENTAL SUSTAINABILITY GOALS

Reporting water footprint

Conducting suppliers'
environmental sustainability
assessment

Composting organic wastes
{(from cafeteria, etc.)
(fertilizer production)

Implementing carbon pricing
and considering this price when
making investment decisions
(carbon tax and carbon
emission trading system)

Building vehicle fleets in a

way that allows the use of
alternative, low-carbon or
renewable fuels

Reducing energy intensity in
production processes

Torcat bl oy Target Sustainable
Description o nE;Z} (2023) (2?1&] (After Development Goal and
2024) Indicator
Reducing the consumption of 5 ¥
plastic packaging
Installing a SPP system
{(Renewable energy X
investments)
Participating in RE100 ¥
initiative (Renewable energy)
Reducing the need for new
resources and waste disposal
by extending product life, %
and repairing, reusing,
remanufacturing and
recycling products
Meoving toward
green investments X
{(SPP Investments)
Choosing or developing
products that improve the
energy efficiency of offices, X X

including lighting, ventilation,
heating and cooling

106
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Sustainability Strategy and Targets

B. OUR SOCIAL SUSTAINABILITY GOALS B. OUR SOCIAL SUSTAINABILITY GOALS

. Target Sustainable . Target Sustainable
o Target Achieved Target 9 aiia Target Achieved Target 3
Description (2023) (2023) (2024) (After Development Goal and Description (2023) (2023) (2024) (After Development Goal and
2024) Indicator 2024) Indicator
e Developing practices
Improving workplace health e’ within the company for % W
and safety A cultural training and career
development of employees
: . Cultural training of employees
Developing projects to keep
_ and for career development X X
N 11:he lﬂb_ﬂr fﬂrlﬂe ‘_““’ X applications within the
ensure their participation in d I
the labor force NGRIRRIY.ARsIaRmRa
Creating opportunities
Determining a zero tolerance for low-wage EWFE?}'EEE
policy against all forms g to upgrade their skills and
of discrimination in the gain access to improved X A
workplace employment opportunities
within and outside the
industry
Developing emergency plans Providing training anad
(disaster, weather events, X support to women
etc.) entrepreneurs and small y ¥
business owners and to
develop co-operations with
them
Including women-owned ' Broviding int hi
businesses and SMEs in the revi mg_lr.'. =IAN
T opportunities for young
PR people from disadvantaged
groups to increase social
maobility and improve A % A
Applying for employee X company performance
support programs through increased workforce
diversity
Increasing access to
Investments to increase the technologies and innovations 5 X

physical activity of employees
(sports, etc.)

ey

2L\ 08 )

that can benefit underserved

markets and communities

109
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Sustainability Strategy and Targets

C. OUR GOVERNANCE SUSTAINABILITY GOALS

Target

Description (2023)

Participating in initiatives
such as Business for Peace
and Business for the Rule of
Law

Developing policies to prevent
corruption and bribery

Target Sustainable
(After Development Goal and
2024) Indicator

Achieved Target
(2023) (2024)

L]
——

. . (RIX]

Actively participating in

global and local sustainability
platforms (UN Global X
Compact, UN Global

Compact Tirkiye)

Providing internationally
recognized certifications and
standards to maintain and
strengthen its position in
global markets

C. OUR GOVERNANCE SUSTAINABILITY GOALS

. Target Sustainable
gl Target Achieved Target 3
Description (2023) (2023) (2024) (After Development Goal and
2024) Indicator
e . -
nsuring equal opportunities % % %
among employees
Incorporating innovation
and R&D into production
X X X
processes through technology,
applications and knowledge
Preparing a road map for
combating bribery and X X
corruption by determining the
code of ethics
Participati in the W :
articipation in the Women's ” v

Empowerment Principles
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Sustainability Strategy and Targets

Environmentally Friendly Practices

Doganlar Furniture Group prioritizes environmental sustainability in all its activities, recognizing that natural resources
are finite. The Group aims to protect people, society, and the environment through its investments, develop efficient and
creative business models, and address future generations’ expectations by offering eco-friendly, value-added products.

Climote Action
Efforts to mitigote the impaocts of climate change are undertaken by assessing its effects globally, ocross industries, and
within organizations, and implementing necessary adaptation measures.

Sustainable Product Design
The Group is committed to designing products that utilize materials from sustainable sources, with an emphasis on
sustainable production and distribution processes. This approach aims to minimize the use of energy and scarce resources

throughout the entire product lifecycle, from inception to completion.

Equality, Diversity and Inclusion
The Group develops praoctices to ensure thot individuals are not discriminated against on the basis of gender, ethnic origin,
religion, sexual orientation, age, etc., in the workplace and throughout the value chain.

Social Responsibility
To toke part in social projects that aodd value to people and the environment, the Group continues to make an impact in
its operational fields through initiatives that maoke donations to various foundations and provide financial support Tor the

development of local communities and disadvantaged groups.

Occupational Health and Safety

As part of occupational health and safety, we establish production conditions that eliminate risks across our industries.
Our group companies comply fully with the Occupational Health and Safety Law No. 6331, Labor Law No. 4857, and all
regulations and legal obligations associated with these laws, ensuring comprehensive safety measures are in place.

R&D, Innovation and Technology
To provide products and services by creating value for all stakeholders, we pricritize R&D and innovation in all our
industries and incorporate technological innovations into our business processes.

At Doganlar Furniture Group, together with our six brands,
we share a core, indispensable value: ensuring the continuity
of the life cycle. As a pioneering company in the industry
with our praectices and approaches, we are ecommitted to

leaving a more habitable world for future generations.

Environment

Deganlar Furniture Group and its six leading brands under the same roof share the same values and commitment
to guality. One of our indispensable values is to ensure the continuity of the life cycle. As a pioneering company in

the industry with our practices and approaches, we are committed to leaving a more habitable world for future

generations.
As part of our Environmental Policy, we aim to:

» Comply with applicable national ond international regulations regarding the environment and meet stakeholder
expectations in this regard;

» Periodically analyze and continuously improve the environmental impact of our businesses under the "Sustainable
Development” approach;

» Ensure our products’ compliance with our purpose and context, including the environmental impact of our products
created by suppliers, contractors, retailers and all recycle stakeholders; embrace measures to prevent pollution at
the source; reduce our waste and implement recycling methods as much as possible starting from the project design
process;

» Reduce our consumption by efficiently utilizing all resources, including energy and water, vital for our operations;
monitor and ensure sustainable development in this regard by setting annual targets;

» Plan and implement measures to minimize environmental damages from any undesirable event or emergency that
may occur during our activities;

» Carry out training activities to spread our environmental awareness and sensitivity to all our stakeholders and help
them acknowledge their individual responsibility;

» Ensure that our policy serves as a framework for setting enwvironmental targets.

in 2024, our company plans to measure and verify its carbon ond woter footprint, reduce the use of plastic packaging,
implement SPP projects, utilize organic waste with composting techniques, and increase the amount of products with

envircnmentally friendly and sustainable design.
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Sustainability Principles Compliance Framework

M the compliance status with the principles COMPLIANCE STATUS REPORT
If the compliance status with the principles is determined as “Yes" or "Partially,” s determined as “Yes™ or “Partially,” there : INFORMATION ON

) ) . ] ) _ ) ) must be information about the report/link PUBLICLY DISCLOSED
there must be information about the report/link including the publicly disclosed information. including the publicly disclosed information. NO | PARTIALLY INFORMATION

Activities to improve the

Explanations on compliance with the principles are presented in the "Description” column. sustainability performance of b dnsinigri 'ET’.’: 5:?:'{”;*““5
A4 business processes or products X m”;'pu””"'“ EeTEn T ESNOENE
ar products and services
and sarvices have bean disclosed Page 102-113)
The extent to which the requested information is provided on a consolidated or solo basis should be indicated in the to the public. 4
"Description” column, AR T pertny

The annual reports
comprehensively, accurately, and
clearly presented information

The targets set in 2024 will be
finalised in @ measurable and

A3l A X tr bi togethe
M the complionce status with the principles | COMPLIANCE STATUS REPORT about the company’s with the suEtninobility worng
Is determined as "Yes” or "Partially,” there | . INFORMATION ON sustainability performance; groups
must be information about the report/link PUBLICLY DISCLOSED targets, and octions

inchuding the publicly disclosed Information. NO PARTIALLY | IRRELEVANT INFORMATION Information en which of the

A. General Princlples
Al Strotegy, Policy and Goals

Material environmental, social
and corporate governance (ES5G)
insues, risks, and opportunities
have been identified by the
Board of Directors.

AT

ESG policles (e.g. Epvirenmental
Palicy, Energy Policy, Human
Rights and Labor Policy, ete.)

hawve been estoblished

and publicly disclosed by the
Board of Directors

Short- and long-term targets set
Al under the ESG policies have bean
dizsclosad to tha public.

Al Implemantation/Monitering

Committeas and/or units tasked
with implemeanting ESG policies,
alang with the coampany's
highest-ranking officials

responsible for ESG moatters and
thelr rolas, have baon ident|fled

A2 and made public.

ESG issues, risks and
opportunities are evaluated
and the compony's ESG issues,
rsks ond opportunities wall be
exploined.

Palicies on Emdronmental
Protection, Employee Rights,
Ceccupational Health and Safety,
Remuneration, Disclosurs,
and Donations and Aid are in
ploca

In 2024, short, long and medium
tarm targets will be set.

in 2024, plans have been ereated
to estoblish a Sustalnability
Committee.

company’'s octivitios are aligned
A32 with the United Mations (UN)
2030 Sustainable Development
Goals (5DGs) has been made
public by the company.

Lowsuits filed against and/or
finglized on ESG issues, which
are important in terms of ESG
A33 policies and/or which may
significantly offect operations,
hove been disclosed to the
public.

The Sustainability Development

Tools which are contributed ore

mentioned in the Annuval Report.
(Page 106-T11)

In 2033, no lawsuits wora
filed against and/or finolized
on environmental, social and
corporate governonce issues

Ak, Verification

The company's ESG Key
Performance Measures hawva
Ad bBaar varified by an indepandant
third party and disclosed to the
public,

The company has publicly
disclosed its policles and
practices, action plans,
81 envircnmental manogeameant
systemis [known by the |50
146001 standard) and programs
in the field of envirenmental
managemeant

Thare i no verifecation by
independent third porties

B. Environmental Principles

We have an emvironmental
palicy,

We hold an IS0 14001
Ervironmental Monogement
System Certificote, (Poge 122)

The responsible committes and/
of unit has reportad its activities
within the scope of policies to
the Board of Directors at least
Gnce a yeor.

in 2024, plons hove been created
to establish a Sustalnabiity
Committee, The necessary
reports will be made once
the committee has been
established.

Implementation and action plons

aligned with ESG objectives
have been formulated ond mode
publie,

ESG Key Performance
Indicators (KPIs) and the annual
A2 3 achleverment levels of these
indicators have been made
public.

114 )

The annual report describes ESG
proctices and plans.
{(Poge 106-111)

Plans are in ploce to conduct

studies in 2024 focused on ESG
Key Perfarmance Indicators

{KPls).

Regarding envirenmental
reports providing Information
on envirenmeantal munugem:—n =

The sustainability section of the
agnnual repart refers to data an
environmertal managemeant,

52 limatations on the soope of (Page M3)
the report, reporting period, 2022 Annual Report
reporting dote, and reporting {(Poges 92,/98)
conditions have been made Plans are in ploce to publish the
public. sustaoinability report in 2024,
B3 Provided in AZ2.1.

Ermvirenmental objectives that
are part of the performance
incentive systerms for
B stakeholders {including board
membars, managers, and
pmployeas) have been mode
public.

Plons are in ploce to publish the
sustoinability report in 2024,
The objectives are planned to be
detoiled in the report
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H the complionces status with the principles |
iz determinad as "Yes" or "Partially,” thare |
must ba Information about the report/link
including the publicly disclosed information. | YES

COMPLIAMNCE STATUS

NO

REFPDRT H tha complionce stotus with the principles COMPLIANCE STATUS REPDRT
INFORMATION OMN Is determinad an "Yes™ or "Partially,” thars INFORMATION ON
PUBLICLY DISCLOSED must be information about the report/link PUBLICLY DISCLOSED
PARTIALLY INFORMATION including the publicly disclosed information. NO PARTIALLY INFORMATION
The sustainability section of Detaoils of the standard, protocol,
tha annual report identifies 810 mathodology and base year uied ¥ Thifl?f-:ui‘:;:fr:;: Lt;';f‘ndﬂ”
nr.wwunrnantu: strategic ta collect and calculate the doto i TP et ST
objectives. (Page 106-107) have been publicly disclosed.
The ways In WHIFH mataerial Plans ore in place to publish the
snviranmaental [ssues are sustainobility report |n 2024, .
B5 integrated into business X ™ tie sl ta chabadl The increass or decrease in In the sustainability report
objectives and strategies hove i rporap I gnvironmental indicotors for the planned for 2024, comparisons
been disclosed te the publie the processes of integrating BN reporting year in comparison i will be made in ight of data
envirmnmental targets and
strategies into the businsss plan with previous years |'I1:I1."I.!j been collected from 2021,2022 and
disclosed to the public, 2023,
2024 prioritisation analysis : :
studies are carmied out
Short- and long-term targets iﬁ-:?;:;:nnr:ﬁ::;ﬁr:eﬂr:n
hove Bean st Lo reduce
: targets to reduce ervirenmental
) environmental impacts, and
8é Provided in Al4 B12 thess targets and progress x
ogainst the torgets set in
previous years have been
information on how
erwvironmental issues are
managed and integrated We are continuously working
into business objectives and on this issuve. Procedures for
a7 strategies throughout the Rosponsibla Supply Choin
compony = value chaln, including
operational processes, suppliers,
and custormers, has been made

publie,

Information on wheathar the
company participated in the
palicy creation processas of

environmentol institutions and
B8

Management are currently being

developed.

dieclozed to the public,

impoacts, Together with the

sustainability working groups,

vt will weark an thair rroturities

and time fraomes planfed to ba
realised.

We have an
gwvironmental policy.
A dtrategy to tockle the climote
513 crisis was established, and Cur annual report ident:fies
plonned actions have beaen mode climote crisis actions under
public, the heoding of ervironmental
stroteqes and targets.
Within the scope of the | (Page 106-107)
cooparation Wwith ofganisations, Programs or procedures have
100% rE'E:"EIEd F;LHE . used been established and disclosed Dwiring the sustomnability report
non-governrmental orgonizations w;':t :T:;&-i;siﬁthnU;EEB?AL to the public to prevent or studias planned to be prepared
, g [ the potential t
e atont wiaih arganisation, which callects and Y PAORE Of FPOGRSS GNGUGF.
institutions and organizations ':f::lﬁezf;n::: “;?Et:”,;‘:; services on the environment.
has been made public o W4 -
1 Ll
In the Sustainability section of
Infarmation on environmental
impacts, baosad on environmeantal

indicators such os Greenhouse
Gas Emissions (Scope-1[Direct]
Scope-2 [Energy Indirect],
Scope-3 [Other Indirect]), air
By guality, energy managemant,
woter and wostewater
management, wasta
managemant, ond biodivarsity
imipocts, hos been periodicolly
shared with the public in a
coOmparable rmomnmner

the Annucal Report, information
was prosided on the carbon
footprint reporting octivities
corried out.

(Page 102)

Az part of energy manogement,
we are continuing projects to
transition our company's fossil
fual vehicles to slectric vehicles
and to install charging stations,

(Foge 103)

In the sustainabadity report
planned to be publshed in 20245,
efmdiFtAamental iIndicators within
the scope of GRI standards will
be given comparatively for the

years 2021, 2022 ong 2023.

and cost savings from mnitiatives
B15

Actions have bean taken to
reduce the greenhouse gas
emissions of third porties (8.9.
supplars, subcantroctors,
denlers, ete.) and these actions
hove bean disclosed to the
public,

Environmantal benefits/goins

and projects aiming to reduce
gnvirgrmantol Impac s hl;l'u'ﬁ
been disclosed to the public.

Energy consumption data
(natural gos, diesel, gasoline,
LPG, coal, electricity, heating

coaling, etc.) have been disciosed

X
to the public ot Scope-1 and

Scope-2.

in 2024, progroammes and
procedures will be establshed,

In the sustamabilty report to be
published n 2024, details of the
ESG assessment to be made
for supphers and dealers will be

shored

The 2026 sustammability repart
will present our emironmental

impact mitigotion efforts and
benefit/gain analyses

Cur 2023 Sustainabllity Report
will include the emission
amounts for the lagt three years.
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H the complionce status with the principles COMPLIANCE STATUS REFORT Iif the complionce status with the principles COMPLIANCE STATUS REFORT
iz determined as "Yes" or "Partially,” thers INFORMATION OM iz determined as "Yas" or "Partially,” thers L INFORMATION OMN
must ba information about the report/link I PFUBLICLY DISCLOSED must be informeation about the report./link I FUBLICLY DISCLOSED
Iinciuding the publicly disclosed information. IRRELEVANT INFORMATION including the publicly disclosad information. INFORMATION
Information on electricity, heat, The platforms where the The sustainability section of
BT7 stearm and coaling generated The 2024 sustainability repart BI5 company discloses its % the annual report identifies
in the reporting year has been willl include the detailed data. gnvironmental information have erviranmental objectives,
made public. been publicly disclosed. (Page 1046-107)
Efforts were made to increase
the use of renewable energy and . . a
Big transition to zero or low-carbon fz:ﬁ;if;i?fézz;;?; FE' mg;z:ﬁ E1 Homes Rguts sas Sinplayes Mgt
electricity, These efforts have W AC ; ;
been publicly disclosed. OFsRn Himan Rt
H ¥ and Employee Rights Policy has
been established in line with the
Universal Declaration of Human
Renewable energy production i“;;i”ﬁ‘;;ﬁf,‘;;ﬂi:;?;ﬁ: Rights, ILO Conventions ratified
B19 and utilization data have bean company's rn-eduur'nr.-"'lnn P 17 by Turkiye and aother relevant We have an employee rights
publicly disclosed. = : legislation, the responsible palicy,
targets: : .
parties for the implementation
of the policy have been
identified, and the policy and
Meaasurements and reports for responsible parties hI:I'u"E'.bEEI“l
energy efficiency assessments disclosed to the public.
were conducted as part of our
Energy efficiency projects erergy efficiency initiatives. . )
have been implemented, Under the VAP Grant program Cansidering supply and value
B30 and the reductions in energy with the Ministry of Energy _ chain impacts; fair labor,
consumnption and emissions and Natural Ressurces, dust improvernent of labor standards,
achieved through these projects collection systams are being wcrn'?en'.s employment and
have been made public. replaced with new filter units. In inclusion issves (such as non-
2024, detalled information will discrimination based on gender, _
be provided in the sustainability 132 race, religion, language, marital We have an employvee rights
report. ’ status, ethnic identity, sexual policy.
orientation, gender identity,
Family responsibilities, union
activities, political apinion,
Water consumption and disability, sacial and cultural
the amounts, sources and Domestic water is consumed. differenceas, ete.) are included in
proceduras of the water drawn, Infarmation an wabter quantity the emplovee rights policy.
B21 recycled and discharged, if and source is available, and
relevant, from underground preparations for a procedure are
ar above ground have been in progress.
dizclosed to the public. Measures to protect
sconomically, environmentally,
and socially sensitive groups
Infarmation on whether (including low-income & | . Ko
the company’s operations C1.3 eommunities and warnen), and % ey ':'hz Ep':"‘rim't;:; poiiey I8
ar activitias nr.e.includ-r-_'d in I — to uphold rn:nl?{.it}r rights and ing prepared.
B22 any carbon pricing system et equal opportunities throughout
(Emissions Trading System, Cap A PERINGSySen, our value chain have been made
& Trade or Carbon Tax) has bean public.
made public.
Infermation concerning the
carbon credits nr:-::umutc:ted_m We do not have any carbon
BZ3 pur_ch ased ﬂurung_the reporting Eraidie
period has been n!lsclnse-:i to the Pragress in praventing and
public. remedying discrimination, .
C14 inequality, human rights Vil havean Spioyee rahes
violations, forced laber and child peicy:
Infarmation on whether carbon ‘apar harhasn ade Puklc
B4 pricing i=s applied within the Carbon pricing is not yet in
company has been disclosed to place.
the public.

e Sl

)
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H the complionces status with the principles | COMPLIAMNCE STATUS REFPDRT H tha complionce stotus with the principles COMPLIANCE STATUS REPDRT
iz determinad as "Yes" or "Partially,” thare | ! INFORMATIOM ON Is determinad an "Yes™ or "Partially,” thars INFORMATION ON
must ba Information about the report/link PUBLICLY DISCLOSED miuit be information about the report/link PUBLICLY DISCLOSED

including the publicly disclosed information. | YES INFORMATIOMN including the publicly disclosed information. YES ‘ NO PARTIALLY INFORMATIOM
| |

CL1 Stakeholders, International Standards and Initiatives

Wa hawve on employes rights

Investmants in employesy
{training, development policies),
compensation, fringe banefits,
the right to unionize, work/life X
balance solutions and talent
management have been included
in the policy on amployee rights

oy B
Mechanisms for resolving

employes complaints and
disputes haove been established,
and dispute resolution processes
hawve been detarmined.

Activities carried out during
the reporting period to ensure
employee satisfoction have been
dizsclosed to the public.

Decupational health and safety
policies hove been established X
and disciosed to the public.

CLé
Maagsures to prevent

occupational aceldents and
protect employee health as well
as acodent statistics have been
publicly disclosed.

Personal data protection and
data security policies have been
established and disclosed to the

public,

The ethics policy has been
C18 estoblished ond disclozed to the
public.

The studies related to =ocial
investrmant, sociol responsibility, X

19
- finansal incluswity and ocoess to
finonce have been explained.
Informative meeatings and
110 training programs wera

organized for employees on ESG
polcias and practices,

policy.

We support employes
development by conducting
needs analyses and prowding
Competency, Professional
Deavelopment and Leadership
training that differs based on
position. (Poge 90-91)
2022 annual report
{(Pages B&/BT)

Wa have on employee rights
policy,

As a result of employes
satisfoction surveys conducted
in 2022 and 2023, our Company

was setected as " Turkiye's
Happlest Workploce.™
{Page 35-58)
2022 annuwal report (Poges
194407

We hove an OHS policy.

Dofdanlar Furniture Group
prioritizes employes health
and safety, alming for zero
workplace accidents through its
Cecupational Health and Safety
Policy. {Poge 122)
2022 annual report (Page 107)

Personal Data Protection Policy
ond Infoarmation Security Palicy
are available ond disclosed to
the pubbc.

The ethics policy s being
prepared.

We share the social
responsibility projcts we corry
out on our Wﬂb‘!ﬂtﬂ‘ und i our
annual report. (Poge 12%)
2022 annual report [Poge 53)

in 2024, within the scope of
sustalnability octivities carried
out, information meetings and
tralning programmes will be
arganised for employees on ESG
pobkoes and practices.

A customer sotisfoction policy
fregarding the managemeant
C21 and resalution af eustomar
complaints has been prepared
and disclosed to the public

Information on communication
with staokeholdaers (which
C2.32 stakeholder, topic and
frequency) hove been disclosed
to the public.

International reporting
c23 standards adopted In reporting
have been explained.

Prnciples adopted in relation to
sustainability, and internotional
organzations, committess and

C2.4 : .
principles of which the Company
Is o signotory or mambaer hove
been disclosed te the public.
Efforts ware made to gualify
25 far inclusion in Borsa lstanbul's

sustainability indices and thoss
of international providers.

Stakeholders” opinions were
consulted to determine the
o most effective measures ond
strategies to implement In the
finbd of sustainability.

Sustainability awareness
wias boosted through soclal
D2 responsibility projects, events,
and trainings emphasizing its
significance

Cur Company holds o 150
10002 Customer Satisfoction
Manogement System
Certificate. (Page T22)
2022 ennual report (Poge 32)

Cur Kelebek brand received
an award in the furniture
cateqgory at the ACE Avards,
the Outstanding Customer
satisfoction Achisvement
awards by Sikoyetvar.com,
Torkive's first ond anly platform
for measuring customer
satisfaction. (Poge 58)
2022 annual report
Pages 32/47)

Details on stokeholder
communication will bae included
in the 2024 Sustainability
Report

The 2024 sustainability report
wiill Include information on the
stondards adopted.

UNGC and WEPs memberships
were completed. Necessary
agnRouncements were maode an
the Company’s wabsite.

Developmants ore included in
the annual report. (Page 104)
2022 annual report {Poges
1819

Efforts are underway to ba
mcluded in the Borsa Istanbul
Sustainability Index.

A Stokeholder Workshop wos
organised in 2024 to recene the
views of differant stakehoider
groups in determining the
sustamability vislon and
priorities.

Im 2024, Sustainability,
Awareness and Alignment
tralnings Wire organised for
Dafanlar Furniture Group
employees. Details of the
training will be included in the
2024 Sustainabibity Report.
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Quality. Occupational Health and Safety

Doganlar Furniture Group prioritizes employee health and safety, aiming for zero workplace accidents through its
Occupational Health and Saftety Policy.

Under our Occupational Safety Policy, we aim to:

» Create healthy and safe working conditions with zero occupational accidents and zero occupational diseases;

» ldentify ond eliminate hazards, risks and near misses in the workplace;

» Engage in communication activities to understand the needs and expectations of our employees and related parties on
OHS;

» Take proactive measures by making necessary plans for possible emergencies;

» Provide opportunities for all OHS trainings that may be required and monitoring the effectiveness of the trainings;

#» Monitor and improve the OHS performance of contractor companies within the scope of our OHS Management Systemn;

» l[dentify opportunities related to OHS and integrate them into our processes and practices;

» Set quantitative torgets, create action plans and monitor their achievement levels to ensure o successful OHS performance;

» Foster a culture where safe and healthy work practices are ingrained, and ensure resources are available to support this;

» Comply with national and international regulations, collective bargaining agreements and other obligations related to OHS
in all geographies where we operate, in new investments, and existing operations;

» Engage all organizational levels and stakeholders in our Occupational Health and Safety (OHS) octivities, focusing on

continuous improvement;

Doganlar Furniture Group hos established the 150 45007 Occupational Health and Sofety System. The Group adheres to
legal requirements ond tokes oppropriote measures, It also implements systems like work permit protocols and near-miss/
hazard reporting. OHS Specialists provide basic training, ond the Group's own OHS Specialists provide occupational training,
field training, on-the-job training, and occupational health ond safety training. OHS Specialists and process managers offer
various troinings to raise OHS owareness ond prevent occupational accidents,

In 2023, 2,710 hours of training was provided to employees on Occupational Health and Safety to increase their OHS
awareness and ensure their participation in the |50 45001 Management System.

In 2024, the Group plans to renew risk values, organize trainings to enhance awareness on occupational safety, conduct
on-the-job talks, carry out Turkish Standards Institution and Business Social Compliance Initiative audits, and reduce
occupational accidents.

Documents and Certificates Received
The focuses of Doganlar Furniture Group's Integrated Management Systems include increasing performance, continuous
improvement, the fulfillment of legal and other requirements, and the achievement of the system objectives.

Doganlar Furniture Group holds the following certificates:

» SO 45001 Occupational Health and Safety Management System Certificate

» [SO 10002 Customer Sotisfoction Management System Certificate

» 1ISO 9007 Quality Management System Certificate

» IS0 14001 Environmental Management System Certificate

w FSC* Certificate

» 1SO 50007 Energy Management System Certificate » Dizce Plant After Sales Services Competence Certificate

» 1ISO 27001 Information Security System » Bigo Plant After Sales Services Competence Certificate

Integrated Management System

At Doganlar Furniture Group, we seek to fulfill our "Mission” ond achieve our "Vision" without compromising our “Values."
We believe thot success depends on implementing and maintaining management systems designed to continuously
improve performance. As such, we, as o company, pledge to:

» Meet and exceed our customers’ expectations;

# Ensure continuous feedback and address all customer complaints promptly by maintaining effective control;
» Conduct all activities in complionce with laws and requlations;

» Increase the competencies of our employees;

» Strive to prevent injuries and protect employee health;

» Reduce environmental impacts and work to prevent pollution, aligned with the organization's context;

» Continuously decrease energy consumption without sacrificing product quality or production performance;
» Follow and implement technological developments;

» Provide the necessary resources to effectively run the Integrated Management System;

» Continuously improve the effectiveness and performance of our Integroted Management System.

We have adopted Integrated Management Systems as our pelicy and we commit to conducting all activities in
cccordance with this policy.

Doganiar Furniture Group hos established an Integrated Management System. Employees are mode aware of Integroted
Management Systems through continuous trainings.

Doganlar Furniture Group uses QDMS for the execution of Integroted Management Systems (ISO2007 Quality
Management System, IS0O14001 Environmental Management System, 1ISO45001 Occupational Health and Safety
Management System, ISO10002 Customer Satisfaction Management System, ISO27001 Information Security
Management System).

QDMS, document management, and Integrated Management Systems trainings are provided to raise employee
awareness of the Integrated Management System.
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Corporate Social Responsibility Projects

Doganlar Furniture Group bronds are dedicated to advance Turkiye's social development through their l
projects. The Group has established o special department to work on sustainability ond the environment, it

collaborates with shareholders, managers, and all employees on diverse projects, from management to human u ST

Just like last year, Doganlar Furniture Group participated in the 45th Istanbul Marathon with Do§anlar i

Furniture Group's Running Team and supported the “My Dream is School” project together with the Korucuk H H ﬂD Em lSI
Foundation.

resources processes, at all locations, aiming to benefit society and the environment.

Doganlar Furniture, which always adopts social responsibility as its leading principle, places kennels caolled
"Guest Paws" in Dogtos stores, The kennels are produced within the scope of the project. This initiative
supports cats and dogs to live in a safe environment and enables each Dogtas store to adopt a stray animal.

It also offers a "Paw Insurance” service to encourage the adoption of shelter animals. For those who buy
upholstered products from Dogtas, the insurance, which is valid once for one year, guarantees the replacement
of the faces of the seats damaged by the pawed friend, free of charge. In 2023, 23 people benefited from our

paw insurance program.

Following the earthquake disaster in February, the Company launched the "Kelebek Scholarship for Our Girls"
social responsibility project with the Turkish Education Foundation to support the education of giris living

in the region. The project was launched with a film feoturing brand ombassadors Nikhet Duru, Almeda &
Tolgahan Sayisman, Cem Belevi, and $Sebnem Sungur, and shared across all media channels. By the end of

2024, it aims to aid the education of more than 1,000 girls impacted by the earthquake.

To contribute to Turkiye and the furniture industry, Doganiar Furniture Group has completed its preparations
to lounch the Doganlar Masters Acodemy in 2024. This Academy will consider the needs and reguirements of
our age and bring new furniture masters into the industry. This will solve the ever-growing need for qualified

employees in the Turkish furniture market and increase employment opportunities.

The Academy will primarily train three groups: Masters (Production and Design), Interior Architects, and
Store Teams. All groups trained will be offered job guarantees and will be supported to secure jobs in relevant

departments.

Qur goals with this program:

» To bring qualified labor force into the industry;

» To ensure the survival and revival of professions related to furniture production;

» To encourage the industry in positions related to sales and decoration;

» To support quality education and Gender Equality in line with the UN Sustoinable Development Goals.

" Ty
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Board of Directors Committees and Evaluation of the Board of Directors

Structure and Formation of the Board of Directors, and Independent Members

We comply with the TCC, the capital markets legislation, the Capital Market Law, and the CMB regulations and
resolutions. The Articles of Association olsc provides the rules on the matter. The Board of Directors is comprised of seven
members elected by the General Assembly. There are three independent members on the Board.

The CMB's Corporate Governance Communiqué stipulates that "The number of independent members in the Board

of Directors cannot be less thon one third of the total number of members.” Furthermore, 43 percent of the Board of
Directors is composed of independent members. In determining the members of the Company's Board of Directors, the
goal is to create a structure that will enable efficient and constructive work, rapid and rational decisions, the formation of
committees, and the effective organization of the committee work.

The Board of Directors consists of qualified and experienced members possessing the requisite knowledge and skills.

In the current Board structure, [smail Dodan, Sadan Dodan, Salih Tuncer Mutlucan are Executive Board Members, while
Davut Dodan, Berna Akyliz Ogiit, Mutlu Erturan and Zeynep Yalim Uzun are non-executive Board Members. Pursuant to
Article 7 of the Company’s Articles of Association, the Board members are elected for a maximum term of three years. It
is possible to re-elect the members who have completed their terms, There are three female members on the Board, and
the ratio of fermale members is 43 percent.

A written declaration is obtained from our Independent Members of the Board of Directors stating that they must meet
the "independence” requirement in accordance with the Capital Market Law and the CMB Regulations and Regulations.
As of the date of the report, there were no circumstances that compromised the independence of the independent Board
members.

Operating Principles of the Board of Directors

Our Company's Board of Directors operates transparently, accountably, fairly, and responsibly, adhering to all principles
outlined in the Corporate Governance Principles. In occordonce with Corporaote Governance Principies no. 4.4.1,, the Board
of Directors convenes as often as necessary to effectively execute its responsibilities. Monthly meetings are orgonized to
evaluate the financial aond operational resuits of the previous month.

The Company’s Articles of Assaociation outline the principles of the Board of Directors’ meetings, including their frequency
and the quorums for meetings and decisions. Board meetings may be held ot the Company's headguarters, or if ot least a
majority of the Board agrees, at any other place within or ocutside Turkiye. The members may attend the Boord meetings
physically or electronically in occordance with Article 1527 of the Turkish Commercial Code. A Boord resolution can alsc be
passed by securing written approval from the querum of members specified in the Articles of Association for a proposal
on a specific issue, made by a Board member and written as a resclution, unless a member requests a meeting. However,
such a resolution is only valid if the same proposal is presented to all members.

At the Board of Directors meetings, o meeting quorum is achieved by the attendance of the majerity of the total number
of members. Resolutions ot the Board meetings are passed with the affirmative vote of the maojority of the members
present at the meeting, without prejudice to the cases where the affirmative vote of the majority of the Independent
Members is required as per the capital markets legislation. The relevant provisions of the Turkish Commercial Code and
the capital markets legislation apply to matters such as the meeting format, agenda, invitation to the meeting, voting,
and meeting and decision guorums of the Board of Directors. Members have no casting votes.

128

in 2023, the Boord of Directors convened 12 times, and the participation rate was B4 percent. The Board passed 93

resolutions on the agenda items.

Decisions of the Board of Directors are announced to the public through the Public Disclosure Platform (PDP).

The duties that cur Board Members carry out outside the company are as follows:

-Fuli Name

Davut Dogan

Role Honorary Chairman and Board Member
Chairman of the Board of Directors of Dofonlar Holding A.S., Chairman

o5 C : of the Furniture and Mattress Industrialists and Retailers Confederation

SuEes SREREECEany (MOYKON), and Chairman of the Furniture and Mattress Industrialists
Association (MOYSAD).

Full Name Ismail Dogan

Role Chairman, Board of Directors

Duties Outside the Company

Full Name Sadan Dodan

Role ~ Vice-Chairman, Board of Directors B
Chairman of the Biga Chamber of Commerce and Industry, Chairman of

Sutst the Board of Directors of Biga Organized Industrial Zone, and Member

Y oS NPy of the Union of Chambers and Commodity Exchanges of Turkiye (TOBRB)
Evuropean Union Harmonization Commission

Full Name Salih Tuncer Mutlucan

Role Member, Board of Directors
Board Member and CEQ of Doganlar Yatirnm Holding A.S., Board Member

Duties Outside the Company of Biotrend Cevre ve Enerji Yatinmian A.S., and Independent Board
Member of Astor Enerji A.S.

Full Nome Mutlu Erturan

Role independent Member, Board of Directors

Duties Outside the Company CEOQ of Mage Bictechnologies

Full Name Berna Akylz O§iit

Role Independent Member, Board of Directors

Duties Outside the Company General Manager of LCW Merchandising, Board Member of LCW

Full Name Eﬁ}fnep Yahm Uzun

Role Independent Member, Board of Directors

Duties Outside the Company Independent Board Member of Mavi Giyim Sanayi ve Ticaret A.S.
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Board Committees and the Board's Assessment

Board of Directors Committees

Audit Committee

Full Name Role

Mutlu ERTURAN Chair (Independent Board Member)
Berna AKYUZ OGUT Member (Independent Board Member)
Corporate Governance Committee

Full Name Role

Zeynep YALIM UZUN Chair (independent Board Member)

S. Tuncer MUTLUCAN Member

Aysun VARDAN Member

Early Detection of Risk Committee

Full Name Role

Zeynep YALIM UZUN Chair (Independent Board Member)
Mutlu ERTURAN Member (Independent Board Member)
Salih Tuncer Mutlucan Member

Committee Working Principles

Corporate Governance Principle no. 4.5.1 foresees that the Board of Directors, to be able to soundly fulfill its duties ond
responsibilities, should establish the Audit Committee, the Corporate Governance Committee, the Nomination Committee,
the Early Detection of Risk Committee, and the Remuneration Committee. However, due to the structure of the Board

of Directors, if o separate Nomination Committee and Remuneration Cornmittee can not be formed, then the Corporate
Governance Committee may fulfill the duties of these committees, in this context, the Audit Committee, the Corporate
Governance Committee and the Early Detection of Risk Committees were established in our Company. The duties of the
committees that are not yet determined by the Board of Directors are fulfilled by the Corporate Governance Committee in
accordance with the Corporate Governance Principles.

According to Corporate Governance Principle no. 4.5.3, all members of the Audit Committee and the chairs of all other
committees should be elected from among the independent members of the Board. In this context, the elections of the chairs
and members for the committees established by the Board of Directors’ decision dated April 24, 2023, have been conducted
in accordance with the principles of Corporate Governance. Again, in accordance with these principles, the CEO and General
Manager of the Company do not take part in the committees.

Audit Committee: Non-Executive Independent Board Member Mutlu Erturan is the committee chair while Non-Executive
Independent Board Member Berna Akyiz O§it is the only member.

The Audit Committee oversees the alignment of the Company’s annual and interim financial statements aond footnotes with
current laws and international accounting standards. It collects insights from managers and independent auditors on the
conformity of these statements with the Company's accounting principles and their accuracy. The Committee then documents
its findings, alongside these insights and its own evaluations, in a report to the Board of Directors, The committee reviews the
annual report to be disclosed to the public and observes whether the information contained here is accurate and consistent with
the information it has. In general terms, the Committee is responsible for overseeing the functioning and effectiveness of the
Company's accounting system, the independent audit and public disclosure of financial information, the internal control system,
and related party transactions. In 2023, the Audit Committee held six meetings with the members in office.

Corporate Governance Committee: Independent Non-Executive Board Member Zeynep Yalim Uzun is the chair while
Executive Board Member Salih Tuncer Mutlucan and Invester Relations Manager Aysun Vardan are the members.

;l'\,’ljﬂ

The Corporate Governance Committee's primary purpose is to determine whether the Corporate Governance Principles
are being implemented, and if not, to determine the reasons thereof and the conflicts of interest arising from the

failure to fully comply with these principles, to make recommendations to the Board of Directors to improve corporate
governance practices and to oversee the work of the Investor Relations Department. In the implementation of
management proctices aiming to enhance business performance, the Committee assesses the systems and processes in
place or planned by the Company and offers recommendations.

As per the Corporate Governance Principles, since separate Nomination and Remuneration Committees have not been
established due to the structure of the Compeany's Boord of Directors, the Committee also fulfills the duties of the
Momination and Remuneration Committees specified in the Corporate Governance Principles. The Committee evaluates
and submits proposals to the Board of Directors on identifying, evaluoting and troining suitable candidates for the

Company’s Board of Directors and determining the principles of remuneration of the Company's Board Members and
senior executives.

In 2023, the Corporote Governance Committee held four meetings with the members in charge,

Early Detection of Risk Committee: Non-Executive Independent Board Member Zeynep Yalim Uzun is the chair while
Mon-Executive Independent Board Member Mutlu Erturan and Executive Board Member Salih Tuncer Mutlucan are the
members.

The Committee’s purpose is to proactively identify risks threatening the company's existence, growth, and sustainability,
including environmental, social, and governance (ESG) risks, alongside climate-reloted risks and cpportunities. It aims to
implement necessary safeguards against these risks and effectively manage them. The Committee guides the Board in
identifying, defining, monitoring, and reviewing strategic, financial, operational, ESG, or climate-related risks that may
affect the Company’s activities. it assesses the impact and probability of these risks, ranks them accordingly, ensures they
are reported, and integrates these evaluations into the decision-making mechanisms. A member of the Committee has
specific responsibility for ESG and climate-related risks ond opportunities, including formulating policies, incorporating
these risks and opportunities into the Company's strategy, and reporting and providing relevant information.

In 2023, the Early Detection of Risk Committee heid six meetings with the members in office.

THE BOARD'S ASSESSMENT ON THE WORNKING PRINCIPLES AND EFFECTIVENESS OF THE BOARD COMMITTEES
As per the Capital Markets Boaord's Corporate Governance Principles, the Company has established the Corporate

Governance Committee, Audit Committee, and Early Detection of Risk Committee to ensure that the Board of Directors
efficiently fulfills its duties and responsibilities.

The Board of Directors has determined the duties, working principles, and members of the Committees.

The Board resolution dated December 27, 2022, defined the Committees’ duties and working principles. Then, the \Working
Principles of the Committees were made public on the Public Disclosure Platform

and on the “Investor Relotions” section of www.deoganlarmobilyogrubu.com. The Board of Directors Performance
Evaoluation is conducted once a year, encompassing the individual performance of Board Members, the effectiveness of
Board Meetings, and assessments of both the Chairman and the CEO through performance surveys.

In 2023, all Board Committees fulfilled their duties and responsibilities in accordance with the Corporate Governance
Principles and their own Working Principles.

lsmail DOGAN Sadan DOGAN
Board Board
Chairman Vice Chairman
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Policies

Donations and Aid Policy

1. Introduction
The donction and aid policy aims to set the Company's principles for donations and aid in accordance with applicable
regulations and the Articles of Association.

The Company complies with the Copital Market Low no. 6342 ("CMB Low™), Turkish Commercial Code no. 6102 ("TCC"),
capital markets legislation, other relevant legislation and regulations regarding donations and grants. The Company
strictly adheres to the principles outlined in the Corporote Governance Principles of the Caopital Markets Board's ("CMB")
Corporate Governance Communigué, subject to amendments and replacements over time,

This Policy has been prepared in accordance with the CMB's Corporate Governance Communiqué no. 1117 and
Communigué on Dividends no. I1-191 and announced to all stakeholders through the Doganlar Furniture Group website
(www.doganlarmobilyagrubu.com).

2. Authority and Responsibility

The Donation ond Aid Policy was established by the Beard of Directors within the frameweork of the CMB Corporate
Governance Principles and submitted to the approval of the shareholders as a separate item on the agenda of the
Company's General Assembly Meeting. The Board of Directors is authorized and responsible for monitoring, supervising,
developing and updating the Company’s Donation and Aid Policy. Amendments to the Donation and Aid Policy necessitate
a Board decision, followed by shareholder approval ot the General Assembly Meeting, and are then published on the
Company’s website (www.doganlarmobilyagrubu.com).

3. Donation and Aid Principles
As stated in Article 12 of the Company's Articles of Association titled "Distribution of Profit™

The Company can donate to various organizations, institutions, feundations, ond associations with a General Assembly
resolution as per capital markets legislation. These donations, which must not contravene the Capital Market Law's ban
on illegal transfer pricing or impede the Company's objectives and activities, require material event disclosures and must
be reported to shareholders at the General Assembly.

The upper limit of donations are determined by the General Assembly. Any donation exceeding such a limit is prohibited,
and the donations made are added to the distributable profit base.

The above-mentioned provision of the Articles of Association enables the Company to make donations. The General
Assembly may determine the upper limit of donations to be made each year at the General Assembly Meeting. Donations
and grants that may deviate the Company from vpholding shareholder rights are avoided. However, donations and
grants deemed appropriate by the Board of Directors within the framework of social responsibility, in accordance with the
provisions of the capital markets legislation and the Company's policies ond practices, may be made in a manner that will
not hinder the Company's purpose and subject matter. Donations and aids to any legal or real person can be made in cash
or in kind. Donations ond payments to be made by the Company under the above-mentioned provision of the Articles

of Association are disclosed to the public as per the CMB's regulations on the disclosure of material events to the public.
Shareholders are informed about the amount and beneficiaries of oll donations and grants made during the relevant
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period, as well as any policy changes, with o separate agenda item at the General Assembly Meeting. Donations and
grants must be submitted for the information of shareholders at the General Assembly, With respect to donations and
grants, the Company complies with the relevant legislation, particularly the CMB's regulations on the prohibition of illegal
transfer pricing and the mondatory corporate governance principles,

Dividend Distribution Policy

1. Objective

The dividend distribution policy aims to define Doganlar Maobilya Grubu Imalat Sanayi ve Ticaret Ancnim Sirketi's
("Company") principles for dividend distribution, consistent with applicable regulations and the Company's Articles of
Association ("Articles of Association"). It also seeks to provide shareholders with a framework for anticipating future
profit distribution procedures and principles. The Company meticulously ensures that the interests of shareholders and
the Compony are balanced in the distribution of dividends,

The Company complies with the Capital Market Law No. 6362 ("CMB Law™), Turkish Cornmercial Code Neo. 6102 ("TCC"),
capital markets legisiation, other relevant |legislation and regulations regarding profit distribution. The Company strictly
adheres to the principles outlined in the Corporate Governance Principles of the Capital Markets Board's ("CMB")
Corporate Governance Cornmuniqué, subject to amendments and replacerments over time.

This Dividend Distribution Palicy of the Company has been prepared in accordance with the CMB's Corporate Governance
Communiqué (I-171) ond Communiqué on Dividends (1l-19.1) and is disclosed to all stakeholders, particularly shareholders,
via the Company's website (www.doganlarmcbilyagrubu.com).

2, Authority and Responsibility

The Dividend Distribution Policy was established by the Board of Directors within the framework of the CMB Corporate
Governance Principles and submitted for the approval of the shareholders as a separate item on the agenda of the
Company's General Assembly Meeting. The Board of Directors is authorized and responsible for monitoring, supervising,
developing and updating the Company’s Dividend Distribution Policy. Amendments to the Donation and Aid Policy
necessitate o Boord decision, followed by a public disclosure detailing the justificotions as per the regulations on material
event disclosures, Then, shareholder approval is obtained at the General Assembly Meeting before publishing the
amendments on the Company's website (www.deganlarmaebilyagrubu.com).

3. Dividend Distribution Principles

The Board of Directors will propose a profit distribution to the General Assembly for the distribution of occumuloted
profits and annual dividends, considering the Company's yearly performance, current economic conditions, investments,
and cash flow. The Company’s primary policy is to follow the criteria determined by the Caopitol Market Law and balance
the interests of the shareholders and the Company.

In principle, subject to relevant regulations and our financial capability, a minimum of 40 percent of the period's
distributable profit, os determined by the capital markets legislation ond considering market expectotions and our long-
term strotegy as well as the capital requirements, investment and financing policies, profitability, and cash position of our
Company and its subsidiaries and affiliates, is distributed to shareholders. Dividends may be distributed to shareholders
in cash or in bonus shares by way of copitalization of profits, or partly in cash and partly in bonus shares. Dividends are
distributed equally to all current shares based on the number of shares regardiess of their issue and acquisition dates. The
Company does not have any shares with dividend privileges,
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Unless the reserves required to be set aside in accordance with the Turkish Commercial Code and the dividend determined
for shareholders in the Articles of Association or this Dividend Distribution Policy are set aside, no decision can be made to
set aside other reserves; to transfer profits to the following year or to distribute dividends to the members of the Board
of Directors, employees of the Company or persons other than shareholders; nor can dividends be distributed to these
persons unless the dividend determined for shareholders is paid in cash,

The details on the location and timing for profit distribution, as decided by the General Assembly according to legislative
provisions, are communicated to shareholders through a material event disclosure on the Public Disclosure Platform and
the Company's website. The aim is to distribute dividends within one month after the General Assembly meeting at the
latest, with the General Assembly determining the dividend distribution date. The General Assembly, or the Board of
Directors if authorized, may decide to distribute dividends in instaliments in accordance with capital markets legislation.
The Board of Directors may distribute advance dividend provided that it is autherized by the General Assembly and
complies with capital markets legisiation.

&, Dividend Distribution Principles

Dividend distribution principles are set out in Article 12 of the Articles of Association titled "Distribution of Profit.”
The period profit, reported in the annual balance sheet, is determined by subtracting obligatory payments or allocations
like general expenses, amortization, and due taxes from the Company's income at the operating period's end. After
deducting any prior years' losses, the profit for the period is distributed in the order listed below.

General Legal Reserves:
a} 5 percent is allocoted to legal reserves.

The First Dividend:

b) The first dividend is set aside from the remainder, ofter adding the donations (if any) made in the year, as required by
the dividend distribution policy to be determined by the General Assembly and in accordance with the relevant legislation.
c) Once the aforementioned discounts are made, an omount of dividend ot o percentage to be determined by the General
Assembly is distributed among the members of the Board of Directors except the Independent Members of the Board of
Directors.

The Second Dividend:

d) The General Assembly is authorized to fully and partially distribute or set aside as voluntary reserve pursuant to the
Article 521 of the Turkish Commercial Code the remaining part after deduction of the amounts specified in the items (a),
(b) and (c) from the net period profit.

General Legal Reserves:

&) One tenth of the balance that remains after deducting the 5 percent of the issued capital as a profit share from the
portion earmarked for distribution to shareholders and others who have a claim on the profits, is added to the general
legal reserves pursuant to Article 519 paragraph 2 of the Turkish Commercial Code.

Unless the legal reserves are set aside and the dividend prescribed for the shareholders in the Articles of Association is
distributed in cash or as stocks, resolving to set aside additional reserves, carrying over any profit to the upcoming year,
and distributing dividends to Boord Members, officers, employees and workers, foundations established for various
purposes or similar other individuals and/or organizations are not allowed. Dividends are distributed equally to all current
shares regordless of their issue ond acquisition dotes.
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The General Assembly will determine the method and timing of the dividend distribution as proposed by the Board

of Directors, The decision by the General Assembly to distribute dividends according to these Articles of Association
cannot be revoked. The Company can donate to various organizations, institutions, foundations, and associations with a
General Assembly resolution as per capital markets legisiation. These donations, which must not contravene the Capital
Market Law's ban on illegal transfer pricing or impede the Company's objectives and activities, require material event
disclosures and must be reported to shareholders at the General Assembly, The upper limit of donations are determined
by the General Assembly. Any donation exceeding such a limit is prohibited, and the donations made are odded to the
distributable profit base.

5. Advance Dividend Distribution Principles

Dividend distribution principles ore regulated in Article 20 of the Articles of Association titled "Advance Dividends."
"The General Assembly may resolve to distribute advance dividends to shareholders in accordance with the provisions
of the Copital Market Low and other relevant legislation. The provisions of the relevant legislation apply in the
calculation and distribution of these amounts. The Board of Directors may be authorized by a resolution of the General
Assembly to distribute advance dividends, limited to the relevant accounting period.”

Disclosure Policy

1. General Framework and Purpose

The disclosure policy of Doganlar Mobilya Grubu Imolat Sanayi ve Ticaret A.S. ("Doganlar Furniture Group” or the
"Company™) gims to ensure that necessary information and non-confidential disclosures are provided to shareholders,
investors, employees, customers, and relevant parties promptly, accurately, fully, and clearly, in an accessible and
equitable way, at minimal cost. The Company adopts and implements corporate governance principles actively, exerting
maximum effort to fulfill public disclosure and communication obligations as per relevant legislation.

The Company complies with the Capital Market Laow Mo, 6362 ("CMB Law"), Turkish Commercial Code No. 6102 ("TCC"),
capital markets legislation, other relevant legisiation and regulations, and Borsa Istanbul A.S. ("BIST") regulations
regarding public disclosures. It strictly adheres to the principles outlined in the Corporate Governance Principles of the
Copital Markets Board's ("CMB") Corporote Governance Communigué, subject to amendments and replacements over
time.

Doganlar Furniture Group adopts and implermnents corporate governance principles actively, exerting maximum effort
to fulfill public disclosure and communication obligations as per relevant legisiation. In this context, Deganlar Furniture
Group embraces a thorough disclosure policy.

According to Article 42 of the Compony's Articles of Association titled “"Company Announcements,”

"Company Announcements are made pursuant to Article 35 of the Turkish Commercial Code and the Capital

Market Law. With respect to the meetings of the General Assembly, the Company complies with the announcement
periods and principles stipulated in the Turkish Commercial Code, the Capital Market Law, and the Corporate
Governance Principles of the Capital Markets Board. Provisions of Article 474 of the Turkish Commercial Code apply

to announcements regarding the reduction of capital. Upon approval and finalization by the General Assembly, the
balance sheet, profit and loss statement, and the auditers report are announced in the Turkish Trade Registry Gazette
and other locations determined by the Capital Markets regulations, in the maonner and principles stipulated by the
legislation.
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The Board of Directors is obliged to submit the annual report and the audit report to the Capital Markets Board within
thirty {30) days following the General Assembly meeting.”

Doganlar Furniture Group's Disclosure Policy hos been prepared in occordonce with Article 17 of the CMB's Communigué
on Material Events (Il 15.1) and the Corporate Governance Communigué (I1-171) and is disclosed to oll stokeholders via the
Company's website (www.doganlarmobilyagrubu.com),

2. Authority and Responsibility

The disclosure policy was established by the Board of Directors within the framework of the CMB Corporate Governance
Principles and submitted for the information of the shareholders as a separate item on the agenda of the General
Assembly Meeting. It is under the authority and responsibility of the Board of Directors to monitor, supervise, develop and
make necessary updates and amendments to the public disclosure and information policy of Doganlar Furniture Group.
Amendments to the Disclosure Policy are published on the Company website (www.doganlarmobilyagrubu.com) following
the approval of the Board of Directors.

The Investor Relations Department has been assigned to coordinate the disclosure function, These authorities discharge
such responsibilities in close cooperotion with the audit committee and the Boaord of Directors. All questions regarding the
implementotion principles and procedures of this policy should be directed to the Investor Relations Department.

3. Public Disclosure Methods and Instruments

The public disclosure efforts, methods, and instruments used pursuant to the Capital Market Law, the Turkish Commercial

Code, and relevant other legislation are given below:

» Financial statements, independent auditor's reports and declarations periodically disclosed on the Public Disclosure
Platform ("PDP")

» Annual Reports

» Company Corporate Website (www.doganlarmobilyagrubu.com)

» Material event disclosure forms

» Announcements and notices made through the Turkish Trode Registry Gaozette and dailty newspapers

» Communicotion via telephone, email, or fax.

4. Persons with Administrative Responsibilities and the Authority to Make Public Disclosures

Within the framework of capital markets legislation, "Persons with Administrative Responsibility” are defined as (i)
members of the Company's Board of Directors, and (i) persons who, although not members of the Board of Directors,
have regular access to the Company's internal information, directly or indirectly, and who are authorized to make
administrative decisions affecting the Company's future development and business objectives. In the selection of
individuals with administrative responsibility, the duties of such individuals in the Company's organization and the
content of the information accessible to them are taken as the criteria. In this respect, the Doganlar Furniture Group's
board members, the CEQ, and the Chief Financial Officer are designated as the individuals with administrative
responsibility who have regular access to insider information. Accordingly, those managers and other employees who
lack knowledge that may affect the value of the capital market instruments and the investment decisions of investors,
in other words, who hove knowledge about only a department of the Company but know less about the entirety of the
Company are not considered te have access to insider information. Unless otherwise specified in this Disclosure Policy,
persons authorized to make public disclosures about the Company are Executive Boord Members, the CEO, and Investor
Relations Department. In principle, material event disclosures are signed and submitted to the relevant authorities by
"qualified electronic certificate” holders who are in charge of financial reporting. Those in chorge of making material event
disclosures are chosen among the persons authorized to represent and bind the Company.
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5. Investor Relations Department

Doganlar Furniture Group fulfills all liabilities arising from the Turkish Cormmercial Code and copital markets legislation
under the supervision of the Investor Relations Department reporting to CFO pursuent to the CMB Communigué on
Corporate Governance Principles, The Investor Relations Department, mandated by law, plays a crucial role in ensuring
and facilitating the exercise of shareholder rights, especially the rights to information and review. The Investor Relations
section of the Company’s corporate website (www.doganlarmobilyagrubu.com) contains information and data on the
Company under the corporate governance profile. The Company's corporate website
(www.doganlarmobilyagrubu.com) is monitored and kept up-to-date by the Investor Relations Department.

The main activities of the Investor Relations Department are summarized below.

a) Responding to the verbal and written information requests of shareholders about the Company provided that such
information is not confidential or a trade secret.

b) Conducting the general assemblies in accordance with the applicable legislation, the Articles of Association, and other
internal regulations.

c) Preparing the documents that may be utilized by shareholders ot General Assembly meetings.

d) Ensuring that any matter related to the public disclosure, including the Legisiation and Disclosure Policies, is observed
and monitored,

e) Keeping the records of shareholders reliable, secure, and up-to-date.

) Informing the analysts who make assessments about the Company.

g) Following and checking the contents of any written and visual news about the Company, the value and price of capital
market instruments, or the information and disclosures that may affect the investors' behaviors in coordination with
the Corporate Communications Department,

h) Presenting the information and disclosures that may affect the exercise of shareholding rights to the use of the
shareholders on the Company's corporate website (www.doganiarmobilyagrubu.com),

i) Informing the public by notifying the Central Securities Depository of the Turkish capital markets through the PDP of
thie necessary maoterial event disclosures in accordance with the CMB's Communiqué on Material Events, which may be
amended and replaced from time to time.

k) Keeping track of the omendments in the Capital Market Low and the relevont legislation, and submitting them for the
benefit of the Company’s relevant units.

6. Public Disclosure of Material Events

The disclosures that must be made under the capital market legislation regarding material events containing internal

or continuouws information that may affect the value and price of capital market instruments or investor decisions are
submitted to the Public Disclosure Platform in due time. Furthermore, the disclosures submitted electronically to the PDP
are published on the Company’s corporate website (www.doganlarmobilyagrubu.com) within the time specified in the
legislation following the disclosure.

7. Measures to Maintain Confidentiality of Moterial Events Until Public Disclosure

The Company is responsible for taking measures to ensure the confidentiality of material events until they are disclosed
to the public. In this context, employees who have relevant information cannot share the information with third porties
until a material event disclosure is mode. The Company may postpone the disclosure of insider infermation to the public
to prevent domage to its legitimate interests, provided that it does not mislead investors and can ensure that this
information is kept confidential. In these cases, the Company tokes all kinds of measures to ensure the confidentiality
of insider information in accordance with capital markets legislation. Should an unauthorized disclosure of insider
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information to a third party be detected, an immediate material event disclosure will be made in accordance with capital
markets legislation and CMB regulations if confidentiality is deemed unmanageable, As soon as the reasons for the
postponement of public disclosure of insider information are removed, public disclosure is rmade in accordance with the
legislation. The statement must state the decision to postpone and the underlying reasons for the postponement.

The Company informs its managers and employees through corporate training about their legal obligotions regarding
insider information and the sanctions for the misuse or dissemination of this information. The Company takes the
necessary measures by signing o confidentiality agreement with employees and third-party service providers to ensure
that their occess to insider information is restricted if they have not been authorized. The Company may also resort to
other similar measures to protect confidentiality. Persons who have access to insider information are informed in writing
thot they must accept the obligations under the law and relevant legislation regarding this information, and the sanctions
for the misuse or dissemination of this information. In addition, to prevent unauthorized disclosures about the operational
results, sharing information with capital market porticipants concerning undisclosed operational results and other issues
is prohibited during certain periods of the calendar year. This period is considered the "Silent Period.” During the Silent
Period, Company officials do not comment on the Company’s financial position, except for information disclosed to the
public on behalf of the Company. Questions from capital market participants, such as analysts and investors, regarding
the financial situation will not be answered,

The Executive Board Members, the CEO and the Investor Relations Department are authorized to make pubiic
statements about the Company during the Silent Periods; are allowed to attend and speak at conferences, panels, and
other similar events; may give interviews in print and visual media; and have the authorities of the Investor Relations
Department to attend investors' meetings, provided in each case that the confidentiality rules concerning insider
information are followed. For the Company, the "Guiet Period" begins two weeks before the date on which the financial
statements and footnotes for all financial accounting periods are publicly announced and ends when the relevant financial
statements and footnotes are publicly announced.

8. Principles on Press Releases, Informative Meetings, and Presentations and Reports at Informative Meetings

Company press releases are issued to print and broadcast media as needed. The Executive Board Members, the CEO, and
the Investor Relations Department hove the authority to issue press statements to print and broodcast media. Before or
alongside the public announcement of the matters subject to maoterial events, a disclosure is made to the Public Disclosure
Platform, and the related statement is published on the Company's Corporate Website (www.doganlarmaobilyagrubu.com).

The Investor Relotions Department responds to information requests from shareholders, investors, and analysts, Answers
are provided correctly, completely, and equally, whether in writing, verbally, or during informational meetings, based on
information that has been publicly disclosed. Shareholders and other relevant parties are informed during investor meetings.
The executives in charge of financial management and reporting and the managers of the Investor Relations Departrnent
attend such meetings held by the Investor Relations Department. Presentations and reports used in these events can be
published on the Company's Corporate Website (www doganlarmobilyagrubu.com).

The Investor Relations Department emails the relevant information, including financial statements, to the shareholders and
organizations that prepare research reports on our company, upon reguest.

The Company may occasionally ottend national and international conferences or meetings te share information with
investors and analysts. Presentations and reports used in these events can be published on the Company's Corporate
Website (www.doganlarmobilyagrubu.com).
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9. News and Rumors in the Press and Media Outlets

A professional media monitoring ogency monitors the news and rumors about Deganlar Furniture Group in the press and
media organs or on websites. When it is legally required to moke o public disclosure of moterial events, such o statement
is made after the necessary information is compiled from the relevant units.

When a news item or rumor exists in the press, in o media outlet or among the public and has the potential to affect
the investrment decisions of investors or the value of copital market instruments, one which does not originate from
those authorized to represent the compaony, and which differs in content from the information disclosed to the public by
a materiol event disclosure, prospectus, circular, announcerment texts approved by the CMB, finoncial report, or other
means of public disclosure, Dodanlar Fumniture Group makes o statermnent obout the accurocy and completeness of such
information. It does not, however, comment on the comments, analyses, evaluations, and forecasts about the Company
based on information disclosed to the public.

The Executive Boord Members, the CED, and the Investor Relations Department evaluote whether a piece of news or a
rumor affects the value of company shares or investor decisions and decide whether a material event disclosure should be
made. If news and rumors are deemed to potentially impoct the Company's share value and investor decisions, a material
event disclosure is made. The Executive Board Members, the CEQ, and the Investor Relations Department are authorized
to make these maoterial event disclosures.

10. Principles Regarding the Disclosure of Forward-Looking Statements

Assessments that include plons and forecosts, which constitute insider information about the future, or that give investors
an idea about the Company's future activities, financial status and performance may be disclosed to the public within the
frarmework of the principles specified in the capital markets legislation. If forward-looking information is disclosed to the
public, it is disclosed together with the assumptions and historical realizations on which these assumptions are based. If it
is |later understood that the estimates for the future will not be realized to a significant extent, the information in question
is reviewed and restated.

Future assessments are bosed on reasonable assumptions and estimates. In case of deviations coaused by unforeseen
risks ond developments, if a significant difference occurs between the matters previously disclosed to the public and the
realizations, @ public disclosure is made with a clear expianation for these differences,

A Board of Directors’ decision is taken regarding the disclosure of the Company's forward-looking statements. Pursuant
to capital markets legislation principles, besides materiol event disclosures, forward-looking assessments may be shared
through press and media organs, press conferences, press releases, national and international conferences or meetings,
and other means of communication.

11. Corporate Website

In public disclosure, the Company's Corporate Website ot (www.doganlarmobilyagrubu.com) is actively used as
recommended by CMB's Corporate Governance Principles. The disclosures on the Company's website do not replace the
notificotions ond material event disclosures thaot must be maode under the provisions of the capital market legislation. All
company disclosures te the public can be accessed via the website. The website is structured and segmented accordingly.
Every measure is taken regarding the security of the website. The website content and layout are organized according to
CMB'S Corporate Governance Principles. In particular, the announcements regarding the upcoming General Assembly
meetings, the agenda items, and other information, documents, and reports on the agenda items, and information on
the methods of participation in the general meeting are prominently featured on the website. The website is continuously
improved.
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Remuneration Policy

1. Objective

The remuneration policy aims to set the pay principles for the Board of Directors and senior manaogement of Doganlar
Mobilya Grubu imalat Sanayi ve Ticaret Anonim Sirketi (“Company™), aligning with the Company's long-term objectives
and adhering to the regulations applicable to the Compaony as well as the provisions of the Company's Articles of
Association ("Articles of Association”).

The Company compilies with the Capital Market Low No. 6362 ("CMB Law™), Turkish Cormmercial Code MNo. §102 ("TCC"),
capital markets legislation, other relevant |legislation and regulations regarding remuneration. It strictly adheres to the
principles outlined in the Corporote Governance Principles of the Capital Markets Board's ("CMB") Carporote Governance

Communiqué, subject to amendments and replacements over time.

This Remuneration Policy of the Company has been prepared in accordance with the CMB's Corporate Governance
Comrmunigué (II-17.1) and is disclosed to all stakeholders, particularly shareholders, via the Company's website (www.
doganlarmobilyagrubu.com).

2, Authority and Responsibility

The Remuneration Policy was established by the Company's Board of Directors within the framework of the CMB's
Corporate Governance Principles and submitted to the shoreholders as a separate item on the agenda of the General
Assermbly Meeting to receive their opinions, The Board of Directors is authorized and responsible for monitoring,
supervising, developing and updating this Remuneration Policy. Amendments to the Remuneration Policy require Board
approval, after which they are presented to shareholders for their information and insights at the General Assembly
Meeting and published on the Company's website (www.doganlarmobilyagrubu.com).

3. Remuneration Principles

The Remuneration Committee, or in its absence, the Corporate Governance Committee, submits to the Boord of
Dlirectors its recommendations regarding the remuneration of board members and executives with administrative
responsibilities.

The Board of Directors is responsible for the Company's achievement of the operational and financial performance
targets set and disclosed to the public. The assessment of the Company’s success in meeting its publicly announced
operational and financial performance targets, and the explanations for any shortfalls, are detailed in the annual report.
The Board of Directors reviews and assesses the performance of itself, its members, and executives with administrative
responsibilities, The remuneration for Board of Directors members and executives with administrative duties is set
based on these evaluations. After the General Assembly sets the remuneration for Board members and executives with
administrative duties, the Remuneration Committee, or the Corporaote Governance Committee in its absence, trocks

if economic shifts, including inflation, within the fiscal year necessitate a pay raise. Should adjustments be needed, o
recormmendation is made to the Board of Directors. If the Board evaluation concludes that it would be appropriate

to adjust the remuneration of Board members and executives with administrative responsibilities, the Board passes

a resclution on this matter and submits it for the opproval of the General Assembly to decide on the remuneration
change, if necessary. The rights of the Board Members: A fixed fee/attendance fee may be paid to the chairman and
members of the Board of Directors for the services they render under these titles. The omount to be paid is determined
by the General Assembly. In any case, independent board members receive o specific payment amount that guarantees
their independence; and dividends, stock options and payment schemes based on the Company's performance cannot

—
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be used to compensate the independent board members. The Company discloses to the public on the annual report

the remunerations and all benefits provided to the board members and executives with administrative responsibility.
Disclosures are made for individuals.

The rights of senior executives: These rights are set based on market and industry conditions, inflation, and the
executive's position, rank, qualifications, and personal performance. They receive a monthly salary for the duration of their
employment centract. The monthly salary is adjusted annually based on established principles and salary determination
criteria, assuming stable market conditions.

Consideration is also given to market and industry conditions, salaries for similarly ranked executives in the industry,
achieverment of goals, and the executive's potential, The assessment of individual performance takes into occount the
manager's approach, work style, behavior, and annual targets set with their superior, at specified rates.

Bonus: The Company does not pay any bonuses.

Premium: Premiums are calculated based on the overall economic conditions, the Company's annual performance, and an
employee's individual performance, provided a defined lower threshold—set by the Beard of Directors based on specific
weighted criteria for the calendar year—is met. The Company's premium plan is tailored specifically for job descriptions

and areas of competence and is conditional on the absence of major risk events (including climote-reloted risks) in
the relevant jobs and areas. Where considered necessary by the Board of Directors, different methods may be used to

determine the premium which may include financial and non-financial perforrmance measures. Premium payments may
be made in cash and/or in the form of other benefits (such as employee share acquisition plans or deferred bonus plans)
to be determined at the discretion of the Board of Directors. Currently, the Company does not offer any regular premiums
to its senior executives.

The total amount of benefits offered to the Board Members and Senior Executives is explained below.

December 31, 2022 December 31, 2023
69271652 TL 95,080,460 TL
Dofaonlar Furniture Group's other policies can be occessed from the links below,

Integrated
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Seal Fln'ﬂ.i

Infermation Security Personal Dota Protection
and Eufity Policy Manogement System Policy and Processing Policy
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Other Matters

Changes from Period End to Report Preparation

- Our Company has decided to invest in the establishrment of a Solor Power Plant (SPP) on the roofs of our production
facilities located ot Bandirma Yolu 5. km Biga, Canakkale (Biga) and Doganh Kéyl Dizce (Dizce) to protect nature,
increase efficiency, and reduce electricity costs by supporting the clean energy production of our country. As such, the
necessary contracts have been concluded with Schmid Pekintas GUnes Enerji Sistemleri and Free Yapi Enerji San. ve
Ticaret A.S. in this regard. Accordingly, the electricity generation power is planned to be 4,542 kWp for Biga and 5,000
kWp for Dizce, totaling 9,542 kWp. The investment cost of the SPP investrents is $4,233,06% and plans are in place
to complete these investrments within six months. These SPP investments will also serve our Company’s sustainability
strategy by reducing its carbon footprint.

- Within the scope of Article 10 of the Communiqué on Material Events, with the decision of our Board of Directors
doted 22.01.2024, it hos been decided to disclose our Company's expectations for 2024 to the public. In this context, the
expectations for 2024 are given as follows, without taking into account the potential effects that may arise from the
application of TAS 29 (Financicl Reporting in Hyperinflationary Economies).

Consolidated Sales Revenues: TL 11.2 billion + 3
Share of Exports in Consclidated Sales Revenues: 10% + 2%
Total Point of Sale Growth: 100 - 115 new points of sale

- Domestic Point of Sale Growth: 80 - 20 new sales points

- Overseas Point of Sale Expansion: 20 - 25 new sales points
Consolidated EBITDA margin: 14-15
Net Financial Debt / EBITDA (including IFRS-16): 1.00x - 1.25x
Caopital Expenditures: 5%-6% of consolidated sales revenues

- At the Extroordinary General Assembly Meeting of FTR Dis Ticaret Mobilya Anonim Sirketi, in whose capital we hold
a 14.2857% stake, it has been resolved to increase its capital by TL 37,800,000 to TL 47,810,000, fully funded in cash. It
has been decided that our Company will use all of its right to purchase new shares and the amount of our Company's
participation in the cash capital increase will be determined as 5,400,000 Turkish liras.

- Due to the expiry of the authorisation of the registered capital ceiling granted by the Capital Markets Board in 2024, to
extend the authorisation for a period of 5 years, valid for the years 2024-2028, and to obtain a new authorisation from the
Capital Markets Board in order to increase the registered copital ceiling of TL 500,000,000 te TL 1,500,000,000,

and within the framework of the regulations of the Capital Markets Board regarding the registered capitol system, it has
been resolved to amend Article & of the Articles of Association of the Company as attached, ond to submit the registered
capital ceiling to the approval of the first General Assembly to be held after obtaining the necessary approvals regarding
the amendment of the Articles of Association. In this context, an application was made to the Copital Markets Board on
03.04.2024 and The Boord gave an appropriote opinion with the letter dated 24.04.2024 and nurmbered 52936.

- JCR Avrasya Derecelendirme AS. has affirmed our Company's Long Term Notional Rating as "BBB+ (tr)" and Short
Terrm National Rating as "J2 (tr)" in the investment grade good category. The outlock for both ratings has been set as
“Stable”. On the other hond, in parallel with the internotional ratings and outlooks of the Republic of Turkey, our company’s
Long Term International Foreign and Local Currency Corporate Credit Ratings and outlooks have been determined as "BB
/ Negative”

- Our Company Doganlar Mobilya Grubu Imalat Sanayi ve Ticaret A.S. and one of the Public Institutions and
Organizations affilioted to the Republic of Turkey have reached an agreement on the production of Furniture Group,
Bedding and Textile product groups. Pursuant to the agreement, the total price of the products to be supplied by our
Company has been determined as 41,800,000 Turkish Liras included VAT (the buyer has the right to increase and
decrease by 20% in accordance with the agreement). The term of the agreement is one year from the dote of signature.

;I'\,"l#}:

- A contract has been signed between our Company and our customer operating in the Central Asian Turkish Republics
for the delivery and assembly of fixed + movable furniture and beds to be exported, and the total value of the products
to be manufactured by our Company pursuant to the soid contract hos been determined as 42 500,000 Turkish Liras.

The delivery and assembly of the products to be manufactured in accordance with the contract is planned to be realized
within 135 days ot the latest from the signing of the contract.

Legisiotive Amendments in 2023
During the period, the following legislative changes that affect the Company's bolance sheets were implemented:

As per the Presidentiol Decree dated July 7, 2023, and numbered 7346, effective from July 10, 2023;
» - The general VAT rate of 18 percent was increased to 20 percent.
v - The VAT rate for deliveries ond services subject to 8 percent VAT was increased to 10 percent.

In addition, the General Communiqué on Tax Procedure Law was published on December 30, 2023, for the determination
of the procedures and principles of the financial stotements to be subject to inflation adjustment for the end of the 2023
accounting period and the following accounting pericds in accordance with paragraph (A) of the repeated Article 298 and
provisional Article 33 of the Tax Procedure Law No. 213.

Information on Own Shares Acquired by the Company

During the accounting period January 1, 2023-December 31, 2023, the Company purchased shares with a nominal value
of 13,839,743 Turkish lira as part of the share buy-back transactions pursuant to the decision dated May 23, 2018, and the
share buy-back transoctions initioted and completed with the decisions of the Board of Directors doted February 17, 2023,
and August 7, 2023, as per the announcement made by the Capital Markets Board ("CMB") on February 14, 2023, The
Company purchased shares with a nominal value of 796,495 Turkish liro within the scope of share buy-back transactions
initioted with the Board of Directors decision dated October 31, 2023.

The total nominal value of the company shares owned by our Company together with the shares repurchased with
the decisions of the Board of Directors dated August 23, 2018, February 17, 2023, and August 07, 2023 reached up to
14,636,238 Turkish lirg, and the ratio of the shares to the capital reached up to 4.18 percent.

information on Lawsvits Filed Against the Company That May Affect the Company's Financial Position
and Activities and Their Possible Outcomes
In 2023, the Company was not subjected to any lawsuits that may affect its financial position and activities.

Credit Rating*
ofthe rating Rating date Lm!'- : Investment grade status
agency rating
JCR Euru_ﬁiu April 24, 2023 EEE{_+} Inves_tuhig_-

(*) JCR Avrasya Derecelendirme A.S.'s rating report doted 17.04.2024 confirmed the roting as BBB(+).
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Explanations on Administrative or Judicial Sanctions Against the Company and Governing Body Members for Non-
Compliance with Legislative Provisions

The Company and its Board of Directors have not engaged in any activities that violate legislative provisions, nor have any
administrotive or judiciol sanctions been imposed on the Company and the Board of Directors.

information on Conflicts of Interest Between the Company and Service Providers
Like Investment Consulting and Rating Agencies, and Preventive Measures Taken

Mo conflict of interest was observed during the period. In the procurement of such services, we adhere to CMB regulations
and other relevant legisiative requirements, taking great care to prevent any potential conflict of interest.

The Company's copital adegquacy has been evaluated pursuant to Article 376 of the Turkish Commercial Code no. 6102 and
applicable legislation, confirming that the capital is sufficient and not eroded.
During the year, the Company mode donations and grants amounting to 4,060,566 Turkish lira.

In the previous fiscal year, despite being part of a group of companies, the Company engaged in no legal transactions
benefiting the parent company or one of its affiliates upon a directive from the parent company, and no measures were
taken or avoided from being taken to benefit the parent company or any of its affiliates.

MNature and Amount of Capital Market Instruments Issuved During the Period:
None.

Commercial and Financial Relations with Direct and Indirect Subsidiaries During the Period:
Information is provided in the Footnotes of Reloted Party Disclosures on Consoclidated Financial Statements dated
Decernber 31, 2023, and on Special Independent Audit Reports.

Substantial Amounts in Asset Sales or Purchases

None,

Main Factors Affecting the Performance of the Business and
Significant Changes in the Business Environment:

MNone.

Amendments to the Articles of Association

With the Board decision dated Movember 15, 2022, the Company's Articles of Associotion was modified by amending
Articles 3, &, 5, 6,8,9,10, 11, 12,13, 14,15, 16, 1/, 20, 21, and 22; removing Articles 23 through 45; and odding Articles 7, 18,
and 19. The Capital Markets Board, in its letter dated March 13, 2023, reference number E-298337346-110.03.03.03-34486,
endorsed the amendment of the Articles of Association. Following this, the Ministry of Trade's letter dated March 29,
2023, with reference number E-50035491-431.02-00084058903, granted approval as per Article 333 of the Turkish
Commercial Code No. §102. These amendments were ratified ot the Company's Ordinary General Assembly on May 2,
2023,
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Declarations of Independence
March 15, 2024

| hereby declare that | am a condidate to serve as an "Independent Member” on the Doganiar Mobilya Grubu imalat
Sanayi ve Ticaret Anonim Sirketi ("Company”) Board of Directors according to the criteria set forth in the Company's
Articles of Association and the Corporate Governance Communiqué No. 11-1771 announced by the Capital Markets Board
(CMB). In this context:

a) |, my spouse, or my relatives by blood or marrioge have not had an employment relationship in a managerial position
where important duties and responsibilities would be assumed in the last five years, have not owned more than 5 percent
of any capital or voting rights or privileged shares by ourselves or with someone else, and hove not established aony
significant commercial relationships with the Company or the partnerships under the control or significant influence of the
Company, or partners holding the managerial control of or exerting significont influence in the Company or legal entities
over which these partners have managerial control;

b) Within the last five years, | have not held a partnership stake of 5 percent or greater, have not assumed a monagement
position where | would have important duties and responsibilities, or have not been a Board Member at companies which
the Company has procured products and services from or sold products or services to, especially the services of auditing
(including tax audit, legal oudit and internal audit), rating and consultancy, as part of a contractuol relationship, during
the times these transactions took place;

c) | have the professional education, knowledge and experience required to fulfill the duties | will undertake as an
Iindependent Boord Member;

d) In compliance with the legisiation, | will not be working full-time in public institutions and organizations after being
elected as a member, except as a faculty member;

e) | om a resident in Turkiye pursuant to the Income Tax Law no, 139, dated December 31, 1960, ond December 19, 1960;

) | have the strong ethical stondards, a professional reputation, ond the experience required to contribute to the
Company's activities, maintain impartiality in conflicts of interest between the Company and the shareholders, and make
decisions freely by considering the rights of the stakeholders;

g) | can devote sufficient time to company affairs to follow the operation of the Company's activities and duly fulfill the
requirements of the duties | hove undertaken;

h) | have not been a member of the Company's Board of Directors for more than six years within the last 10 years;

i) | do not serve as an Independent Board Member ot more than three of the companies in which the Company or
the partners holding the management control of the Company have managerial control, and in more than five of the
companies listed on the stock exchange;

i} | am not registered and announced in the name of the legal person elected as a Board Member.

T
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Statements of Independence
March 15, 2024

| hereby declare that | am a candidate to serve as an “Independent Member" on the Doganlar Mobilya Grubu imalat
Sanayi ve Ticaret Anonim Sirketi ("Company™) Board of Directors according to the criteria set forth in the Company’s
Articles of Association and the Corporate Governance Communiqué No. H1-171 announced by the Capital Markets Board
(CMB). In this context:

a) |, my spouse, or my relatives by blood or marriage have not had an employment relationship in a managerial position
where important duties and responsibilities would be assumed in the last five years, have not owned more than 5 percent
of any capital or voting rights or privileged shores by curselves or with someone else, ond have not estoblished any
significant commercial relationships with the Company or the partnerships under the control or significant influence of the
Company, or partners holding the managerial control of or exerting significont influence in the Company or legal entities
over which these partners have managerial control;

b) Within the last five years, | have not held a partnership stake of 5 percent or greater, have not assumed a management
position where | would have important duties and responsibilities, or have not been a Board Member at companies which
the Company has procured products and services from or sold products or services to, especially the services of auditing
(including tax audit, legal oudit and internal audit), rating and consultancy, os part of a contractual relationship, during
the times these transactions took ploce;

c) | have the professional education, knowledge and experience reqguired to fulfill the duties | will undertake as an
Independent Board Member;

d) In compliance with the legislation, | will not be working full-time in public institutions and organizations after being
elected as a member, except as a faculty member;

e) | om a resident in TUrkiye pursuant to the Income Tax Law no. 139, dated December 31, 1960, and December 19, 1960; f) |
have the strong ethical standords, a professional reputation, and the experience required to contribute to the Company's
activities, maintain impartiality in conflicts of interest between the Company ond the shareholders, and make decisions
freely by considering the rights of the stakeholders;

g} | can devote sufficient time to company affairs to follow the operation of the Company's activities and duly fulfill the
requirements of the duties | have undertaken;

h} | have not been a member of the Compony's Board of Directors for more than six years within the last 10 years;
i) | do not serve as an Independent Board Member at more than three of the companies in which the Company or
the partners holding the management control of the Company have managerial control, and in more than five of the

companies listed on the stock exchange;

) | am not registered and announced in the name of the legal person elected as a Board Member.

|

BERNA AKY0Z 6G0T
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Statements of Independence
March 15, 2024

| hereby declare that | am a condidate to serve as an "Independent Member” on the Doganiar Mobilya Grubu imalat
Sanayi ve Ticaret Anonim Sirketi ("Company”) Board of Directors according to the criteria set forth in the Company's
Articles of Association and the Corporate Governance Communiqué No. 11-1771 announced by the Capital Markets Board
(CMB). In this context:

a) |, my spouse, or my relatives by bleod or marriage have not had an employment relationship in a managenal position
where important duties and responsibilities would be assumed in the last five years, have not owned more than 5 percent
of any capital or voting rights or privileged shares by ourselves or with someone else, and hove not established aony
significant commercial relationships with the Company or the partnerships under the control or significant influence of the
Company, or partners holding the managerial control of or exerting significont influence in the Company or legal entities
over which these partners have managerial control;

b) Within the last five years, | have not held a partnership stake of 5 percent or greater, have not assumed a monagement
position where | would have important duties and responsibilities, or have not been a Board Member at companies which
the Company has procured products and services from or sold products or services to, especially the services of auditing
(including tax audit, legal oudit and internal audit), roting and consultancy, as part of a contractual relationship, during
the times these transactions took place;

c) | have the professional education, knowledge and experience reguired to fulfill the duties | will undertake as an

Independent Board Member;

d) In complionce with the legislation, | will not be working full-time in public institutions and organizations after being
elected as a member, except as a faculty member;

&) | am a resident in TUrkiye pursuant to the Income Tax Low no. 139, dated December 31, 1960, and December 19, 1960;

) | have the strong ethical standards, a professional reputation, and the experience required to contribute to the
Company's activities, maintain impartiality in conflicts of interest between the Company ond the shareholders, and make
decisions freely by considering the rights of the stakeholders;

g) | can devote sufficient time to compeny affairs to follow the operation of the Company's activities and duly fulfill the
requirements of the duties | have undertaken;

h) | have not been a member of the Company's Board of Directors for more than six years within the last 10 years;

i) | do not serve as an Independent Board Member ot more than three of the companies in which the Company or
the partners holding the management control of the Company have managerial control, and in more than five of the
companies listed on the stock exchange;

j) | am not registered and announced in the name of the legal person elected as a Boord Member.

<
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Corporate Governanes Principles Complianee Statement

Doganlar Mobiltya Grubu Imalat Sanayi ve Ticaret A.S. ("Doganlor Furniture Group™) operates pursuant to the Corporate
Governance Principles published by the Capital Markets Board ("CMB™) (II-121). Doganlar Furniture Group conducts its
relations with shareholders, employees, customers, and all relevant parties through effective management and oversight,
embracing core corporate governance principles of accountability, fairness, transparency, and responsibility.

The Group adheres to all mandatory principles outlined in the Corporate Governance Communique no. II-171 and follows
the majority of the recommended non-mandatory principles, While striving for full adherence to the non-mandatory
Corporate Governance Principles, the Group acknowledges that practical challenges and discrepancies between some
principles and the current market and Company structure have prevented achieving this objective. We are currently
wiorking on the principles yet to be implemented and will enact them once the necessary administrative, legal, and
technical frameworks are established, facilitating the Company’s effective management.

The Company's Corporate Governance Compliance Report (CGCR) and Corporate Governance Information Form (CGIF)
for the accounting period January 1, 2023-December 31, 2023, hove been prepared in accordance with the presentation
principles set forth by the CMB's resolution no. 2/4% dated January 10, 2019, and the CMB's Corporate Governance
Communigué no. [I-17.1. Deganlar Furniture Group's Corporate Governance Compliance Report {(CGCR) and Corporate
Governance Information Form (CGIF) for the occounting period January 1, 2023-December 31, 2023, are available on the
Company's corporate website (www.doganlarmobilyagrubu.com) under the heading "Corporaote Governance/Corporate
Governance Principles Complionce Report” as well as on the Public Disclosure Platform's website (kap.govir).

Generol Assembly Meetings
The General Assembly meetings of our Company are organized in strict adherence to the guidelines specified under the

"General Assembly” section of the Corporate Governance Principles, the Turkish Commercial Code, and the Regulation on
the Procedures and Principles of General Assembly Meetings of Joint Stock Companies and the Turkish Ministry of Trade
Representatives to Be Present at These Meetings.

Upon the announcement of the General Assembly Meeting on the website of our company, the notifications and
explanations required by the legislation, as well as all other matters that are required to be included by the Corporate

Gowvernance Principles are announced to the shareholders in accordance with the principles.

As such:

» We published on the corporate website the total number of shares, which shows the Company's share structure, and
information on the right to vote, on the General Assembly Meeting announcement date.

» We prepared the General Assembly agendo by putting each proposal under o separate title and describing the agenda
itermn headings clearly to prevent misinterpretations, Care has been taoken to avoid the use of phrases such as "sther” or
“miscellaneocus” in the agenda. The information provided prior to the General Assembly meeting is posted based on the
agenda items.

» During preparation of the Ordinary General Assembly agenda, there were no matters that the shareholders requested
in writing from the Company's investor Relations Department to aodd to the agenda items. Similarly, the shareholders,

the CMB, or other orgonizations and institutions reloted to the Company did not request any itemns to be included on the

agenda.

0

» The meeting method of the General Assembly aims to achieve maximum participation from the shareholders. We hold
General Assembly meetings to prevent any ineguality between the shareholders. General Assembly meetings are held ot the
Company headqgquarters.

The 2022 Ordinary General Assembly meeting held on May £, 2023, and the Extroordinary General Assembly meeting held on
August 8, 2023, were held in Istanbul, where the Company heodguarters is located, in accordance with the Company's Articles
of Association. The Company's Articles of Association allow the meetings to be held at other locations of the city where its
headquarters is located.

» The meeting chair made the necessary arrangements and obtained the essential information prior to running the General
Assembly pursuant to the TCC, the applicable law, and the relevant legislation.

» The meeting choir endeavored to ensure agenda items were handled in a clear ond understandable way during the Ordinary
Generol Assembly. Sharehclders were given equal opportunity to express their views and ask questions. The meeting chair
ensured thot the shareholders’ questions, except those that fell into the category of trode secrets, were answered directly at
the General Assembly.

w Executive Board Members, at least one other Board Member and o representative of the independent audit company
participate in the General Assembly meetings. Additicnally, those with responsibilities relating to the agenda items and
those who need to make statements are required to be present. If those other than the ones required to be present by the
law cannot attend the meeting, the chair submits to the General Assembly their reason for not being present. The CMB
resolution no. 4/89 dated February 1, 2013, applies in this regard. Our shareholders, our Chairman of the Board of Directors,
members of the Board of Directors, the CEO of the Company, the Independent Auditor, and employees of the Company
participated at the Ordinary General Assembly with regard to the 2022 fiscal year.

The 2022 Ordinary General Assembly meeting was held on May 2, 2023, ot 10:30 a.m. at Kavack Mah. Ertiirk Sk. No.: 3/1
ic Kapi No.: 1 Beykoz/Istanbul. At the General Assembly Meeting, 17,737,910,947 shares out of the 35 billion shares, which
accounted for the Company capital on that date, were represented.

On August 8, 2023, the Extracrdinary General Assembly meeting was held at 10:30 a.m. at idealtepe Mah. Rifla Tongsir
Caddesi Neo.: 107 Maltepe Istanbul. At the General Assembly Meeting, 17,581,272,047 shares out of the 35 billion shares, which
accounted for the Company capital on that date, were represented.

Agenda item questions by shareholders that attended the meeting personally or by proxy were answered during the meeting.
Meeting minutes and a list of attendants were disclosed to the public through the PDP on the same day. Meeting minutes and
a list of attendants are available for the shareholders on the corporate website.

Pursuant to Article 12 of the Articles of Association, the General Assembly determines the upper limit of donations. Any
donation exceeding such a mit is prohibited, and the donations maode will be added to the distributable profit base. The
Company's donations must not violote the Capital Market Low's ban on illegel transfer pricing, the Turkish Commercial

Code (TCC), or any other applicabie lows. Material event disclosures are required, ond shareholders must be informed about
donations at the General Assembly. At the May 2, 2023, Generol Assembly Meeting, it was reported that the company donated
100,000 Turkish lira in 2022, and the upper limit for donations and aids was designated as & million Turkish lira for 2023,
Meeting minutes of the General Assembly, including for past years, are available on the corporate website on www.
doganlarmobilyagrubu.com.
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Voting and Minority Rights

The Company avoids practices that make it hard for the shareholders to vote. It puts in place the mechanisms necessary
to provide each shareholder to exercise the right to vote in the easiest and most appropriate way. According to
subparagraph 3 of Article 10 of the Company's Articles of Association regarding Electronic Attendance to the General
Assembly Meeting, the right holders who are entitled to aottend the General Assembly Meetings of the Company under
the "Regulation on General Assembly Meetings of Joint Stock Companies to be Held Electronically” may attend these
meetings electronically in accordance with Article 1527 of the Turkish Commercial Code. At the 2022 Ordinary General
Assembly meeting, in accordance with this provision of the Articles of Association, it was ensured that the right holders

and their representatives could exercise their rights specified in the aferementioned regulation through the system
established.

There are no privileged shares and thus no voting shares in the Company’s Articles of Association. Each share has one
vote. The partnership structure of the Company does not include a legal entity with which it has a mutual affiliate
relationship. There is no regulation on minority shares to be represented in the management. The Articles of Association
does not include a curmulative voting method.

Transfer of Shares

The Company's Articles of Association does not have a provision that restricts the transfer of shares. The transfer of the
Company's shares is carried out in accordance with the Turkish Commercial Code, capital markets legislation and other
relevant legislation. Shares may be transferred outside of the stock exchange without restrictions. No restrictions may be
imposed on the transfer of shares traded and to be traded on the stock exchange.

When the Company buys back its shares, it follows capital markets legislation and other relevant laws and ensures that
all necessary material event disclosures are made.

Public Disclosure and Transparency

Doganlar Mobilya Grubu Imalat Sanayi ve Ticaret A.S. strives to make all legislated disclosures to the public. The
Company pursues an active and transparent disclosure policy. It complies with the Capital Market Law in all public
disclosure practices and aims to employ the most effective communication policy within the scope of the CMB Corporate
Governance Principles.

The Company's Articles of Association sets forth the information, other than that required by the legislation, to be
disclosed to the public; the frequency and method of the disclosure; the approach to responding to the questions sent to
the Company; and other matters.

The information to be made public pursuant to the Public Disclosure and Transparency principle is disclosed on the "Public
Disclosure Platform” at the www.kap.org.tr address and on the corporate website on www.doganlarmobilyagrubu.com on
time, in full, and in a comprehensible, interpretable and low-cost manner to help in decision-making by the individuals and

institutions that will benefit from the disclosure.

There were 28 material event disclosures made in the year in accordance with the CMB regulations. All of the maoterial
event disclosures were made on time and published on our website.

The Disclosure Policy is available on the corporate website.
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Corporate Governance Principles Information Form and Compliance Report

The Corporate Governance Compliance Report (CGCR) and Corporate Governance Information Form (CGIF)
for the accounting period January 1, 2023-December 31, 2023 are available on the Company's corporate website
(www.doganlarmobilyagrubu.com) under the heading "Corporate Governance/Corporate Governance Principles
Compliance Report” as well as on the Public Disclosure Platform’s website (kap.gov.tr).
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Information on Risk Management and Internal Control Mechanism Practices

The Board of Directors has established a risk management and internal control mechanism. All possible risks are

periodically reviewed by the Audit Committee and the Early Detection of Risk Committee, which are composed of
members of the Company’s Boord of Directors.

Doganlar Furniture Group's internal audit activities are conducted by the Audit Department with contributions from
all employees. Internal oudits aim to:

» Protect tangible and intangible assets of Doganlar Furniture Group;

» Ensure that activities comply with both internal and external legislation;

» Strengthen internal contrel processes to increase effectiveness and efficiency in business processes;
» Ensure that corrective measures are taken in o timely manner.

Internal audits are conducted under the quarterly Audit Plan/Calendar prepared by the Audit Department and
updated periodically.

Findings, opinions, and suggestions from internal audits are first shared with practitioners, then evoluated and
reported. After the report, o Corrective/Preventive Action Meeting (CPA) is scheduled within the set period to
identify the action, the responsible person, and the target completion date for each finding. This approach ensures
quick adoption and implementation of necessary corrective and preventive measures, along with rapid execution
of suitable, feasible solutions that enhance processes and activities. All activities are continuously monitored and
evaluated by the Company management and the internal audit unit, as well as the process owners, The Board of
Directors and the Audit Committee are periodically informed about the Internal Control System and Internal Audit
activities.

The Doganlar Fumniture Group Risk Management and Internal Audit System is structured to ensure that all financial
and operational risks related to the activities are kept under control and at a reasonable level at all times.

Doganlar Furniture Group's main financial risks can be summarized as follows: The Company's activities expose it to
a variety of financial risks, including the effects of changes in debt and equity market prices, foreign exchange raotes,
and interest rates. The Company's overall risk management program focuses on the unpredictability of financial
markets and seeks to minimize potential adverse effects on the Company’s financial performance.

a) Credit Risk
The Company is exposed to credit risk through its trade receivables from forward sales and deposits held at banks.

Credit risk is managed at the company level, except for the credit risk of trade receivables, Credit risk arises from
cash and cash equivalents, derivative financial instruments and deposits held at banks, as well as from credit

exposures to wholesale and retail customers, including outstanding receivables and promissory transactions. The
Company Management evaluates the credit quality of its customers by taoking into account their financial position,
past experience and other factors. The Company continuously monitors the utilization of these credit lines to ensure
that there is no collection loss on the trade receivable balances of the customers.
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b) Liquidity Risk

Liquidity risk encompasses risks related to the inability to finance asset growth, the inability to settle maturing liabilities,
and the transactions made in illiquid markets, As part of liquidity risk management, the Company diversifies its funding
sources, maintains sufficient cash and cash equivalents, and ensures that the total amount of cash and cash equivalents
does not fall below a predetermined level of short-term liabilities to meet a sudden cash requirement.

¢) Currency Risk
The Company faces foreign exchange risk due to the need to convert liabilities and receivables denominated in foreign
currencies into Turkish lira. This foreign currency risk is monitored by analyzing the foreign currency position. The Company

is primarily exposed to foreign currency risk in USD and EUR.

d) Derivative financial instruments
The Company implements a fair value risk hedging policy to protect its trade receivables, trade payables and financial

borrowings from exchange rote turbulence on the markets,

Private and Public Audits in 2023
Two independent audits were carried out in 2023, and no negative circumstances were reported. There were no public
audits during the period.
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Statement of Responsibility

QOur consolidated financial statements for the period January 1, 2023-December 31, 2023, which were approved by the
decision of our Board of Directors and prepared in accordance with the Capital Markets Board Communiqué no. [I-14.1,

and the Annual Report of the Board of Directors are attached hereto.

In line with the Capital Markets Board regulations, regarding the Consalidoted Balance Sheet, Income Statement, Cash
Flow Statement, Statement of Changes in the Shareholders' Equity, and Annual Report together with their footnotes,
Corporate Governance Compliance Report (CGCR) and Corporate Governance Information Form (CGIF) prepared in
accordance with the Capital Markets Board's decision dated January 10, 2019, and numbered 2/49, we declare that;

a) They have been examined by us;

b) On the basis of the information we have acquired within our areas of duties and responsibilities, they do not contain
any untrue statements on significant issues or ony deficiencies thaot, as of the date of the statement, may be misleading
on significont issues;

c) On the baosis of the information we have acquired within our areas of duties and responsibilities, we believe thot the
Consolidated Financial Statements prepared in accordance with the applicable financial reporting standards reflect the
truth in respect of the assets, liabilities, financial position, and profit and loss of the Company in a fair manner and that
the Annual Report fairly reflects the progress and performance of the business and the consolidated financial position of
the Company together with the significant risks and uncertainties that it faces.

Respectfully,

/;';;'-:.'f ';-_";-n fq_v;}:’ _t',p_p- 4 ({gﬂﬂ
Committee Chair Committee Member
MUTLU ERTURAN BERNA AKYUZ 6G0T
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Auditor’s Report on the Early Detection of Risk System and Committee

AUDITOR'S REPORT ON THE EARLY DETECTION OF RISK SYSTEM
AND COMMITTEE
To the Doganlar Mobilya Grubu imalat Sanayi ve Ticaret Anonim Sirketi Board of Directors

We have audited the early detection of risk system and committee established by Doganlar Mobilya Grubu imalat Sonayi
ve Ticaret Anonim Sirketi.

Responsibility of the Board of Directors

Pursuant to the first paragraph of Article 378 of the Turkish Commercial Code No. 6102 (TCC), the Board of Directors
must form a specialized committee to promptly identify threats to the Company’s existence, growth, and continuity,
implement necessary measures and remedies, manage risks, and operate and enhance the system.

Auditor's Responsibility

Our responsibility is to reach a conclusion on the early detection of risk system and committee based on our audit. Qur
audit was conducted in accordance with the Turkish Commercial Code, the "Principles Regarding the Auditor's Report
on the Early Detection of Risk System and Committee” published by the Public Oversight, Accounting and Auditing
Standards Board, and ethical rules. These Principles require us to determine whether the Company has established an
early detection of risk system and committee, and, if so, to assess whether the system and committee function within
the framework of Article 378 of the TCC. The oppropriateness of the measures taken by the Early Detection of Risk
Committee against risks and the actions taken by the manaogement in response to risks are not within the scope of our
audit.

Information on the Early Detection of Risk System and Committee

The Company established the committee on March 26, 2019, and it consists of three members. In 2023, the Committee
convened six times regarding the early identification of threats to the existence and development of the Company, the
implementation of necessary measures and remedies in this regard, and the management of risks, and submitted its
reports to the Board of Directors.

Conclusion

As a result of our audit, we have concluded thot the early detection of risk system and committee of Doganlar Mobilya
Grubu Imalat Sanayi ve Ticaret Anonim Sirketi are adequate in all material respects in accordance with Article 378 of the
TCC.

GURELI YEMINLI MALI MUSAVIRLIK VE BAGIMSIZ DENETIM HIZMETLERI AS.
An Independent Member of BAKER TILLY INTERNATIONAL

Responsible Joint Chief Auditor
Istanbul, May 14, 2024
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Annual Report Compliance Opinion

INDEPENDENT AUDITOR'S REPORT ON THE ANNUAL REPORT OF THE BOARD OF DIRECTORS
To the General Assembly of Doganlar Mobilya Grubu imalat Sanayi ve Ticaret A.S.

A Qualified Opinion

We have audited the consclidated financial stotements of Dodanlar Mobilya Grubu Imalat Sanayi ve Ticaret AS ("the
Company”) and its subsidiaries (together will be referred to as "the Group”), which comprise the consolidated statement of
financial position os at 31 December 2023 and the consolidoted statement of profit or loss, consclidated statement of other
comprehensive income, consolidated statement of changes in equity and consolidated statement of cash flows for the year
then ended, and notes to the consclidated financial statements, including @ summary of significant accounting policies.

In our opinion, except for the adjustments that may be required as a result of the matters set out in paragraphs 1 and 2
and the effect of the matter set out in paragraph 3 of the Basis for the qualified opinion, the cccompanying consolidated
financial stotements present fairly, in all material respects, the consolidated finoncial position of the Group as at 31
December 2023 and its consclidoted finoncial performance and its consolidated cash flows for the year then ended in
accordance with Turkish Finoncial Reporting Standards (“TFRSs").

The Basis for the Qualified Opinion

As explained in footnote 23 of the accompanying consolidated financial information as of December 31, 2023, in the
consolidoted stotement of financial position, a receivables balance was generated as a result of the Group's activities. The
overdue balance totals 129.600.317 Turkish liro ond has been outstanding for over 180 days and longer from non-related
parties. In addition, in the period between January 1-December 31, 2023, the Group management has recognized foreign
exchange gain amounting to 49.881.427 Turkish lira in other operating income account due to the translation of these
trade receivables denominated in foreign currencies, which were significantly overdue with a delay of 180 days or longer.
Adeguate oudit procedures were not performed to determine whether there is any impairment in the receivable omounts,
Accordingly, it is not possible to determine whether any adjustment with respect to this amount is necessary.

In the consolidated statement of the Group's financial position as of December 31, 2023, the Group has dead stocks
amounting to 30.010.744 Turkish lira that have been returned from sales in 2017. Adequate audit procedures were not
performed to determine whether there is any impairment in these dead stocks. Accordingly, it is not possible to determine
whether any adjustmerit with respect to the recoverability of this amount is necessary,

As explained in Note 11 of the accompanying consclidated financial information, the Group management considers
Dogtaos Hollond BV, Dofjtas Bulgaria Eocod, and Dogtas Germaoany GmbH, subsidiaries of the Group, to be non-material
for the consolidated financial information and classifies them as financiol assets. Since the financial assets amounting to
B89.283.765 Turkish lira, which are accounted for at cost value as of December 31, 2023, are operating on a limited basis and
their total net asset value is eroded, in cccordance with TFRS 9 "Financial Instruments” Standard, an impairment provision
amounting to 89.283.765 Turkish lira should be recognized in the opening consolidated bolance sheet as of January 1, 2015
for the entire carrying value of these financial assets. Accordingly, if the Group had recognized the related impaoirment loss
in the consolidated financial statements, the Group's financial assets would have been lower by 89.283.765 Turkish lira and

accumulated losses would hove been higher by 89.283.765 Turkish lira.

We performed our independent audit per the stondards on auditing issued by the Copital Markets Board of Turkiye
("CMB") and the Turkish Standards on Auditing ("TSA"), which are part of the Turkish Auditing Standards, issued by the
Public Oversight, Accounting and Auditing Standards Board ("KGK"). Our responsibilities under these standards are
explained in detail in the section of our report titled “Independent Auditor's Responsibilities Related to the Independent
Audit of the Annual Report.” We declare that we are independent of the Group following the Code of Ethics for
Independent Auditors ("Code of Ethics"™) published by the Public Oversight, Accounting and Auditing Standords Board and
the ethical provisions contoined in the related regulation concerning independent auditing. We have fulfilled the Ethical
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Rules and other ethicol responsibilities under the regulation. We believe that the independent auditing evidence we acquired
during the independent audit provides a sufficient and appropriate basis for the formation of our qualified opinion.

Our Audit Opinion on the Full Set of Consolidated Financial Statements
We have expressed a gualified opinion in our auditor's report doted May, 14 2024, regarding the Group's full set of
consolidated financial statements for the fiscal period January 1, 2023, to December 31, 2023.

Responsibility of the Board of Directors with Respect to the Annual Report

In accordance with Articles 514 and 516 of the Turkish Commercial Code no. §102 ("TCC"™) and Capitol Markets Board
Communiqué no. lI-14.71 on the Principles of Financial Reporting in Capital Markets ("the Communiqué”), the Group
management is responsible for the following in relation to the annual report:

a) Prepares the annual report within three months following the balance sheet date and presents it to the General
Assembly.

b) Prepares the annual report in a way that reflects the Group's flow of operations and its consolidoted financial sitvation
in every aspect, accurately, completely, directly, truthfully and fairly. In this report, the financial position is evaluated
according to the consclidated financial stotements. In the report, the progress of the Group is discussed and potential
risks that the Group is likely to encounter are also clearly flagged. The evaluation of the board of directors on these
matters is also included in the report.

o) The annual report also includes the following matters:

» Events within the Group that carry special significance and take place after the end of the year of activity;

» The Group's research and development worlk;

n Financial benefits such as salaries, premiums and bonuses paid to board members and top-level managers, allowances,
travel, accommodation and representation expenses, in-kind and cash benefits, insurance and similar warranties.

When preparing the annual report, the board of directors also tokes into account the secondary legislative arrangements
made by the Ministry of Trade and related institutions.

Responsibility of the Independent Auditor for the Independent Audit of the Annual Report

Our objective is to determine if the consclidated financial information in the Board of Directors’ annual report and the
Board's assessments, based on the audited financial stotements, are truthful and align with the gudited consolidated
financial statements and the information gathered during the independent audit in all material aspects, We aim to
provide an opinion on this issue and prepare a corresponding report.

We conducted our oudit in accordance with the CMB stondaords on guditing as well as the Turkish Standards on Auditing.
Those standards require that the independent audit is planned and performed in complionce with ethical rules to

obtain reasonable assurance as to whether the consolidated financial information in the annual report and the Board's
assessments based on the audited financial statements are consistent with the consolidated finoncial stotements and
the information obtained during the audit and whether they reflect the truth.

GURELI YEMINLI MALI MUSAVIRLIK VE BAGIMSIZ DENETIM HIZMETLERI AS.
An Independent Member of BAKER TILLY INTERMNATIONAL
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Contact

Trade Name: Doganlar Mobilya Grubu Imalat Sanayi ve Ticaret Anonim Sirketi
Headquarters: |dealtepe Mahallesi Rifki Tongsir Caddesi No.: 107 Maltepe, Istanbul

Factories:

Diizce Factory
Address: Ankara Yolu Uzeri 9. km, Doganh Kéyi, 81100 Dizce

Biga Factory
Address: idriskoru Kéyli, Hacivenez Mevkii, No.: 29 Biga, Canakkale

Senegal Factory
Address: En Foce Du Marche D'intérét National, D Afric Senegal Furniture, Diomniadio/Dakar

FOREIGN SUBSIDIARIES

Dogtas Kelebek Mobilya Kibris Ltd. Sti.
Address: Atatirk Cad., Yagmur Sck., No.: 14lA, Yenikent, Gonyeli, Lefkosa/KKTC

Dogtas Kelebek Mobilya Senegal Ltd. Sti.
Address: En Face Du Marche D'interet National, Diamniadio, Dakar Senegal

Dogtas Furniture USA INC.
Address: 385 Route, 17 South, Paramus, New Jersey, USA

Kelebek Furniture UK Limited
Address: 293 Green Lanes, London, England, N13 4xs

Trade Registry No.: 21271-0

Mersis No.: 0542005583700010

Paid-in Capital: 350,000,000

Registered Capital Ceiling: 500,000,000
Tax Administration: Large Taxpayers

Tax ID: 5420055837

Telephone: +20 216 425 00 02

Fax: +90 216 425 00 08

www.doganlarmobilyagrubu.com
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